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5 MILLION
TREES FOR
MARYLAND

: Chesapeake
( ==Y Bay Trust

REQUEST FOR PROPOSALS (RFP)

CONTRACTUAL SERVICES FOR TREE CARE PROVIDERS
TO MAINTAIN THE TREES PLANTED BY THE CHEASEAPEKE BAY TRUST
URBAN TREES GRANT PROGRAM

Proposal Deadline: September 15, 2025, at 4:00 pm EST

SECTION I - INTRODUCTION

1.1 Purpose: The purpose of this Request for Proposals (RFP) is to support the health and
survival of a subset of trees planted by grantees awarded through the Chesapeake Bay Trust (the
Trust)’s Urban Trees Grant Program in fall of 2023 (planted between 9/1/2023 and 12/31/2023).
All grantees in the program are required to provide maintenance meeting minimum requirements
for two years post-planting. The contractor(s) selected through this RFP will provide an
additional three years of maintenance of a minimal level defined below in Section 2.

This additional maintenance will serve two purposes: 1) improve survivorship of trees planted in
urban, underserved areas as defined in Section 8-1911 of the Natural Resources Article of the
Annotated Code of Maryland in a cost-effective way by consolidating service provision and 2)
serve as part of a larger effort to quantify the costs and benefits of maintenance provided in years
three through five post-planting by quantifying the costs of such maintenance and comparing
survivorship of trees that are provided this additional maintenance to those that are not.

The Tree Solutions Now Act (2021) of the State of Maryland established the goal of planting
five million native trees by 2031 and the intent that 500,000 of these would be planted in urban,
underserved communities through community-based grants administered by the Trust. Urban
trees reduce urban heat island effects, improve air and water quality, benefit human health,
reduce stormwater volume and flooding, increase property values, reduce cooling costs, provide
wildlife habitat, and mitigate the impacts of climate change.

SECTION II - SCOPE OF WORK and OFFEROR’S MINIMUM QUALIFICATIONS
The contractor(s) selected via this RFP will be offered firm, fixed-price deliverables-based
contracts, with payment terms tied to the deliverables outlined below.
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2.1 Timeline and Amount Available:
Amount Available: $200,000
Timeline: Work must begin 6/1/2026 and be completed by 6/1/2029.

2.2 Scope of Work: The Trust seeks a contractor(s) to provide a minimum maintenance regime
to as many trees as possible among those shown in the map in Appendix A and listed in the table
in Appendix B within the total amount available through this RFP ($200,000). Detailed
locations are provided in this Excel spreadsheet

https://docs.google.com/spreadsheets/d/1 kL WNdzAmeTJjilrer [ JuUOG1ywqsVy0/edit?gid=104
381477#gid=104381477

and the map can be accessed at
https://www.google.com/maps/d/edit?mid=1HZSDek | XTKFehzTinbDz5G4n09Crdd0&usp=sha
rin

so that Offerors can accurately price their proposals. Offerors can contact the Contract Officer if
further information is needed. Offerors are not required to request the full amount available, and
the Trust may select more than one contractor to perform work under this RFP.

Minimum Maintenance Requirements:

a. A Minimum of Two Status Check Visits per Tree per Year between 6/1/2026 and
6/1/2029 for a total minimum of six visits per tree. During those biannual visits, the
following activities must occur:

a. Health Assessments: Assessment of tree health upon each visit that includes
checks for signs of pests and disease, and evaluation and documentation of tree
condition;

b. Weeding and Invasive Plant Removal: Removal of weeds (e.g., invasive vines and
plants that do not appear to have been deliberately planted);

c. Structural Pruning: Trees must be structurally pruned at least once during the
duration of this contract to remove dead, dying, diseased, obstructing, or weak
branches to support tree health and guide future growth;

d. Mulching and Removal of Suckers: One application of mulch per year applied
two inches away from the base of the trunk to maintain a consistent three-inch
layer; suckers sprouting from above-ground roots or sprouting up to four feet up
the trunk of the tree must be removed during these visits;

