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At A Glance 

Program Summary:  

The Stormwater Stewardship Grant Program 

encourages on-the-ground restoration activities 

that improve communities, improve water 

quality, support the County’s Climate Action 

plan, and engage Prince George’s County 

residents in the restoration and protection of 

the local rivers and streams of Prince George’s 

County.  

Deadline: January 3, 2023, at 4 pm EST  

Eligible Project Locations: Prince George’s 

County, Maryland, excluding the City of Bowie 

Request amounts are generally:  

• Water Quality Implementation (track 1) for 
$50,000 to $150,000 

• Building Community Resilience – Installation 
of Small to Medium Scale Climate Resilient 
Practices (track 2) for $150,000 to $550,000 

• Tree Planting – Urban Tree Canopy: 
Outreach, Maintenance, and Education; 
Increasing Tree Canopy by Subwatershed; 
and Preserving Tree Canopy Pilot Program 
(track 3) for $50,000 to $150,000 

• Community Awareness and Engagement 
(track 4) for $10,000 to $60,000  
 

Submit Your Application at: 

https://cbtrust.org/prince-georges-stormwater-

stewardship 

Contact:  

Nguyen Le, Senior Program Officer, 410-974-

2941 ext. 110, nle@cbtrust.org 

 

This Request for Proposals was released on 

10/11/2022. 
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Introduction 

The Prince George’s County Government and the Chesapeake Bay Trust (Trust) offer an opportunity to a diverse 

array of organizations, both those with community-related missions and those with primarily environmental 

missions, to support projects throughout Prince George’s County that aid the community while treating and 

controlling stormwater. The goal of this program is to improve communities, improve water quality in the 

County’s waterways, and engage County residents in stormwater solutions.  

Program Goals 

Funding partners seek projects that improve aesthetics of communities and treat the stormwater runoff that 

comes from various types of properties, thus reducing the negative impact of this runoff on the County’s local 

streams, rivers, and other natural resources in areas where community residents live and recreate. Projects must 

accomplish on-the-ground restoration to result in improvements in water quality and watershed health (e.g., 

reduction in pollutants carried by stormwater, reducing carbon emissions, increasing tree canopy, greening 

areas for beautification and increased community use/enjoyment, and better habitat for wildlife). 

As part of an effort to more fully engage underrepresented groups in its grant-making, the Trust strongly 

encourages projects that increase awareness and participation of multicultural communities to improve 

watershed health and local ecological ownership. The strongest proposals will show committed partnerships 

that provide funding, technical assistance, and/or other in-kind services to support the successful 

implementation of the project.  

Local Jobs and the Community 

This grant program is focused on the environment, the local economy, and job creation. Prince George’s County’s 

“Jobs First Act,” County Bill (CB)-17-2011, Sec. 10A-158 to 10A-162 sets the goal of procuring at least fifty one 

percent (51%) of the dollar volume of its goods and services, including, but not limited to, construction goods 

and services, to Prince George’s County-based businesses and at least thirty percent (30%) to County-based small 

businesses. Proposals that meet or exceed the Jobs First Act are preferred. 

Grant applicants are encouraged to coordinate with the County’s Supplier Development and Diversity Division 

http://www.princegeorgescountymd.gov/1247/Commitment-to-Business for County based certified small 

business utilization in connection with the implementation of proposed grant projects. County-based business 

and County-based small business certification under CB–74-2016 (DR2) undergo extensive certification review 

through their existing minority business enterprise certification procedures, which establish capabilities and their 

principal places of operation in the County. Consider local Prince George’s based businesses when contracting for 

services. 

Eligible Project Types 

The Stormwater Stewardship Grant Program supports requests for water quality implementation projects (track 
1), targeted installation of small to medium scale restoration practices to support climate resiliency (track 2), 
tree planting (track 3), and community awareness and engagement projects (track 4). All applicants are strongly 
encouraged to discuss their project ideas with the Grant Program Manager prior to application submission (see 

http://www.princegeorgescountymd.gov/1247/Commitment-to-Business
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“Contact” information below). We anticipate one application per organization per track; however, if you envision 
submitting more than one track, talk to the Grant Program Manager. Applicants interested submitting for both 
tracks 1 and 2 should submit two separate applications, one for each track. Finally, see Appendix A “New 
Applicant Guidance” for guidance on the steps needed to develop project ideas, obtain estimates for work, and 
compile the pieces needed for robust applications for applicants who are new to water quality projects (track 1).  

Track 1. Water Quality Implementation Projects  

Request amounts are generally $50,000 to $150,000 or can be larger with prior approval 

Funding partners will support the implementation of the following types of projects that provide a water quality 

benefit, with an emphasis on practices that treat impervious cover: 

• Bioretention cells, bioswales, rain gardens, and other Environmental Site Design (ESD) stormwater 
techniques; 

• Streamside forest buffers; 

• Conservation landscaping projects; 

• Green roofs; 

• Stormwater wetland creation and enhancement; and 

• Outfall repair and retrofit. 
 

Funding partners will also support tree planting projects on municipality property in this track (for tree planting 

projects on other property types see track 2).  

The following guidance outlines project and property type(s), 

site location and scale, and deliverables for water quality 

projects: 

• Projects are expected to rely on simple, widely-
accepted restoration best practices  

o For practices that are relatively new or 
innovative, or for other ideas not listed above, 
contact the Grant Program Manager for 
guidance about what background information 
and what justification of its use must be 
provided 

• The twenty-seven municipalities in the County are 
encouraged to apply for these water quality 
implementation projects to support clean water goals 

• Public vs Private Site Location: Projects that are 
implemented on public property, property owned by a 
municipality, a non-profit organization, community-
owned property, and commercial or residential 
property with conservation easements are preferred. 
Additional points for property type where the project 
is installed include: 
o Projects on other private property may be considered under certain conditions (e.g., high cost-

effectiveness and/or high demonstration value)  
o Projects on private property must have landowner support that is described in a Letter of 

Commitment (https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-
Commitment-Policy_082819.pdf) and should offer matching resources 

 

We welcome new applicants! 

Groups that have predominantly 

community-oriented missions (i.e., that are 

not environmental groups) are encouraged 

to submit applications. 

Please contact the Trust for help to develop 

your project idea, assess its fit within this 

grant program, and discuss partnerships for 

any grant assistance you need. 

Visit Appendix A for more information for 

the grant-writing beginner and those new to 

water quality (track 1) projects. 

Contact the Grant Program Manager, 

Nguyen Le,  nle@cbtrust.org or 410-974-

2941 ext. 110 for assistance. 

New Applicants 

https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_082819.pdf
https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_082819.pdf
mailto:nle@cbtrust.org
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• For projects involving construction or planting, a Letter of Commitment must include approval from the 
property owner for installation and assure project maintenance if the grant is awarded. 

