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Complete all questions in this narrative template. You will upload this document as a MS Word or PDF file into the online application system. The Narrative should be no more than eight (8) pages of text, excluding photos or materials such as Letter(s) of Commitment or supporting documents.
A. What are the Goals of the Project? 
	1. Describe the project site and its current land use.  Please specify whether your project will be an afforestation, reforestation project, or both.  How many proposed acres will be afforested and/or reforested?  
Note: Afforestation is planting trees on land that previously has not been covered in forest. Reforestation is planting trees on land with existing forest.







	2. Describe your project goals and your methods for accomplishing your goals. What is the timeline and plan for preparing the site for tree planting, if necessary, and planting the trees? List the total number, size, and species of native trees to be planted. If your project will have demonstration value, please describe.  
Note: Provide a planting plan as part of your supporting documents.  See Required Documents and Appendix 1 below.






	3. Will a contractor be hired? 
a. If yes, indicate if a contractor has been selected and describe your contractor selection process, and if the budget was based on contractor bids or another source. 
b. If using a bid process (e.g., RFP for services), describe the process. 
Note: Applicants are encouraged to obtain at least three quotes or use a bid process. 








B. What is the Project Context?
	4. Land Ownership: Describe current land ownership, the landowner’s involvement in the project, current land use and proposed future uses for the land. 
Note: A Letter of Commitment for the project signed by the landowner must be included in this narrative file as an addendum or uploaded as an additional application attachment.











	5. Land Protection: Describe whether the site is under current long-term protection. Note: an easement is not required for eligibility for this program.
a. If the land is currently protected, describe the type of protection and any restrictions.  List the land protection holder and describe its qualifications.  
i. Does the easement holder have the necessary resources to enforce any restrictions and/or conservation goals of the land being protected? Applicants might consider working with Maryland Environmental Trust (MET) as a co-holder of the eased property to ensure future land protection success. 
b. If the land is not already protected, describe if an easement will be obtained and the process to obtain it and whether appraisals have been obtained (and if so, include appraisals in the application submission). 
c. If an easement will not be obtained, describe any other methods/strategies by which the planting will be protected into the future.   







	6. Regulatory: Mitigation projects and projects required for permits.
Funding partners are unable to fund projects or programs that are wholly required by a separate Federal, state, or locally issued permit, decree, or enforcement action, such as critical area buffer establishment.  In addition, funding partners cannot support projects that lead to financial benefit, such as the creation of a mitigation bank. In some cases, funding partners may elect to fund optional portions of required projects that are in excess of regulatory requirements.  
a. Is your project required under any existing or pending permit, decree, or enforcement action? 
b. If yes, does your application exceed the regulatory requirements and if so, how does the project go “above and beyond” what is required? 





 
C. What is your previous experience?

	7. For large-scale tree planting projects (greater than 2 acres) ONLY, describe your ability to provide project leadership and management on the following tasks that are relevant to your project:  
a. Developing a planting design and plan;
b. Obtaining any required permits;
c. Providing planting activities, including procuring contractual or volunteer services;
d. Providing monitoring and maintenance in the first two years to ensure a survivorship rate consistent with guidelines in Maryland State Forest Conservation Technical Manual Third Edition of 1997; and 
e. Developing a long-term maintenance plan (2 to 10 years) that ensures long-term forest management, including invasive management (if relevant to the site); and
f. Working with the planting contractor to replace any trees as required under the plant warranty (see Appendix A for performance standards).
g. If your organization has completed a reforestation or other tree planting project, describe how the project is being maintained and include current photos (within the last 6 months) of the project to demonstrate project maintenance and tree survivability. 






	8. For small-scale tree planting projects (less than 2 acres) ONLY, please describe your organization’s experience in completing similar projects.









D. What will the Benefit be?
	9. For all projects: how will you measure if the project achieves its goals and outcomes?





	10. For large-scale tree planting projects only: Evaluation criteria include cost-effectiveness and stormwater best management practices.
Please provide detailed information on the following:
· Cost-effectiveness: Clearly outline the cost-effectiveness of your project, such as cost-per-acre to afforest/reforest.
· Stormwater best management practice effectiveness: Quantify the environmental impact of your project by providing estimates of the annual reduction in nitrogen, phosphorus, and total suspended sediment loads.  
Note: Complete the corresponding sections in the "Metrics" tab of the online application.





	11. For all project types: How the benefits will be sustained into the future
The Trust aims to invest in projects that have the longest potential longevity, after the grant period has ended. We recognize that several threats exist that may result in loss of project value: change in public interest in an effort, changes in rainfall or sea level associated with climate change; change in land use; and more. Applicants are encouraged to think about how to mitigate these threats to the best of their ability. 
a. What is the future you see for the work for which you are requesting funds? 
b. What factors may affect its long-term value and how will you ensure its long-term value is maximized? 
c. If the project or program will need ongoing financial resources to maintain its value, please provide an abbreviated plan describing how the project will be sustained beyond the term of the proposed funding request.
d. How will the newly planted trees be maintained? What will the maintenance and monitoring plan look like?







Required Documents
1) Project Map: Project map must include:
a. Property address;
b. Boundaries of full parcel, and the specific location of planting project on the parcel.

We prefer that you include this additional material as appendices within this “Project Narrative” file and this material does not count in the eight (8) page “Project Narrative” limit. However, you may upload this information as a separate file that is named “project map.” 

2) Site Plan:  Include site plans and photos. 

We prefer that you include plans as appendices within this “Project Narrative” file and this material does not count in the eight (8) page “Project Narrative” limit.  However, you may upload this information as a separate file that is named “site plans.”

3) Planting plan (species, sizes, area, spacing, density) – provide a rationale for species selection and planting timeline.  If you are not planning to plant in the fall, please justify, explaining why your selected planting season will lead to acceptable survivorship.

4) Tree species information that includes:
1. Complete table in Appendix 1 below to include (name of tree species, number of trees to be planted of that species, tree caliper size, tree unit cost and total cost per tree). The number of trees to be planted and total cost per tree must be included in the budget request.
Appendix 1 
Please complete Table 1 below.  You can copy and paste the table below or download separately here: https://cbtrust.org/wp-content/uploads/Appendix-1-Tree-Information-for-FY24-KMB-Forestry-on-Ag-Lands-Grant.xlsx

	Scientific name 
	 Common name
	Number of Trees
	Tree Size
(in caliper)
	Tree Unit Cost 
	Total cost

	Acer rubrum
	Red Maple
	 15
	 1”
	$ 110
	$ 1650

	Cercis canadensis
	Eastern Redbud
	 
	 
	
	

	 Liriodendron tulipifera
	Tuliptree/ Tulip Poplar
	 
	 
	
	

	Quercus palustris
	Pin Oak
	 
	 
	
	