e. Tree Protection Maintenance and/or Removal: Clearing tall grasses and weeds
within cages or tubes; removal of stakes, ties, and tree protections that are broken,
no longer needed, or not utilized; removal of tree cages once the tree trunk
achieves around two-inch diameter at breast height and the majority of leaves are
above the height of deer browsing, and removal of tree tubes once the tree trunk is
nearly touching the tube’s walls;

f. Removal of Trash and other materials that do not appear to have been deliberately
installed;

b. Watering: If a drought watch or drought warning is issued by the Maryland Department
of the Environment at
https://mde.maryland.gov/programs/water/droughtinformation/currentconditions/Pages/in
dex.aspx for the overall hydrological status of the region in which the trees are located



https://docs.google.com/spreadsheets/d/1fkLWNdzAmeTJjilrer1JuUOG1ywqsVy0/edit?gid=104381477#gid=104381477
https://docs.google.com/spreadsheets/d/1fkLWNdzAmeTJjilrer1JuUOG1ywqsVy0/edit?gid=104381477#gid=104381477
https://www.google.com/maps/d/edit?mid=1HZSDek1XTKFehzTinbDz5G4no9Crdd0&usp=sharing
https://www.google.com/maps/d/edit?mid=1HZSDek1XTKFehzTinbDz5G4no9Crdd0&usp=sharing
https://mde.maryland.gov/programs/water/droughtinformation/currentconditions/Pages/index.aspx
https://mde.maryland.gov/programs/water/droughtinformation/currentconditions/Pages/index.aspx
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during the summer months of June 15 to September 15, approximately 20 gallons of
water must be applied per tree per week throughout the root zone of the tree using mobile
water tanks;
c. Informing the Trust if a Tree is Dead, as noted in either one of the biannual status checks
as in (a) above or during any of the drought watering visits as in (b) above; and
d. Notifying the Grantee Point of Contact of Maintenance Visits.
a. Ifsites are in Baltimore City, the contractor must also communicate with
TreeBaltimore (https://www.treebaltimore.org/) to notify them of the maintenance
visit.

Maintenance will NOT include the removal or replacement of dead trees.

2.3 Deliverables: Offerors must outline in detail their ability to perform in a timely fashion the
following services:

Deliverable A: One kick-off meeting within two weeks of contract execution with the Trust to
discuss the project, steps for implementation, reporting, and submission of meeting notes.

Deliverables B, C, D, E, F, and G: Documentation that maintenance was provided twice per year
for three years. Each of these deliverables will include photo documentation, a summary report
with description of tree care services provided during that period, and submission of a tree
inventory. Each tree inventory shall include the identifying characteristics (e.g., location and
species), an assessment of tree condition, description of maintenance services performed, service
date, person/people conducting the service, and a photo for each tree. A sample inventory is
provided in Appendix C. The International Society of Arboriculture (“ISA”) Certified Arborist
on the project shall inspect and certify the completion of the work in accordance with the terms
of this RFP.

2.4 Qualifications and Expertise: Offeror’s personnel and/or contractors assigned to perform
under the Contract must have the following:

a. Knowledge of trees including tree planting, tree identification, and tree maintenance.

b. Experience providing tree maintenance services in the Mid-Atlantic region. Ability to
provide tree maintenance services in urban areas, as delineated by the United States
Census Bureau, to include providing safe working environment for staff, contractors, and
people living/visiting the service area.

c. An ISA Certified Arborist on the project team (staff or contract) during the term of the
contract who will oversee all services performed under the future contract. The ISA
Certified Arborist must be able to identify native tree varieties, as well as diseases and
pests that may be associated with specific species. The ISA Certified Arborist should
have at least three (3) years of experience providing tree care services in an urban
environment. If a tree is 20 feet tall or higher, the tree care services must be performed by
a licensed Maryland Department of Natural Resources Tree Care Expert (on staff or
contracted).

d. Capacity and ability to perform the scope of work’s tree care tasks.

e. Sufficient staff to provide a minimum of two person crews.


https://www.treebaltimore.org/
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Disadvantaged Business Enterprises (DBE), Minority Business Enterprises (MBE), and Small
Business Enterprises (SBE) are encouraged to apply. All interested potential applicants are
encouraged to contact the Trust prior to applying (see Section 4.1).

