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Goals of today’s session

● Provide an overview of the Roundtable process

● Share findings and recommendations

● Discuss how this process can guide more equitable, climate-resilient tree 
canopy implementation throughout the watershed



Agenda

● Context and framing: Baywide goals and progress, update on IRA funding for 

urban tree canopy 

● Roundtable project and event overview 

● Recommendations 

● Local perspective: DC’s event takeaways & planned next steps 

● Interactive exercise: moving this forward 

● Wrap-up



Chesapeake Bay tree canopy goals and progress 
Kesha Braunskill, USDA Forest Service



Source:
Chesapeake Forest Restoration Strategy



Tree canopy outcome: what is our goal?

Through the Chesapeake Bay Watershed Agreement, the 
Chesapeake Bay Program has committed to…

Continually increase urban tree canopy capacity 
to provide air quality, water quality and habitat 
benefits throughout the watershed. Expand urban 
tree canopy by 2,400 acres by 2025.

Goal: Vital Habitats
Outcome: Tree Canopy



It’s not just about planting…

We track Tree Canopy progress in two ways:
1) States report three urban tree planting BMPs annually for TMDL
2) Long term progress analyzed through high resolution Land Cover/Land Use updates 



How are we doing?

2400 acre goal

8300 acres planted

New Plantings
Land Cover Change 

Detected from  Imagery



Data now available… 

Factsheets available:

https://chesapeaketrees.net

/understand-your-canopy/



Urban tree canopy funding update





  UCF IRA Grant Themes 

• Workforce Development

• Extreme Heat

• Restoration & Resilience

• Tree Planting & Maintenance

• Community Engagement & Planning Award selection prioritized projects that 
addressed multiple IRA-UCF themes.



IRA UCF State Forestry Funding (5 year grants)

State State 
Funding RFP status

 Delaware $0.75M coming soon 
 District of Columbia $0.75M coming soon
 Maryland $6.0M Jan 15-March 15 
 New York $13.5M Oct 20-Jan 31 
 Pennsylvania $9.8M Jan 16 – April 2 
 Virginia $6.6M closed
 West Virginia $0.75M Jan 18 – April 1 
 Total $38.1M

- 80% of the funding delivered through competitive sub-award programs 
- 100% focus in Justice 40/disadvantaged communities



State Project Partner Funding
DC Advancing Tree Equity Casey Trees $9,115,260
DE The Delaware Forest Service Project Delaware Forest Service UCF $500,000
MD The Mid-Atlantic Environmental Justice Fund Chesapeake Bay Trust $17,000,000
MD Baltimore Tree Trust Baltimore Tree Trust $7,000,000
MD Baltimore Community Canopy Civic Works, Inc $3,000,000
MD Gather and Grow Chesapeake Conservancy $2,000,000
MD Sembrando el Futuro / Embajadores de los Árboles Defensores de la Cuenca $2,000,000
MD Stillmeadow PeacePark and Learning Center Stillmeadow Community Projects $2,000,000
MD Tree-Cosystems for Green Communities Nature Forward $1,359,369

NOFO Awards in the Chesapeake Bay 
Watershed: DC, DE, and MD

For project descriptions, visit 
https://www.fs.usda.gov/managing-land/urban-forests/ucf/2023-grant-funding.



State Project Partner Funding
PA Harrisburg City Riverside City of Harrisburg* $1,000,000
PA Harrisburg City TreeVestment City of Harrisburg $1,000,000
PA Proactive Systemic Maintenance City of Lancaster* $1,000,000
PA Trees for All Borough of Mechanicsburg* $500,000
PA Borough of State College Urban Forestry Sustainability Borough of State College* $369,355
VA Black and Brown-Led, Coalition-Based Urban Greening City of Richmond $6,000,000
VA Hampton Roads Blue Green Oasis Norfolk State University $5,000,000
VA Norfolk Blue-Greenway Project City of Norfolk $4,000,000
VA Stewarding, Planting, Restoring Our Urban Trees City of Fairfax* $1,000,000
VA Norfolk Urban Forestry Capacity Building City of Norfolk Parks & Forestry $1,000,000
VA Winchester Greening and Urban Tree Maintenance City of Winchester* $550,000
VA Charlottesville Urban Forest Management Planning City of Charlottesville* $150,000

NOFO Awards in the Chesapeake Bay 
Watershed: PA and VA

*Funded through national pass-through partnersFor project descriptions, visit 
https://www.fs.usda.gov/managing-land/urban-forests/ucf/2023-grant-funding.