• Engineering design support may be requested 

• Priority will be given to projects that are furthest along in the design and permitting phases 

• New this year, to be supported at least in part by another funding source, the Trust aims to support a 
demonstration/pilot green roof in or adjacent to the Lower Beaverdam Creek floodplain for a 
warehouse, production, or distribution building. This pilot will demonstrate climate resiliency in the 
impacted watershed. Contact the Grant Program Manager before applying for this project type. 

• Certain water quality projects will require permits from the County before construction 
o Applicants are encouraged to consult the County’s Department of Permits, Inspections, and 

Enforcement (DPIE) early in project development to ensure timely permit and inspection 
approvals during the course of the project, if awarded   

o If a permit is required, your project lead must consult with Prince George’s County Department 
of the Environment (DoE) engineers and DPIE plan reviewers during the permitting process and 
as-built plans will be required with the final product submittal 

• Awardees are encouraged to keep projects small and simple (i.e., less than 5,000 square feet of 
disturbance). However, if the water quality implementation project has > 5,000 square feet or > 100 
cubic yards in total project disturbance (i.e., Appendix B, Category 3 project type) and/or will require a 
permit, the following budget items must be included in the proposal:  

1. a Professional Engineer to design the implementation project/Best Management Practice (BMP) 
and stamp the plans to submit to the DPIE;  

2. up to $2,000 for soil boring for practices that use 
infiltration (e.g., bioretention);  

3. up to $4,000 for an expert permit reviewer to 
help with the permit process (expert permit 
reviewer contact(s) will be provided by the Trust 
and Prince George’s County DoE);  

4. up to $2,000 for permit edits and comments; and  
5. up to $5,000 for as-built plans. 

• Applicants who are interested in these water quality 
projects but who need assistance moving forward with an 
application are strongly encouraged to contact the Trust. 

• This program is not able to support:  
o Projects required for new or redevelopment, that 

are required for mitigation, that are required 
under an existing or pending regulatory process 
or permit, or are required by a regulatory 
authority for any other reason 

o Stream restoration or stabilization projects; see 
other Trust programs for stream restoration 
project support 

• Deliverables will include concept plans, final designs, and 
as-built plans (if a permit was required) in electronic 
format (pdf, Geographic Information System (GIS), 
AutoCAD (Computer-Aided Design), etc.). In addition, the drainage area to the practice, practice surface 
area, and pollutant load reductions and associated calculations (if applicable) will be submitted with the 
final report. Finally, all trees planted will be reported in the County’s Tree Tracking application, if 
available. 
 

Qualifications and Experience for Track 1:  To ensure project success, at least one partner engaged in the project 

must have appropriate experience with design, permitting, and implementation of the specific project type 

 

The Trust’s Grant Program Manager is 

available to explain the application, 

conduct a preliminary site visit, review 

materials, and to answer your other 

questions. 

Also, see these appendices for guidance: 

Appendix A: Guidance for Applicants that 

are New to Water Quality 

Implementation Projects provides basic 

steps for water quality projects for the 

beginner 

Appendix B: Design Guidelines and 

Information provides all the design 

components that you need for a water 

quality project 

   Help is available! 



6 
 

proposed in the application. This partner can be a subcontractor, volunteer (pro bono) partner, or a staff 

member associated with the applicant organization. “Appropriate experience” is defined as a history of 

involvement with similarly scaled implementation projects of similar types (e.g., three projects within the last 

five years, with at least one project preferably in Prince George’s County) and demonstrated knowledge of the 

state/County water quality design guidelines and permit requirements to ultimately implement the project.  

Track 2. Building Community Resilience: Installation of Small to Medium Scale Climate 

Resilient Practices to Reduce Localized Flooding & Drainage Issues while Improving 

Water Quality 

Request amounts: Option A: Up to $150,000; Option B: Up to $550,000 or can be larger with prior approval 

The Prince George’s County Rain Check Rebate 

program offers rebate incentives to homeowners, 

businesses, and others to install sustainable 

stormwater practices that will not only improve 

stormwater runoff quality but also help build 

community-wide climate resilience to flooding and 

other climate change vulnerabilities. Track 2 will 

focus installation of sustainable stormwater 

practices in Equity areas and/or climate vulnerable 

communities as identified by the County. “Equity 

areas” are described in the Climate Action Plan 

where the “County has an opportunity to exemplify 

equity in action by anticipating, assessing, and 

preventing potential adverse consequences of 

proposed actions” and the site locations identified 

for this track are detailed. Practices to implement 

include those currently eligible for rebates: rain 

barrels, cisterns, rain gardens, conservation 

landscaping, urban tree canopy, pavement removal, 

permeable pavement, and green roofs.  To learn 

more about this program at 

https://cbtrust.org/grants/prince-georges-county-

rain-check-rebate/. In addition, inclusion and 

piloting of innovative climate resilient practices not 

currently eligible through the Rain Check Rebate 

program may be suggested by applicants and 

considered for piloting by the County as part of this 

track.                                                                              

Track 2 is new this year. The funding partners 

request applications that will focus on delivering the following combination of turnkey outreach and 

implementation services:   

Implementing small-scale restoration practices supports the 

Climate Action Plan. Access the full plan at:  

https://www.princegeorgescountymd.gov/3748/Climate-

Change.    

 

“The plan envisions a future that finds opportunity in the 

climate response - to improve health outcomes, to keep our 

homes and communities safe, to support green businesses, and 

to work with the nature around us rather than against it.”  

– County Executive, Angela Alsobrooks 

 

“This plan is one of the first, if not the first, to be completed 

within our nation to address the Climate Crisis in a post-COVID-

19 paradigm lens, at a time when we stand ready as a nation to 

make an investment in infrastructure unseen in generations.” 

– Director Prince George’s County Department of the 

Environment, Andrea Crooms 

 

“Extreme weather events stress the County’s natural and built 

environment and take a toll on households that bear the cost 

to recover from property damage and loss following such 

events.” and “Our fate is not pre-determined. With unwavering 

commitment to reduce greenhouse gas emissions and to work 

harmoniously with nature to build resilient communities, we 

can do our part to slow down global warming and to adapt to 

the effects of climate change which has been set in motion.”  

-Climate Action Commission Chair, Dawn Hawkins-Nixon  

https://cbtrust.org/grants/prince-georges-county-rain-check-rebate/
https://cbtrust.org/grants/prince-georges-county-rain-check-rebate/
https://www.princegeorgescountymd.gov/3748/Climate-Change
https://www.princegeorgescountymd.gov/3748/Climate-Change


7 
 

Option A:  Outreach, engagement, and design of practicable small to medium scale sustainable 

landscape practices and nature-based stormwater management solutions (limited funding)  

or 

Option B: Outreach, engagement, design, and installation of practicable small to medium scale 

sustainable landscape practices and nature-based stormwater management solutions  

For both Option A and Option B, community engagement and outreach services must promote the installation of 

practices similar to those in the Prince George’s County Rain Check Rebate program (including conservation 

landscaping), climate resilient practices, and other innovative practices.  Practices may include the new practice 

of conservation landscaping that may include non-invasive, non-native edible plants, and as previously stated, 

allow for piloting of innovative climate resilient practices such as rainwater reuse to reduce runoff or 

simple/low-cost approaches such as reorienting entire gutter systems to redirect stormwater runoff vs. installing 

complicated underground piping to redirect stormwater runoff.     