SECTION III - ADDITIONAL SERVICES

3.1 Additional Services: The Trust may request ancillary or additional services within the
capacity of the contractor as may be useful or necessary in the interests of the Trust and the
project. Each successful bidder may be engaged in additional phases of work through this
procurement action. Availability of funds and evaluation of program outcomes may support
extensions of the contracts for maintenance of trees through Fiscal Year 2031 (7/1/2030 to
6/30/2031).

3.2 Add/Deduct: The Trust reserves the right to add or remove items from the base bid proposal
during the contract and modify or adjust scope of work and payment as needed.

SECTION IV — RFP PROPOSAL FORMAT AND SUBMISSION INSTRUCTIONS

4.1 Principal Solicitation Officer and Issuing Office:

Contract Officer: Lianna Gomori-Ruben
Telephone Number: 410-974-2941 x112
E-Mail: lgomori-ruben(@cbtrust.org
Address: Chesapeake Bay Trust

108 Severn Avenue
Annapolis, MD 21403

The sole point of contact for the purpose of this RFP is the Contract Officer.

4.2 Prospective Offerors: An “Offeror” is a person or entity that submits a proposal in response
to this RFP.

4.3 Cancellation; Discretion of Contract Officer: The RFP may be canceled in whole or in part
and any proposal may be rejected in whole or in part at the discretion of the Contract Officer. In
addition, the Contract Officer has the right to negotiate separately with any Offeror in any
manner which will best serve the interests of the Trust. The Contract Officer may waive any
mandatory condition or minimum qualification if he/she determines that such action is in the best
interest of the Trust.

4.4 Submission Instructions/Proposal Closing Date: Offerors must submit proposals using the
Trust’s Online Application System, located at: https://bbgm-
apply.yourcausegrants.com/apply/programs/75a8ffac-410e-48c6-8aeb-eel13d1facd25

no later than 4:00 p.m. on September 15, 2025, the “Closing Date.” Requests for extensions
will not be granted, late applications will not be accepted, and the online funding opportunity
will close promptly at 4:00 p.m. Offerors are strongly encouraged to submit at least a few
days prior to the deadline given potential for high website traffic on the due date. The Trust



mailto:lgomori-ruben@cbtrust.org
https://bbgm-apply.yourcausegrants.com/apply/programs/75a8ffac-410e-48c6-8aeb-ee13d1facd25
https://bbgm-apply.yourcausegrants.com/apply/programs/75a8ffac-410e-48c6-8aeb-ee13d1facd25
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cannot guarantee availability of Online Application System technical assistance on the deadline
date. Proposals are irrevocable for 90 days following the Closing Date.

4.5 Proposal Format: The Offeror must submit a proposal that includes responses to #1 and #2

in a concise (<5 pages) description in one electronic file, and items #3, #4, and #5 should be
submitted in separate files:

1.

Proposal for addressing the work described in SECTION II: SCOPE OF WORK (2.2)
and required outcomes described in the SECTION II: DELIVERABLES (2.3):

a) Tree Selection: The Offeror shall identify the trees they propose to maintain using the
map of trees planted through the Urban Trees Grant Program available for
maintenance (Appendix A) and Table 2: Trees Available for Maintenance Service
(Appendix B). Include the grantee name, quantity of trees, and general location.
Describe the rationale for this selection.

b) Maintenance Plan: The Offeror shall describe their approach to providing tree
maintenance. Include a description of the methodology for the required maintenance
activities (Section 2.2) during the period of performance (Section 2.2) and any
preferred/other maintenance activities proposed. Describe the timeline (when visits
will occur) and expected budget required for each visit. Develop your project
deliverables (e.g., divide your total budget request into each of the six visit periods)
using the Table 1 template.

