Urban Trees Grant Application Narrative Questions and Supporting Documents – FY27
Responses can be typed directly below or in a separate document. Supporting documents can be merged into one file or uploaded as separate attachments not to exceed a total of four file attachments per application. Use the additional “Upload” option in the online grant system.

Submission Requirements
File Type: Microsoft Word or PDF
Page Limit: 7 pages (excluding supporting documents)
Supporting Documents: 
· Planting plan
· Letters of landowner permission and/or partner commitment
· Maintenance plan

1. Detailed Project Description
Provide a detailed description of your project including:
· the goals
· your tree planting sites
· how your sites were selected
· who owns the property(ies)
· the degree of community/landowner buy-in
· how you chose the species in your planting plan 
Describe the three project phases (what specifically will be done and who will do it):
[bookmark: _Hlk120692391]a) Phase I: Planning and outreach you have undertaken and/or still need to undertake
b) Phase II: Implementation (Tree Planting) 
· Provide a rationale for species selection and planting timeline.  If you are not planning to plant in the fall, please justify and explain why your selected planting season will lead to acceptable survivorship.
c) Phase III: Maintenance
· [bookmark: _Hlk184896642]Short-term (2-years post-planting within the award period). The total cost of maintenance activities (e.g., maintenance personnel, maintenance contractor, maintenance supplies) for both growing seasons requested by the applicant must be included in the budget request and must be completed within the project period. 
· [bookmark: _Hlk54007446]Long-term (years 3-10 post-planting after the award period).
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2. Community context and Demographic Information
Describe the communities (neighbors, residents, businesses, etc.) who will benefit from this project and any plans for engaging individuals, organizations, or businesses located in underserved areas to implement and maintain tree planting projects in their communities.
· (Required) What community groups (e.g., neighboring faith-based organizations or civic associations) will be engaged in this project?
· (Required) Provide your organization’s experience working within the specific communities you plan to engage. If you have not had significant experience within your prioritized demographic, explain how you intend to address this issue; the Trust encourages applicants to establish partnerships with local organizations that may have greater cultural competencies within the targeted demographic(s).
· (Optional) Does this project fit into an already existing community improvement plan, urban tree canopy plan, or urban green infrastructure plan?
	Your response goes here













3. Previous experience (optional)
Describe your organization’s experience in completing similar projects. You may, but are not required to, include recent photos of other tree-planting projects completed by your organization to demonstrate experience in tree-planting and maintenance.



4. Request for Free Less Commonly Available trees (optional)
(a) What are your estimated planting dates (e.g., October 15, 2026 and April 24,2027)?
(b)  What is your capacity to store, care for, and transport the trees if the trees are delivered prior to your planting dates? Please request assistance as needed and the Trust will do our best to coordinate.
(c) Complete your application budget to include costs for tree procurement. How would your budget change if you are selected to receive free trees? Projects that are selected for free trees will receive adjusted award amounts.
	Your response goes here









(d) Complete the table below to request free trees from less commonly available species for your project. Due to limited availability, projects that request free trees are not guaranteed to receive them, and project leads may be offered tree species other than those requested based on availability. 
	Scientific name 
	Common name
	Approximate Quantity Available
	Total Requested

	Acer saccharum
	Sugar maple
	1400
	

	Aesculus flava
	Yellow buckeye
	50
	

	Alnus serrulata
	Hazel/smooth alder
	330
	

	Amelanchier arborea
	Common/downy serviceberry
	50
	

	Betula lenta
	Sweet birch
	200
	

	Carya glabra - Carya spp
	Pignut hickory*
	160
	

	Carya ovata -Carya spp
	Shagbark hickory*
	140
	

	Cladrastis kentukea
	American yellowwood
	53
	

	Cornus alternifolia
	Alternate leaf/pagoda dogwood
	50
	

	Crataegus viridis
	Southern hawthorn
	52
	

	Gymnocladus dioicus
	Kentucky coffee tree
	250
	

	Halesia carolina
	Carolina silverbell
	50
	

	Hamamelis virginiana
	American witch-hazel
	400
	

	Ilex opaca
	American holly
	500
	

	Ostrya virginiana
	American hop-hornbeam
	50
	

	Oxydendrum arboreum
	Sourwood
	50
	

	Pinus taeda
	Loblolly pine
	200
	

	Pinus virginiana
	Virginia pine
	200
	

	Quercus falcata
	Southern red oak
	250
	

	Quercus imbricaria
	Shingle oak
	250
	

	Quercus laurifolia
	Laurel oak
	50
	

	Quercus lyrata
	Overcup oak
	50
	

	Quercus macrocarpa
	Bur oak
	250
	

	Quercus marilandica
	Blackjack oak
	50
	

	Quercus michauxii
	Swamp chestnut oak
	1250
	

	Quercus muehlenbergii
	Chinquapin oak
	250
	

	Quercus nigra
	Water oak
	103
	

	Quercus pagoda
	Cherrybark oak
	102
	

	Quercus prinoides
	Dwarf chinquapin oak
	50
	

	Quercus shumardii
	Shumard oak
	50
	

	Quercus stellata
	Post oak
	50
	

	Rhus copallinum
	Winged sumac
	50
	

	Rhus glabra
	Smooth sumac
	200
	

	Thuja occidentalis
	Northern white cedar/arborvitae
	200
	

	Tilia americana
	American linden/basswood
	1300
	

	Viburnum prunifolium
	Blackhaw viburnum
	700
	

	TOTAL
	


*Available only for spring 2027 planting.

4. Request for costs that support community greening (up to $2,000) (optional)
Are you requesting funds to support community greening for your project?
Funds in this category can be used to support expenses that are not directly related to tree planting but are activities related to the community needs associated with the spaces that cannot be supported by State funds (see “Costs Associated with Community Needs that Indirectly Support Greening Activities” on p.9 in the Request for Proposals). Please include your request as a line item on your application budget in the Financial Management Spreadsheet as well (e.g., Community costs: Food for planting events).
	Your response goes here









Contractor Scope of Work and Qualifications (Required only if costs for consultant(s)/ contractor(s) are requested)
Will contractors/consultants be used in this project? If yes, include a detailed scope of work with specific tasks and hours, describe how you have or will identify that contractor/consultant(s), and if multiple bids or estimates will be obtained or have been obtained. Applicants are encouraged to have either already obtained cost estimates or quotes from at least three service providers prior to completing the application. Describe the qualifications of the contractor(s)/consultant(s).

SUPPORTING DOCUMENTS (can be merged with this document or uploaded as up to four separate attachments)
1. Planting Plan
On a vicinity map with address, indicate the location, species, sizes, area, and spacing for the trees. 

2. Letter(s) of landowner permission and/or partner commitments
[bookmark: _Hlk184897429]For projects planned on property(ies) other those that owned by the applicant, a letter stating landowner permission; proof of permission to plant the trees by the landowner(s) except for street tree/neighborhood planting projects with multiple landowners/residents/stakeholders in which an engagement/outreach phase is needed. If working with local partners on elements of the project, include letters of commitment detailing their roles.

3. Maintenance plan
The maintenance plan should be signed by the entity responsible for maintenance and the landowner, if different.  The maintenance plan must cover short-term (2 years post-planting, which must be included in the budget request and will be completed within the project period) and long-term (years 3-10 post-award period). See p. 18 of the Request for Proposals for specific elements that must be included in the maintenance plan.