All applicants must be able to demonstrate proven design experience delivering cost-effective and feasible 

sustainable stormwater management design for residential and medium scale private properties (e.g., 

contractors or in-house capacity). Successful applicants will serve as the County’s community liaison, directly 

interacting with residents in the design of practices on their property, accountable for providing feasible designs, 

addressing concerns, and pursuing all required permissions with the landowner (County to provide any 

necessary agreements or requirements for participation.)  Applicants will also be responsible for coordinating 

with the County or their installer to ensure proposed designs are implemented according to plan. Applicants 

applying under Option B, may partner with commercial entities, other non-profits, or utilize their own staff to 

self-perform installations.  Applicants under Option B will be responsible for providing a one-year warranty on all 

installations.  Please contact the Trust to discuss the allowable indirect and direct costs to function as a design 

build partner for this track.  

Site Location: The requested services of Track 2 will be directed to communities within the following MDE 12 

Digit subwatersheds located within Prince George’s County: 

1. Northwest Branch of the Anacostia River:  Subwatershed-12 Digit-021402050818  

2. Broad Creek/Swann Creek:  Subwatershed-12 Digit-021402010794 

Collaborating with the County, successful applicants will pilot an approach to “blitz” a specific community to 

better engage community members, build on existing relationships within the community, and provide cost 

savings of geographically clustered installations of small to medium scale resilience practices. “Blitz” means that 

your proposed project aims to be part of a larger effort in a focal area where many collaborative projects, tools, 

expertise, methods, etc. will be used to enhance DoE restoration, climate resiliency, and community 

enhancement goals. This approach will: 1) allow the County to better evaluate and monitor the effectiveness of 

practices when installed in mass and learn what process could work well for future efforts in other communities 

and 2) provide a more public demonstration of these practices by grouping projects within a community. Finally, 

project locations outside these targeted geographic areas may be considered with justification and approval 

from the Grant Program Manager before application submittal. 

In tandem with a larger County managed drainage, flooding, or stormwater management project, the County 

will select a community(ies) or storm drain catchment areas within either or both of the identified “Blitz”  
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subwatersheds. Project areas will generally have  high impervious areas, low tree canopy, or specific climate 

change vulnerabilities, and has been identified by the County as a community where work should be directed for 

these reasons. Applicants under this track will collaborate and partner with the trusted voices of the community. 

Working within the community, the successful grant applicant will be best positioned to reach community 

members to educate and engage them to implement climate resilient and sustainable stormwater management 

practices.  

The County’s overarching engagement goal will be to empower community members to participate in a solution 

that supports solving known community-wide flooding and drainage issues while also improving water quality. In 

return for their participation, residents, businesses, and institutions will receive no or low-cost installations of 

these practices on their properties. However, to create buy-in needed to achieve long term project goals (e.g., 

sustainability of the practices), participants will also be required to agree to long term aesthetic maintenance 

(e.g., weeding, mulching, replanting, raking) of any practices installed on their property or provide an easement 

to allow the County access to maintain the practices installed. Additionally, to further overall environmental 

education and stewardship goals, participation in an environmental educational event or program will be 

required. Successful applicants must demonstrate an excellent working knowledge of and commitment to 

messaging for how climate resilient practices implemented at the residential scale are an important component 

to solving community-wide drainage and flooding issues.  

The big picture goal of Track 2 is to pilot new ideas and initiatives intended to break through barriers to 

implementation of small to medium scale sustainable stormwater management and climate resilient practices. . 

Because financial burden to install these practices is believed to be a major barrier to widespread participation 

of rebate practices, the County will also require successful applicants for Track 2 to perform community-wide 

surveys to better evaluate what residents perceive as their primary obstacles/issues and how this might be 

related to the goals of building community-wide resilience. Additionally, Under Track 2, costs for the installation 

and design services to install small to medium scale sustainable stormwater management and climate resilient 

practices on private property will be at no to low cost to the participating Prince George’s County landowners.  

Successful Track 2 applicants will invoice all program costs directly through the approved Trust grant invoicing 

process.  

Track 2 effort is also aligned with the County’s restoration and climate goals. The Climate Action Plan 

(https://www.princegeorgescountymd.gov/3748/Climate-Change) aims to support communities by addressing 

flooding, heat island effects, and providing resources such as this RFP to install small to medium scale 

restoration practices that will bolster the climate resiliency for each site and the community member living at 

the property.  

Applicants shall:  

• Meet with Trust and DoE staff prior to application submittal. 

• Propose work within the targeted geographic location as described in this RFP. 

• Demonstrate reasonable effort to utilize County based businesses and supplies as part of the project (as 

was discussed in the pre-application meeting with the Trust and DoE; contact the Trust with any 

questions on this). 

• Propose to meet with DoE staff, Capital Improvement Program (CIP) staff/partners, and the Trust for a 

project kick-off meeting to discuss the overall project goals for work within this geographic area, develop 

https://www.princegeorgescountymd.gov/3748/Climate-Change


9 
 

shared timelines and schedules for deliverables, and share communication strategies for working 

together on the project.  

• Propose to build and implement community engagement for restoration and climate resiliency efforts 

within the geographic area that align with the objectives and goals for the larger County project(s) within 

the geographic targeted location, document the process, and track and report metrics (e.g., number of 

people engaged, properties where restoration installations are requested, maintenance for the 

restoration projects, installation project type, obstacles/issues, and lessons learned) 

• Propose to build and implement the community educational outreach and engagement required for 

those that receive a project installation. Outreach materials for the project shall align with County 

branding and educational material on flooding and drainage issues. 

• Propose to find, design, and secure permissions to install practices in the targeted geographic location, 

and coordinate with the County to help manage installing the practices.  Under Option B,  you may 

propose mechanisms (e.g., contractors or do the work yourself) to install the practices (Option B).   

o If proposing to install the practices as part of this application, site selection, practice design, 

approval from DoE, practice installation, and all necessary maintenance plans, planting plans, 

permits (if needed), etc. shall be provided (your project outputs and outcomes) 

▪ More on installation for small to medium scale practices: For applicants proposing 

installation projects, no scope of any project may be proposed that will trigger an 

Erosion and Sediment Control Plan (project must be less than 5,000 square feet of 

disturbance). If an applicant recommends a larger scale project (e.g., disturbs more than 

5,000 square feet), if the concept is accepted by DoE, If an applicant recommends a 

larger scale project (e.g., disturbs more than 5,000 square feet), if the concept is 

accepted by DoE, the project may be considered  for implementation in conjunction with 

larger project(s) performed as part of  the County’s own “blitz” efforts. 