Table 1. Project deliverables and timeline.
ﬁzgzizg;;’teﬁi?:ld Project Deliverables ]];:ltievzli:y Amount
Report/Visit #1 Inventory List Visit #1 X/X/20XX $
Report/Visit #2 Inventory List Visit #2 X/XR20XX |'$
Report/Visit #3 Inventory List Visit #3 X/X/20XX $
Report/Visit #4 Inventory List Visit #4 X/X/20XX $
Report/Visit #5 Inventory List Visit #5 X/X/20XX $
Report/Visit #6 Inventory List Visit #6 X/X/20XX $

c) ISA Certification: The Offeror shall describe their process for attaining the ISA
Certified Arborist inspection and certification of this work. Detail the techniques,
equipment, certifications/licenses, etc. that will be used to complete this work.

Qualifications and Expertise: A description of the experience to provide the services as
detailed in SECTION II: OFFEROR'S MINIMUM QUALIFICATIONS (2.4):

a) Response to the Qualifications and Expertise section: A description of the experience
to provide services as described in Section I, including any relevant certifications by
either the Offeror’s organization or the key personnel/contractors engaged in the
project.

b) List of current tree care staff and qualifications, including relevant background,
number of years in the industry, and current role. The resume or CV of the
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individual(s) providing the service. Proof of employment of or plan to contract an
ISA Certified Arborist. Copy of the ISA certification.

¢) Names, phone numbers, and email addresses of three (3) client references for whom
the Offeror has performed similar work to that requested in this RFP. For each client,
describe the project, the project’s date(s), and services performed.

3. Cost Estimate: The Offeror shall submit a budget by filling out the “Application Budget”
worksheet of the Trust’s Financial Management Spreadsheet. This form can be
downloaded from https://cbtrust.org/erants/applicant-resources-forms-policies/, and the
completed file will then be uploaded in the online application. The proposed budget will
include the total number of hours and hourly rate of compensation and any additional
costs required to complete the project using the budget form provided in the online
application. If needed, provide additional justification or explanation as an attachment to
the proposal.

4. A signed and dated IRS form W-9.

5. Any other information which the Offeror considers relevant to a fair evaluation of its
experience and capabilities.

4.6 Eligible Organizations: Not-for-profit and for-profit entities with a primary focus on the
provision of tree care are eligible organizations. Grantees in the Urban Trees Program are
permitted to be Offerors. No entity may enter into a Contract with the Trust under this funding
opportunity if the entity is listed in www.sam.gov as debarred, suspended, or otherwise excluded.

4.7 Subcontracting Opportunities: If an Offeror considers subcontracting of services to be
available, they should so specify, and in that case demonstrate compliance with Good Faith
Efforts to engage Disadvantaged Business Enterprises (DBE), Minority Business Enterprise
(MBE), and Small Business Enterprise (SBE). The following website may be helpful in
identifying DBE, MBE, and SBE firms: https://mbe.mdot.maryland.gov/.

SECTION V — EVALUATION PROCEDURE

5.1 Qualifying Proposals: The Contract Officer will review each proposal for compliance with
the qualifications set forth in "Offeror's Qualifications and Expertise."

5.2 Deviations and Negotiation: The Contract Officer shall have the sole right to determine
whether any deviation from the requirements of this RFP is substantial in nature, and the
Contract Officer may reject non-conforming proposals. In addition, the Contract Officer may
waive minor irregularities in proposals, allow an Offeror to correct minor irregularities, and
negotiate with responsible Offerors in any manner deemed necessary or desirable to serve the
best interests of the Project.

5.3 Evaluation: Proposals shall be evaluated by the Contract Officer and a review committee.
Evaluation will be based on the evaluation criteria discussed below. The Contract Officer
reserves the right to recommend an Offeror for contract award based upon the Offeror's proposal


https://cbtrust.org/grants/applicant-resources-forms-policies/
http://www.sam.gov/
https://mbe.mdot.maryland.gov/
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without further discussion. However, the Contract Officer may engage in further discussion if
they determine that it might be beneficial. In such case, the Contract Officer will notify those
responsible Offerors with whom further discussion is desired. In addition, the Contract Officer
may permit qualified Offerors to revise their proposals by submitting "best and final" offers.