Next steps

● Developing new Two-Year Tree Canopy Logic and Action Plan

● Building on the Roundtable recommendations



Roundtable event summary
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Summary

● March 13-14, 2023

● 125 participants

● Themes: equity, climate resilience, and 
tree loss

● Presentations, panels, breakout 

discussions

Goal: identify funding, policy, and programmatic solution pathways     
to expand urban tree canopy in the Chesapeake Bay Watershed



Agenda



Presentations

INTRODUCTION | Chesapeake Bay Watershed tree goals and progress
Julie Mawhorter, USDA Forest Service

KEYNOTE | City of trees: Then, now, and in the future
Earl Eutsler, District of Columbia Department of Transportation

PANEL | Branching out: Leveraging climate goals to achieve tree canopy outcomes
Rachel Lamb, Maryland Department of the Environment
Mark McPherson, City Forest Credits 
Beth Krumrine, Delaware Department of Natural Resources and Environmental Control
Molly Hassett, New York Department of Environmental Conservation

PANEL | Stemming the loss: Policy solutions for tree canopy protection
Karen Firehock, Green Infrastructure Center 
Marian Honeczy, Maryland Department of Natural Resources Forest Service
Vincent Verweij, Arlington County Parks and Natural Resources
Katie Lautar, Baltimore Green Space 

Slides: go.umd.edu/treeroundtable



Presentations

KEYNOTE  |  Mitigating urban heat threats through a community-driven framework
Jeremy Hoffman, Virginia Science Museum and Sheri Shannon, Southside ReLeaf

PANEL  |  Rooted in equity: Ensuring tree canopy benefits for all 
Erica Smith Fichman, Philadelphia Parks & Recreation
Brenda Richardson, Anacostia Parks and Community Collaborative 
Ruby Stemmle, ecoLatinos

PANEL  |  No leaf unturned: Local strategies to drive action
Frank Rodgers, Cacapon Institute
Cody Kiefer, City of Lancaster, PA 
Ryan Alston, Baltimore Tree Trust

Videos: CBP YouTube channel 



Baywide findings and recommendations

● Distilled from participant input gathered during breakout sessions

● Identified by Steering Committee as the most promising strategies to 

pursue Baywide

● Correspond to Bay Program’s Management Strategy categories 



Management Approach 1: 

Bolster Funding and Partnerships

1. Amend regional and state tree canopy grant funding programs to 
prioritize equity and maintenance.

2. Dedicate adequate state and local funding for tree maintenance on 
public and private property. 

3. Invest in target communities through workforce development: hire 
tree care coordinators and tree maintenance staff from the communities 
served; provide training, mentorship, and support.



Management Approach 2: 

Strengthen Policy & Ordinances

4. Share models and best practices for effective incentive-based and 
regulatory approaches to protect urban tree canopy.

5. Strengthen local codes and ordinances to protect trees, especially 
during development and redevelopment. Where necessary, amend state 
policy to enable localities to enact ordinance improvements.

6. Integrate trees for climate resilience into comprehensive plans (and 
other local plans) with specific goals, and include climate resilience 
strategies in urban forest plans and projects.



Management Approach 3: 

Increase Technical Capacity & Knowledge

7. Improve utilization of data on tree canopy coverage and economic 
value of trees, including through the provision of technical assistance.

8. Provide communities with technical assistance to implement policy 
and ordinance changes, and to apply for and manage funding and 
financing opportunities.



Management Approach 4: 

Expand Community Outreach & Education

9. Develop consistent, customizable, multilingual messaging regarding 
the many benefits of trees, including guidance on how to address 
competing priorities.

10. In communities targeted for tree canopy initiatives, proactively 
identify and meaningfully partner with community voices.



Read more…



State Tree Canopy Action Plans



Local perspective: DDOT Urban Forestry



Interactive exercises



Wrap up

● Recording and all project material will be shared

● We’ll email all the links, including state RFPs

● Join the Chesapeake Tree Canopy Network!