▪ More on maintenance: Awardees will obtain signed maintenance agreements and 

secure participation requirements of residents and businesses who are willing to 

participate.  County will provide all required maintenance agreements for use by the 

awardee.  

o The proposed methodology to locate sites, design practices and install practices (either yourself 

or by using DoE), maintain practices, and ensure both DoE and community acceptance for the 

efforts must align with DoE best practices/policies. DoE will approve all proposed practices 

before implementation and prior to the offer to a community member.  

• Propose to share DoE programs with the community that will support them in ways that “meet them 

where they are” and connect them with resources available from the County (DoE to provide resources 

for awardee to share and guidance, if needed, on messaging) 

• Propose to report progress monthly to the County 

• Propose to collaborate with the County and its contractors to ensure the overall community-wide “blitz” 

is successfully implemented (outreach is delivered, practices are installed, services are provided per this 

RFP on schedule and meeting agreed to expectations for success as defined at the kick-off meeting) and 

lessons learned are clearly documented with recommendations for future efforts.  

Qualifications and Experience for Track 2:  To ensure project success, the applicant organization or at least one 

partner (Implementation Partner) engaged in the project must have appropriate experience with community 

engagement and design and post installation establishment small to medium scale restoration efforts; if 

proposing to install the restoration projects experience with design, minor permitting requirements, and 
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implementation of the specific project types proposed in the application are required for the applicant and/or 

contractor(s). Of note, County will coordinate any required permits as part of the larger County improvement 

project. The “Implementation Partner” can be a subcontractor, volunteer (pro bono) partner, or a staff member 

associated with the applicant organization. “Appropriate experience” is defined as a proven history of 

involvement with similarly scaled engagement and/or implementation projects of similar types (e.g., three 

projects within the last five years, with at least one project preferably in Prince George’s County) and if 

proposing to install practices have a demonstrated knowledge of the state/County water quality design 

guidelines and ability to construct practices to ultimately successfully implement the projects.  

Track 3. Tree Planting 

Urban Tree Canopy: Outreach, Maintenance, and Education (3a); Increasing Tree 

Canopy by Subwatershed (3b); and Preserving Tree Canopy Pilot Program (3c) 

Request amounts are generally $50,000 to $150,000 or can be larger with prior approval 

New this year the Prince George’s County DoE builds on the existing funding and momentum from the Urban 

Trees Program and the long-standing, existing DoE tree planting programs. This engagement work is described in 

track 3a and is focused on identifying sites to plant trees, supporting trees after they are planted with ongoing 

community engagement to maintain (care for) the trees, and protecting trees. Also new this year is a call to plant 

trees in subwatersheds where tree canopy is low and the need to increase tree planting in those areas is a high 

priority for the County (track 3b) and the call for preserving tree canopy focusing on specimen trees and 

targeting a geographic area identified by the County (3c). See the below for details on the call for projects in 

each of this track’s project types. 

3a.  Urban Tree Canopy: Outreach, Maintenance, and Education  

Site Location: The Urban Trees Program projects must occur in urban, underserved areas as defined in Section 8-

1911 of the Natural Resources Article of the Annotated Code of Maryland which includes urban areas as 

delineated by the US Census Bureau and an area that meets at least one of the following criteria for historic 

disenfranchisement, unemployment, household income, or housing project. For more details about the Urban 

Tree Program’s eligible project locations, current progress, and more see https://cbtrust.org/grants/urban-

trees/. The Urban Trees Program aims to support trees planted that will green communities; enhance quality of 

life, human health, and community livability by improving air quality, reducing urban heat island effect, and 

mitigate the effects of climate change. In addition, sites located in the “blitz” areas described earlier (in track 2) 

are of interest and include: 1) Northwest Anacostia; 2) Upper Anacostia; and/or Lower Beaverdam Creek.  

In this track, we are looking for applicants that can identify sites of many different property types such as 

residential, private/business, faith-based organization, etc. in the target site locations. Applications should 

include the plan for how to support the maintenance of these trees when planted by DoE. The ability to work 

within the communities of the target location to find sites where trees can be planted through existing and new 

networks is essential. Engagement with the community members throughout the process to identify sites, 

support DoE as they plant the tree(s), and provide ongoing support for tree care (maintenance) with the 

community members will be key. Finally, the applicant shall assess the area and provide a planning approach 

such as mapping, talking with community members, windshield surveys of the area, etc. to plan for, implement, 

and assess the approaches used.  

https://cbtrust.org/grants/urban-trees/
https://cbtrust.org/grants/urban-trees/
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3b.  Increasing Tree Canopy by Subwatershed 

This track seeks to plant trees in high priority areas for the County that are at locations within: 1) the 12 Digit 

subwatersheds of the County that have less than 50% tree canopy coverage (see Appendix C for a list of these 

watersheds) or 2) a Tier II Designated Watershed with no remaining assimilative capacity (a measure for 

determining when Tier II stream water quality is diminished or degraded beyond natural changes in condition 

and more information on this at 

https://mde.maryland.gov/programs/Water/TMDL/WaterQualityStandards/Pages/Tier-II-AC.aspx). Location of 

the Tier II Watersheds within the County can be found on the Maryland Department of the Environment (MDE) 

site at: https://mdewin64.mde.state.md.us/WSA/TierIIWQ/index.html. Tree plantings proposed within Tier II 

watersheds must be designated to have no assimilative capacity per MDE’s mapping. Project area for tree 

planting within the 12-digit subwatersheds of the County must use the following DoE provided mapping  as 

described below, to determine if their project qualifies for possible funding. 

The most competitive applications in this track will provide a 50% match that can be provided as in-kind 

volunteer, cash, materials, professional services, and/or some combination of these four types of match.  

Applications which demonstrate the most cost-effective projects within any of the qualifying areas will be 

prioritized for funding. For projects that qualify within either of these two categories and also are designated as 

underserved areas per the mapping for the Urban Tree Grant Eligibility as provided by the online map at 

https://cbforg.maps.arcgis.com/apps/webappviewer/index.html?id=3bce1e558f5a46cd86287ee5929cf079  or as 

allowed by the County per its own Urban Tree Grant award (from the Trust’s Urban Tree Grant Program), the 

County will consider providing funds of up to $350 per tree with no required match to plant  2 to 2 ½ inch caliber 

trees for residential and commercial properties. These trees will be specifically credited towards the County’s 

Urban Tree Grant goals. 

There are several mapping resources applicants may use to identify project areas including those provided earlier 

as well as the Prince George’s County map at https://www.pgatlas.com/ (e.g., under the “Environmental” layer 

the “Watershed (DOE),” “Tier II Catchment (MDE),” “Tree Canopy (2020),” and additional layers) can support 

your application. 