5.4 Evaluation Considerations: Proposals by Offerors who meet the qualifications set forth in
SECTION II will be evaluated on the basis of the following factors:

a. Proposed Approach: Evaluation of the work to be performed to accomplish the goals
outlined in Section II. (scale of 1 — 20)

b. Experience of Offeror: Evaluation of the quality and quantity of the Offeror's experience
and expertise in the areas proposed, supported by references. (scale of 1 — 20)

c. Capacity: Evaluation of the Offeror’s ability and commitment to meet timeline for the
project. (scale of 1 — 20)

d. Proposed Team (Specific Individual(s) Responsible for Performance of Contract):
Evaluation of the qualifications, reputation, and compatibility with needs of the Trust and the
project of the individual or individuals who will perform the Contract. (scale of 1 —20)

e. Cost: The total cost and cost per tree maintained, including hourly rate and number of
hours devoted to the project, proposed to accomplish deliverables. (scale of 1 — 20)

SECTION VI - OTHER INFORMATION

6.1 Professional Liability Insurance: The Offeror shall agree to maintain in full force and
effect during the term of the Contract usual and customary amounts of liability insurance
coverage in connection with the performance or failure to perform services under the Contract.

6.2 Expenses: The Trust and the Contract Officer are not responsible for any direct or indirect
expenses which an Offeror may incur in preparing and submitting a proposal, participating in the
evaluation process, or in consequence of this solicitation process for any reason.

6.3 Acceptance of Terms and Conditions: By submitting a proposal in response to this RFP,
(A) the Offeror accepts all of the terms and conditions set forth in this RFP; (B) the Offeror, if
selected for award, agrees that it will comply with all federal, State, and local laws applicable to
its activities and obligations under the Contract; and (C) the Offeror shall be deemed to represent
that it is not in arrears in the payment of any obligation due and owing the United States
Government or the State or any department or unit thereof, including, without limitation, the
payment of taxes and employee benefits, and, if selected for award, that it shall not become so in
arrears during the term of the Contract.

6.4 Disadvantaged Business Enterprise, Minority Business Enterprise, and Small Business
Enterprise (DBE/MBE/SBE) Participation: This RFP encourages the participation of
DBE/MBE/SBE firms (members of a group as defined in the State Finance and Procurement
Article of the Annotated Code of Maryland (the “Procurement Article”), Section 14-
301(f)(1)(i1)). The Trust encourages DBE/MBE/SBE firms who meet the minimum
qualifications to respond to this RFP.




Urban Tree Maintenance - Request for Proposals Page 8
Chesapeake Bay Trust — Urban Trees Program

6.5 Parties to the Contract: The contract to be entered into as a result of this RFP (the
"Contract") shall be between the successful Offeror (the "contractor") and the Trust.

6.6 Contract Documents: The Contract shall include the following documents: this RFP, the
contractor’s Proposal (to the extent not inconsistent with the RFP or the Contract), and the
Contract. In the event of an inconsistency, the Contract shall have priority over the other
documents and specific conditions of the Contract shall have priority over General Conditions.

6.7 Contract Term: The Contract term shall commence as of a date to be specified in the
Contract and, unless sooner terminated in accordance with the Contract, shall end when all work
authorized under the Contract has been successfully completed, unless the Contract is renewed or
extended at the sole option of the Contract Officer.

6.8 Billing Procedures and Compensation: The contractor(s) shall submit invoices in a form
acceptable to the Contract Officer and maintain records relating to the costs and expenses incurred by
the contractor(s) in the performance of the Contracts for a period of three years from the date of final
Project payment under the Contracts.

6.9 Certification: The Offeror shall certify that, to the best of its knowledge, the price
information submitted is accurate, complete, and correct as of the Closing Date, and if
negotiations are conducted as of the date of "best and final offer."

