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Status Report Narrative Questions – Technical Assistance
Environmental Justice Government to Government Grant Program
	
www.cbtrust.org / 410-974-2941
Complete the status report narrative questions below. After completing your narrative questions, save this document on your computer and then submit the document via your Chesapeake Bay Trust Online System account. You can access your account using this link https://chesapeakebaytrust.us-1.smartsimple.com/s_Login.jsp. 
1. Awardee Information
Organization Name: 
Project Leader:
Award Number: 
Date:
2. Preparation Phase
Describe the progress made to date on the readiness assessment and surveys:
Financial Management & Documentation
What percentage of the funding provided in the previous phase has been spent? If more than 1% of the previous phase funding remains, please describe the intended use of the remaining funds.
Ensure the following has been completed and submitted with this Status Report in the Grant Portal:
· The Financial Management Spreadsheet’s “Expenses” worksheet is complete. 
· All invoices, receipts, and personnel timesheets compiled into one PDF and numbered and submitted in numerical order, matching the “Expenses” worksheet. 
Submission date: ________________
3. First Technical Assistance Phase:
Describe an overview of the Technical Assistance services provided to the identified community-based organizations (CBOs), including how many CBOs have received Technical Assistance, and what specific support was given (e.g., grant application assistance, organizational development), if Technical Assistance has resulted in the submission of complete and viable application packets for the Trust’s Urban Trees, Outreach, and Restoration programs? If not, please describe what challenges have hindered progress?
Please provide a summary of the resources offered to applicants for capacity building. What specific training or support has been given to enhance their capabilities?
MBE/WBE Reporting: 
Have you procured services from Minority-owned Business Enterprises (MBE) and Women-owned Business Enterprises (WBE)? If so, please provide the organization’s name, procurement amount, and procurement date.
Financial Management & Documentation:
What percentage of the funding provided in the previous phase has been spent? If more than 1% of the previous phase funding remains, please describe the intended use of the remaining funds.
Ensure the following has been completed and submitted with this Status Report in the Grant Portal:
· The Financial Management Spreadsheet’s “Expenses” worksheet is complete. 
· All invoices, receipts, and personnel timesheets compiled into one PDF and numbered and submitted in numerical order, matching the “Expenses” worksheet. 
Important Note: If you were approved for this award using the budget pop-up in SmartSimple, please use the "Budget This Phase" button within the Budget Tab of the Final Report form in SmartSimple to update your budget for this report.
Submission date: __________________
4. Second Technical Assistance Phase:
Please describe how many CBO’s have been engaged and provided with Technical Assistance in this phase. Include details of the specific support given (e.g., grant application assistance, organizational development) and if the Technical Assistance has resulted in the submission of complete and viable application packets for the Trust’s Urban Trees, Outreach and Restoration programs, if not, what challenges have hindered progress?
Please provide a summary of the resources provided to applicants for capacity building and description of what specific training or support has been given to enhance their capabilities?
MBE/WBE Reporting: 
Have you procured services from Minority-owned Business Enterprises (MBE) and Women-owned Business Enterprises (WBE)? If so, please provide the organization’s name, procurement amount, and procurement date.
Financial Management and Documentation:
What percentage of the funding provided in the previous phase has been spent? If more than 1% of the previous phase funding remains, please describe the intended use of the remaining funds.
Ensure the following has been completed and submitted with this Status Report in the Grant Portal:
· The Financial Management Spreadsheet’s “Expenses” worksheet is complete. 
· All invoices, receipts, and personnel timesheets compiled into one PDF and numbered and submitted in numerical order, matching the “Expenses” worksheet. 
Submission date: 
5. Final Report:
Describe the overall summary of the work completed during the project, and what impact  it had on the community and the organizations involved. Please include information such as: 
1. What barriers to success were identified throughout the project, and how were they addressed?
2. How many applications were submitted, and what was the success rate in terms of awarded grants? Please provide details on the amounts and types of projects awarded. If it is too early to tell if proposals submitted were awarded, please provide what follow up they will be given to evaluate the success of the submission?
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Final Products and Deliverables: 
Please include all final products and any additional deliverables that were not originally specified but were completed due to project needs. 
Photos of the Project: 
Please provide photos of community engagement events or any project-related activities that visually represent the impact of the project.
MBE/WBE Reporting
Have you procured any services from MBE/WBE organizations, if so, please detail the organization’s name, procurement amount and procurement date?
Financial Management & Documentation:
What percentage of the funding provided in the previous phase has been spent? If more than 1% of the previous phase funding remains, please describe the intended use of the remaining funds.
Ensure the following has been completed and submitted with this Status Report in the Grant Portal:
· The Financial Management Spreadsheet’s “Expenses” worksheet is complete. 
· All invoices, receipts, and personnel timesheets compiled into one PDF and numbered and submitted in numerical order, matching the “Expenses” worksheet. 
Submission date: ________________
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