3c.  Preserving Tree Canopy Pilot Program 

Also, new this year funding partners seek applications that will preserve tree canopy and specimen trees in the 

targeted subwatersheds  of the: 1) Northwest Branch of the Anacostia River; 2) Broad Creek/Swann Creek(Upper 

Potomac). We request projects that preserve and protect tree canopy in urban areas where tree canopy is most 

needed and specimen trees are providing a high value and benefit. We anticipate the successful applicant will 

assist property owners by providing tree preservation services for large native or historical trees in one or more 

of the targeted geographic area(s). Other urban areas will be considered if justified by the applicant for why the 

tree canopy or specimen tree(s) should be protected. Expertise in tree identification, tree care, tree 

preservation, and the ability to perform these services is required. Proof of insurance to perform tree pruning 

and preservation techniques as well as access to services of an International Society of Arboriculture (ISA) 

Certified Arborist to manage any tree operations must be provided as part of application (applicants may partner 

with commercial tree service provider to fulfill these requirements).  

Finally, in Prince George’s County a “specimen tree” is defined as: “Trees having a diameter at breast height of 

30 inches or more; trees having 75% or more of the diameter at breast height of the current champion of that 

species; or a particularly impressive or unusual example of a species due to its size, shape, age or any other 

https://mde.maryland.gov/programs/Water/TMDL/WaterQualityStandards/Pages/Tier-II-AC.aspx
https://mdewin64.mde.state.md.us/WSA/TierIIWQ/index.html
https://cbforg.maps.arcgis.com/apps/webappviewer/index.html?id=3bce1e558f5a46cd86287ee5929cf079
https://www.pgatlas.com/
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trait that epitomizes the character of the species. This definition includes all the United States, the State of 

Maryland and County, or municipality champion trees.” (source: 

https://library.municode.com/md/prince_george%27s_county/codes/code_of_ordinances?nodeId=PTIITI17P

ULOLAPRGECOMA_SUBTITLE_25TRVE). This tree specimen definition is guidance and additional trees can be 

preserved in this application, if justified by the applicant.  

Qualifications and Experience for Track 3:  To ensure project success, the organization or at least one partner 

engaged in any of three opportunities within Track 3 must have appropriate experience to perform tree services 

or tree installations. Qualifications to perform tree services in this track include International Society of 

Arboriculture (ISA) certified arborist and the ability to assess trees, if damaged to advise for safety issues and/or 

provide services offered as part of this award; tree services provided must be done with licensed and bonded 

tree professionals. This partner can be a subcontractor, volunteer (pro bono) partner, or a staff member 

associated with the applicant organization. “Appropriate experience” is defined as a history of involvement with 

similarly scaled tree preservation projects of similar types (e.g., three projects within the last five years, with at 

least one project preferably in Prince George’s County) and demonstrated knowledge of the state/County water 

quality design guidelines and permit requirements to ultimately implement the project. For applications in track 

3a (Urban Tree Canopy: Outreach, Maintenance, and Education) demonstrated ability to work in a community, 

build relationships, and connect resources from the Prince George’s DoE, as needed and appropriate to the 

community member(s) is required. experience working effectively with the target area(s) to provide outreach 

and engagement is required. 

Track 4. Community Awareness and Engagement Projects 

Request Amounts are generally $10,000 to $60,000 can be larger with prior approval 

Funding partners continue to seek community awareness and engagement projects to support and connect 

Prince George’s County communities to resources and support for clean water and healthy neighborhoods. This 

year the funding partners wish to highlight the need for projects that provide technical assistance by increasing 

knowledge, building capacity, and connecting groups to resources. Funding partners are also interested in 

supporting the Prince George’s Climate Action plan by building in and lifting efforts that will support the 

County’s clean air, watershed health, and natural resource protection goals. The County is especially interested 

in projects which seek to educate and use participatory science in equity areas and that can document heat 

island and localized flooding impacts from lack of tree cover or high impervious surfaces in those areas.  

Funding partners will consider projects that engage community members in cleaning up, preserving, and 

promoting sustainability for the County’s natural resources. Local governments will play a significant role in 

watershed restoration. However, given the high percentage of private landownership, individual community 

members and neighborhoods must be part of the watershed restoration solution. Projects that increase 

community awareness of watershed issues and/or engage people in action projects in climate actions related to 

stormwater management, drainage, or flooding in the County will be considered. In addition, projects that target 

a change in a specific behavior within a targeted audience that could lead to widespread adoption of key actions 

and encouraging building climate resilience will be considered.  

The funding partners strongly encourage proposals that are led by neighborhood associations and other 

community groups and non-profits that will engage their community members in clean water efforts. Schools 

https://library.municode.com/md/prince_george%27s_county/codes/code_of_ordinances?nodeId=PTIITI17PULOLAPRGECOMA_SUBTITLE_25TRVE
https://library.municode.com/md/prince_george%27s_county/codes/code_of_ordinances?nodeId=PTIITI17PULOLAPRGECOMA_SUBTITLE_25TRVE
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and education centers are encouraged to apply and should aim to increase awareness about local water quality 

and to promote actions that individuals can take to improve local waters. 

Community awareness and engagement projects include activities designed to educate community members and 

transform community members to future volunteers that engage in stewardship activities on their own. These 

are knowledge building projects that increase knowledge in a priority audience or on a topic where basic 

awareness level of the topic is not yet established. Examples of community awareness and engagement projects 

include education events promoting Best Management Practices for restoration and natural resource protection 

(e.g., completing Rain Check Rebate applications for individuals and/or businesses), environmental knowledge-

building events (e.g., virtual event), 

communications products (print materials, 

online materials), other outreach and 

engagement techniques, stormwater practice 

installation and/or maintenance certification, 

and tuition to attend training courses. In 

addition, of particular interest to funding 

partners are:  

• applications that support the 

County’s existing and established 

programs such as the Prince George’s 

County Rain Check Rebate program, 

DoE tree planting programs (see track 

2 for work in a targeted geographic 

area), pet waste management 

program, and stream adoption and 

clean ups and 

• technical assistance, especially to 

increase knowledge, support network 

building, and build capacity, for 

neighborhoods and community 

groups. What technical assistance is 

needed? How can your organization 

serve as a connector increasing access 

to these available resources?  

Suggested project idea for a “ClimateWise Academy:” New this year, funding partners request proposals for 

developing and implementing a “ClimateWise Academy” to support the County’s Climate Action Plan. There is a 

need to engage the community in the County’s climate action work to increase the knowledge transfer from the 

County to the community for what climate change is and how it can impact the community and knowledge 

transfer from the community to the County to reassess what resources are needed to meet the Climate Action 

Plan goals. For example, the “ClimateWise Academy” could provide an overview of the climate issues and 

potential solutions at various scales that set the stage for this topic, share definitions for a common language 

around climate, provide resources to attendees, support community engagement objectives from the Climate 

Action Plan and DoE programs, and agree to outputs. We anticipate that a final “capstone” project would be part 

Example Project: Support the Climate Action Plan 

How can your project help meet the County’s goal to reduce 

carbon emissions by 50% by 2030? In your neighborhood and 

community, what efforts are needed to be more sustainable 

so that together we are making a difference to address future 

climate change impacts?  