6.10 Branding: All products (outreach materials, press releases, print publications, signage,
online messaging, event etc.) must include the Trust’s logo available at www.cbtrust.org/logo
and the Five Million Trees for Maryland logo available at https://cbtrust.org/wp-
content/uploads/MFF_Smil-trees-logo.png



http://www.cbtrust.org/logo
https://cbtrust.org/wp-content/uploads/MFF_5mil-trees-logo.png
https://cbtrust.org/wp-content/uploads/MFF_5mil-trees-logo.png
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Appendix A: Map of trees planted through the Urban Trees Grant Program available for maintenance.
The following map shows the geographic locations of trees that are available for maintenance service between 6/1/2026 and 6/1/2029. The map can
be accessed at https://www.google.com/maps/d/viewer?mid=1HZSDek 1 XTKFehzTinbDz5G4n09Crdd0&11=0%2C0&z=9
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Appendix B: Trees available for maintenance as organized by grantee name, tree total, and general location.

This table can be used to identify the trees that are available for maintenance. Offeror’s proposal should indicate the total number of trees they seek to
maintain by including the grantee name, quantity, and general location. Detailed location data is available in this Excel spreadsheet:
https://docs.google.com/spreadsheets/d/1{kl WNdzAmeTJjilrer | JuUOG1ywqsVy0/edit?usp=sharing&ouid=1074903491000154863 18&rtpof=true&

sd=true.

Let's Thrive Baltimore Inc. 1 | Baltimore City
The New Greenmount West Community

Association, Inc. 6 | Baltimore City
The 6th Branch 31 | Baltimore City
MedStar Harbor Hospital 20 | Baltimore City
Baltimore Tree Trust 1054 | Baltimore City
Parks & People Foundation 105 | Baltimore City
University of Maryland Medical System 121 | Baltimore City
Midtown Community Benefits District 66 | Baltimore City



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1fkLWNdzAmeTJjilrer1JuUOG1ywqsVy0%2Fedit%3Fusp%3Dsharing%26ouid%3D107490349100015486318%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7Clgomori-ruben%40cbtrust.org%7C7fba4a0959ae4fb39b1a08ddda8b7c6f%7C005f78dd2dfd45e69e1cbe0ac82fd46c%7C0%7C0%7C638907014821896134%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9hfZzTP9KSZehiCqhsutucJI3cWXJh%2FkEBUIS8hQ9L8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1fkLWNdzAmeTJjilrer1JuUOG1ywqsVy0%2Fedit%3Fusp%3Dsharing%26ouid%3D107490349100015486318%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7Clgomori-ruben%40cbtrust.org%7C7fba4a0959ae4fb39b1a08ddda8b7c6f%7C005f78dd2dfd45e69e1cbe0ac82fd46c%7C0%7C0%7C638907014821896134%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9hfZzTP9KSZehiCqhsutucJI3cWXJh%2FkEBUIS8hQ9L8%3D&reserved=0
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University of Maryland, Baltimore

Page 11

County 975 | Baltimore City

Interfaith Partners for the Chesapeake

(IPC) 103 | Baltimore City, Pikesville, Forestville, Gaithersburg, Laurel

Joe's Movement Emporium/World Arts

Focus 194 | Prince George's County: Cottage City, Colmar Manor, Bladensburg, Cheverly
Montgomery County Maryland

Department of Environmental Protection 253 | Montgomery County: Germantown, Gaithersburg

ShoreRivers 50 | Eastern Shore: Easton, Denton

Total 2979
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Appendix C: Sample Tree Maintenance Inventory.

The Sample Tree Maintenance Inventory is an example of the basic information that the contractor will provide the Trust as part of each deliverable’s
reporting. Offerors can adapt this report or include a sample of the inventory tools and methods that they would use to document this information.

Visit #
Mark the column with an "x"

Date | Location | Species Condition 1 2 3 4 5 6 | Care Provided Notes