Example projects include: 1) convene your neighbors to plan 

future actions you can take that support the Climate Action 

Plan and start to implement them; 2) promote the Rain Check 

Rebate program to install greening projects on your property 

(see also Track 2 to install the practices); and/or 3) plan an 

effort to reduce food waste and other solid waste that go to 

our landfills increasing greenhouse gas emissions (e.g., more 

methane released). 

Contact the Grant Manager to discuss your project idea.  
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of the Academy for participants. In addition, sites located in the “blitz” subwatershed described earlier (in Track 

2) are encouraged and include: 1) Northwest Anacostia and/or 2) Broad Creek/Swann Creek. 

This “ClimateWise Academy” could be accomplished through a two-step process where:  

• Phase 1 would target individuals with outputs such as attest to one action they can take to be more 

resilient such as participating in the Rain Check Rebate program or become a ClimateWise Master 

Gardener and/or   

• Phase 2 would target groups such as municipalities, businesses, faith-based organizations, or similar 

groups with outputs such as the group schedules a speaker to share what the County is doing and 

offering around climate change  

For all community engagement projects, justify the selection of your awareness and engagement method and 

provide examples of similar, successful programs. Community awareness and engagement projects will consider 

the following: 

▪ Audience: Identify a target audience (e.g., homeowner association members, business owners, youth 
groups, faith-based organization members). Show how the proposed project experience will increase their 
engagement in environmental issues and/or result in different actions taken by that audience. 

▪ Message: Identify the intended message that will be provided to a target audience. The message should 
convey to the target audience why this project is important, what they can do, and where they can go for 
more information (e.g., install a rain barrel for education and to support the County stormwater 
program).  

▪ Action: Consider what you want your audience to do and what different actions might be taken by the 
target audience.  

▪ Method: Strong proposals will explain and justify the methodology used to deliver the message(s) to the 
target audience (e.g., training, innovative media). Strong proposals will focus the audience needs and 
desires and use convenient approaches for the target audience. Consider the potential barriers you and 
your audience may encounter. Gather and report data for Rain Check Rebate adoption rates.  

▪ Outcome: Consider how to increase community awareness about environmental challenges and issues 
and build ownership of local natural resources. The goal is to engage more people and organizations in 
stewardship practices and projects. Think outside the box to engage new groups! Consider how your 
project could result in different actions taken by your audience. Develop a robust evaluation plan to 
measure your success and next steps needed. 

▪ Safety during pandemic: All engagement projects will demonstrate the ability to conduct the work and 

follow the latest COVID-19 safety precautions to ensure safety of the people involved in the project as the 

project’s primary priority. 

Qualifications and Experience for Track 4: Demonstrated ability to work in a community, build relationships, and 
connect resources from the Prince George’s DoE, as needed and appropriate, to the community member(s).  

• If applying for the “ClimateWise Academy,” experience conducting similar efforts are preferred and a 
working knowledge of the Climate Action Plan is required. 

• If providing technical assistance, networking building, and/or capacity building for another community, 
share your knowledge of the latest science and best practices in the field (e.g., familiar with the 
Innovation Network for Communities work to help cities achieve carbon neutrality and climate resiliency 
if providing network support with a climate focus) and at least one past project that showcases your 
work. See tools and resources for the Trust’s Capacity Building Initiative: 
https://cbtrust.org/grants/capacity-building/. 

https://cbtrust.org/grants/capacity-building/
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This program advertises to and aims to support new groups that wish to use grant funding to support their 
efforts where they align with the engagement and clean water goals of the County.    

Evaluation Criteria  

The following criteria will be used by external technical expert reviewers to evaluate applications.  

Most Important Criteria: 

• Consistency with the Request for Proposals (RFP) (Scale of 1 to 15): Is the project proposed consistent 
with the intent of the RFP and the track selected?  

• Likelihood of Project Success (Scale of 1 to 20): What is the likelihood of success if this project is funded? 
Success should be defined as the accomplishment of outcome(s) proposed.  
o Qualifications and Experience: Does the applicant have the necessary qualifications to conduct the 

work that includes the history of successfully completing similar environmental projects? See the 
qualifications section of each project track for more details on specific qualification and evaluation 
considerations.  

o Permission: Has the applicant procured landowner permission (if necessary)? Are methodologies 
and/or designs sound and consistent with best practices? 

• Sustainability (Scale of 1 to 15):  Has the applicant addressed future project sustainability? For 
restoration projects, will the project be well-maintained and continue to function as designed to provide 
habitat and water quality benefits? Has the applicant proposed a relevant and robust evaluation plan 
that will be used to improve project sustainability in the future? Has the applicant addressed the need 
for ongoing resources needed to maintain the value of the project? How will the impacts of the work be 
felt after the award period has ended? If the project is a community awareness and engagement project, 
will the impacts of the work be felt after the grant period has ended?  

• Cost Effectiveness/Budget (Scale of 1 to 20):  Is the budget appropriate and cost effective? Are the line 
items budgeted justified in the project narrative? In-kind and cash match is not required but will be 
viewed favorably. 

 

Important Criteria: 

• Justification (Project Need) (Scale of 1 to 10):  Does the applicant justify the need for the project and the 
practices proposed? Does the proposed project support broader goals of the organization and/or other 
existing community efforts? 

• Partnerships (Scale of 1 to 10): Are the selected partnerships appropriate? Are any partners missing that 
should be included? Partnerships can be defined as stakeholders or representatives from the priority 
audience or organizations and people who have committed to a specific role or resource to the project. 
If the lead applicant is not a member of the community impacted by the project (e.g., an external non-
profit doing work on land owned by another entity), is a transfer of “ownership” to the community built 
into the project and the ability of the community to carry the work forward developed? Does the 
applicant provide letter(s) of commitment from project partners? View the Trust’s Letter of 
Commitment Guidance and Policy found at: https://cbtrust.org/forms-policies/. For tree planting 
projects, more points provided for planting in target areas. 

• Demonstration Value and Transferability (Scale of 1 to 10):  Does the project have demonstration value 
and/or transferability? How can this project be used as a model or pilot for future efforts? How will this 
project support the County? 
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Funding partners reserve the right to fund projects and budget items that advance its mission and meet its 

specific funding priorities and criteria. 

Eligible Applicants 

The Prince George’s County and the Trust welcome applicants from the following organizations:  

▪ 501(c)(3) private nonprofit organizations 
▪ Prince George’s County municipalities and/or public agencies 
▪ Watershed organizations  
▪ Public and independent higher educational institutions 
▪ Community associations  
▪ Faith-based organizations 

 

All applicants must have 501(c)(3) status, except County municipalities and public agencies. Applicants that are 

not based in Prince George’s County must have a Prince George’s-based partner, the role of whom should be 

clearly articulated in the proposal and in a Letter of Commitment from that partner.   

Projects must be implemented in Prince George’s County, Maryland. Currently, because the City of Bowie is 

managing its stormwater program independently of the County, projects in the City of Bowie are not eligible for 

funding in this program. 

Funding Availability and Timeline 

Funding Availability: The funding partners anticipate $2.3M funds available in FY 23. 

Project Timeline: Projects greater than $100,000 should be completed within two years and projects less than or 

equal to $100,000 should be completed within one year upon receipt of the award or as determined in the 

award agreement.  Requests to extend project completion period will be reviewed and considered on a case-by-

case basis. 

Deadline 

Applicants must submit applications in the Chesapeake Bay Trust Online System by 4:00 PM EST on January 3, 
2023. Late applications will not be accepted, and the online funding opportunity will close automatically and 
promptly at 4 PM EST. Applicants are strongly encouraged to submit at least a few days prior to the deadline 
given potential for high website traffic on the due date. The Trust cannot guarantee availability of technical 
assistance for our online system on the deadline date. 

Application Review Process 

Each project proposal application is reviewed and evaluated by a technical external peer review committee, 
called the Technical Review Committee (TRC), composed of individuals who are experts in the fields supported 
by this RFP and individuals who represent communities served by projects funded by this RFP.  The TRC ranks 
and scores all project proposal applications based on the criteria in the “Evaluation Criteria” section above, then 
meets to discuss the application merits. The TRC then recommends a suite of applications to the Trust’s Board of 
Trustees. The Trust and funding partner reserve the right to fund projects and budget items that advance its 
mission and meet its specific funding priorities and criteria. 
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Not all proposals will likely be able to be supported due to funding limitations. To allow applicants to set 
expectations prior to investing time in application, the Trust provides historical application approval rates for the 
same or similar programs. The average approval rate from the last six rounds in this grant program is 54%, this 
includes both fully and partially funded applications.  

Awards and Notifications 

All applicants will receive a letter stating the funding partnership’s decision. An application may be declined, 
partially awarded, or fully awarded. If approved, the Trust will send an award agreement with award conditions 
and due dates of status, progress, and final reports. The Trust will send the first award payment to the requesting 
organization following: satisfaction of any phase 1 payment award contingencies, including upload of the signed 
award agreement. Ten percent of the total award will be held until the final report is submitted and approved. In 
cases where the awardee fails to submit a status report, progress report, or final report by the due date, the 
Trust reserves the right to terminate the award agreement and require a refund of funds already transferred to 
the awardee.  

When the project is complete, awardees are required to complete final reports that may include but are not 
limited to submission of all receipts for supplies, invoices for subcontractors/contractors, and copies of 
timesheets for personnel time used (timesheets must include date, name, time worked per day, and coding to tie 
the time worked to the award).  

All financial back-up documentation will be grouped and numbered to correspond to the budget line item 
reported as spent. Organizations with outstanding final, progress, or status reports will not be awarded 
additional grants.  

The FY 23 Prince George’s Stormwater Stewardship awards will be announced in March 2023.  

Contact 

For technical assistance contact the Award Program Manager, Nguyen Le, at (410) 974-2941 ext. 110 or 
nle@cbtrust.org.  

About the Chesapeake Bay Trust 

The Chesapeake Bay Trust (Trust) (https://cbtrust.org/) is a nonprofit, grant-making organization dedicated to 
improving the bays, streams, rivers, forests, parks, and other natural resources of all our local systems, from the 
Chesapeake to the Coastal Bays to the Youghiogheny River. The Trust, supported in large part by Maryland’s 
Chesapeake Bay License Plate and partnerships with other regional funders, engages and empowers diverse 
groups to take actions that enrich natural resources and local communities of the Chesapeake Bay region. Since 
1985, the Trust has awarded over $140 million in grants to municipalities, nonprofit organizations, schools, and 
public agencies throughout Maryland and the Chesapeake Bay watershed.  

The Trust is committed to the advancement of diversity and inclusion in its award-making and environmental 
work. As a result, the Trust strongly encourages applications directly from underrepresented groups, and for 
projects that increase awareness and participation of communities that are traditionally underrepresented, such 
as communities of color. For a full description of the Trust’s efforts to engage under-engaged groups, see our 
strategic plan at www.cbtrust.org/strategic-plan and https://cbtrust.org/diversity-inclusion/. 

mailto:nle@cbtrust.org
https://cbtrust.org/
http://www.cbtrust.org/strategic-plan
https://cbtrust.org/diversity-inclusion/
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Narrative Questions 

You will upload a MS Word or PDF file not to exceed five (5) pages of text, excluding photos or materials such as 
Letter(s) of Commitment, that address the following questions. To ensure that you address all questions, we 
recommend that you copy and paste the questions and use them as the outline for your narrative. Additional 
file attachments can be uploaded, not to exceed a total of four file attachments per application. Use the 
additional “Upload” options in the online system.  

 
1) Track: Identify the track to which you are applying. 

a. Track 1: Water Quality Implementation Projects (this is a restoration/implementation project) 
b. Track 2: Building Community Resilience: Installation of Small to Medium Scale Climate Resilient 

Practices to Reduce Localized Flooding & Drainage Issues while Improving Water Quality 
i. Option A:  Outreach, engagement, and design of practicable small to medium scale 

sustainable landscape practices and nature-based stormwater management solutions or 

ii. Option B: Outreach, engagement, design, and installation of small to medium scale 

sustainable landscape practices and nature-based stormwater management solutions 

c. Track 3: Tree Planting –  
i. 3a. Urban Tree Canopy: Outreach, Maintenance, and Education;  

ii. 3b. Increasing Tree Canopy by Subwatershed; or  
iii. 3c. Preserving Tree Canopy Pilot Program 

d. Track 4: Community Awareness and Engagement Projects  

2) Objectives and Background: What are the project objectives? Describe the project background. Why is this 
project needed? How was the project identified? Why will this project be successful?  

 

3) Outputs and Outcomes: Please describe your project’s output(s) and outcome(s). Describe your anticipated 
major obstacles for your outputs and outcomes and how you will overcome any obstacles to the project.  
 

For this RFP we define project output and outcome as: 

• Output: The immediate results of the work which is being completed (e.g., how many people 
attended and completed a “ClimateWise Academy” capstone project). 

• Outcome: The change that is prompted as a result of the output listed above (e.g., training session 
attendees mobilized their community to install rain barrels using the Rain Check Rebate program OR 
there is less stormwater entering the stormwater inlets because the new, well-maintained trees are 
absorbing stormwater and there is more tree canopy habitat for birds). 

 

4) Qualifications and Experience: Describe the project team’s experience to conduct the work proposed. 
Provide past examples of projects completed in the last five years to include the project name, location, 
short description of the project, and a reference for each project. See the “Qualifications and Experience” 
for each track in the above “Eligible Project Types” section. 

 
5) Contractors: If hiring a contractor, applicants are encouraged to have either already obtained cost 

estimates or quotes from at least three service providers prior to completing the application, indicate in the 
proposal that at least three estimates or quotes were or will be obtained 

a. Has/will a contractor be hired and has a contractor been selected? (Yes or No) 
b. If you answered “Yes” that a contractor has or will be hired, describe your contractor selection 

process, including justification and background of the selected contractor. If using a bid process, 
describe the process.  

6) Community Context and Demographics:  
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a. Community Context: Connect existing projects, resources, and collaborators to support your project. 
The best projects will connect to other existing watershed stewardship efforts. Indicate how this 
project fits into other environmental stewardship activities.  
 

b. Demographics: In light of the Trust's commitment to the advancement of diversity in its grant-
making, provide demographic information about the community or population involved in or served 
by the project. The Trust encourages applicants to establish partnerships with local organizations 
that may have greater cultural competencies than the applicant, where needed, within the targeted 
demographic(s). Cultural competence involves understanding and appropriately responding to the 
unique combination of cultural variables which entails the integrated patterns of human behavior 
such as language, thoughts, actions, customs, beliefs and institutions of racial, ethnic, social, or 
religious groups that the community or population bring to interactions. 
i. Provide your organization’s experience working within the specific communities that you will be 

prioritizing.  
1. If you have not had significant experience within your prioritized demographic, explain how 

you intend to address this issue.  
ii. If the lead applicant is not a member of the community served by the project: (e.g., an external 

non-profit doing work on land owned by another entity): 
1. describe how “ownership” will be transferred to the community served by the project and 

how the ability of the community to carry the work forward will be developed and 
2. provide your organization’s experience working within the specific community to be served.  
 

7) Sustainability: The funding partners aim to invest in projects that have the longest potential longevity, after 
the grant period is over.  Several threats exist that may result in loss of project value: change in public 
interest in an effort, changes in rainfall or sea level associated with climate change; change in land use; and 
more. 
 

Discuss the future you see for the work for which you are requesting funds. What factors may affect its 

long-term value and how will you ensure its long-term value is maximized? How does your project support 

the Prince George’s County Climate Action Plan. 

 

If the project or program will need ongoing financial resources to maintain its value, provide an abbreviated 

plan describing how the project will be sustained beyond the term of the proposed funding request. 
 

8) Regulatory Issues: The funding partners are unable to fund projects or programs that are wholly required 
by a separate Federal, State, or locally issued permit, decree, or enforcement action. In some cases, the 
funding partners may elect to fund optional portions of required projects that are more than regulatory 
requirements (i.e., go above and beyond the current water quality requirements).  
 

For your response state: 1) whether any part of your project is required under any existing or pending 

permit, decree, and/or enforcement action and 2) if so, whether and how your proposal exceeds the 

regulatory requirements. 

 

9) Staying safe during the latest stage(s) of the coronavirus (COVID-19) pandemic: Considering the current 
stage/state of the COVID-19 pandemic, how will your project address this obstacle to safely conduct the 
work outlined in this application? 
 

10) Track 1 Water Quality Project Required Technical Information: Provide technical information for your 
project. You may submit this information as attachments, if needed (e.g., maintenance plan).  

 



20 
 

If you do not have a Track 1 project, enter “not applicable” for your response, and proceed to the next question. 

a. Site Plan and Project Design (unless requesting design funds) to include: 
i. Project address; 
ii. Site photos; 
iii. Planting plan  

 Include a list of native plants  
 Funding is restricted to native species only; 

iv. Existing conditions of the site; 
v. Project design or conceptual plan, if designs are not complete; 
vi. Drainage area boundary and size and percent impervious cover within drainage area; 
vii. Indicate whether this project falls into category 1, 2, or 3 as described in Appendix B and provide 

any additional items as required for your water quality project. 
b. Water Quality Benefits: Projects must report the BMP type of practice proposed, the size of the BMP 

practice, total area treated by the practice, and total area of impervious surface treated by the 
practice. Contact the Grant Program Manager for assistance.  

• Final products will include concept plans, final plans, as-built plans (if permit was required), 
drainage area, impervious surface, practice area, etc. in electronic format (pdf, GIS, AutoCAD, 
etc.). Final products will also include pollutant load reductions for total nitrogen, total 
phosphorus, and total suspended solids and the calculations used. 

c. Permission & Maintenance: Water quality projects must demonstrate the following: 1) the owner of 
the property allows the project as demonstrated by a Letter(s) of Commitment; 2) provide a long-
term maintenance plan (> 2 years); and 3) state that the owner and/or implementation organization 
either a) has maintenance and inspection training or b) will attain maintenance and inspection 
training by the grant end date. For guidance on maintenance, see the Trust’s maintenance plan 
template and resources (https://cbtrust.org/additional-resources/) which include training videos. 

d. Community Engagement and Value: Describe the community value of this project. Describe how you 
will share your project with the public to engage and educate them. The funding partners require 
interpretive signage to convey the project intent and provide educational value for the project. Does 
your project include interpretive signage? 

e. Water Quality Implementation Projects Must Add these Items to their Budgets if the project has > 
5,000 square feet or > 100 cubic yards in total project disturbance (i.e., Appendix B, Category 3 
project type) and will require a permit:  

i. a Professional Engineer to design the implementation project/BMP and stamp the plans to 
submit to the Department of Permitting Inspection and Enforcement (DPIE);  

ii. up to $2,000 for soil boring for practices that use infiltration (e.g., bioretention);  
iii. up to $4,000 for an expert permit reviewer to help with the permit process (expert permit 

reviewer contact(s) will be provided by the Trust and DoE);  
iv. up to $2,000 for permit edits and comments; and 
v. up to $5,000 for as-built plans. 

 

 

11) Track 2, 3, or 4 (Track 2 Building Community Resilience: Installation of Small to Medium Scale Climate 
Resilient Practices to Reduce Localized Flooding & Drainage Issues; Track 3. Tree Planting - 3a. Urban 
Tree Canopy: Outreach, Maintenance, and Education; 3b. Increasing Tree Canopy by Subwatershed; or 
3c. Preserving Tree Canopy Pilot Program; and Track 4: Community Awareness and Engagement 
projects): Provide the following information for your project.  
 

If you have a Track 1 project, enter “not applicable” for your response. 

https://cbtrust.org/additional-resources/
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a. Goal: Describe how proposed project outputs (as described above in #3) will lead to the proposed 
outcomes (again described above in #3). Provide a detailed explanation about what your project will 
do to meet the goals of this RFP and engage Prince George’s County neighborhoods in the 
improvement of water quality and habitat (e.g., mobilize neighborhoods to install stormwater 
practices, reduce stormwater that enters the stormwater inlets, and/or provide technical assistance 
to neighborhoods to enhance their knowledge of food waste impacts and actions they can take to 
reduce their food waste and the amount that reaches the landfill). 

b. Project & Community Context: Describe how this project supports the broader goals of your 
organization. The best projects will connect to other existing watershed efforts and community 
building initiatives. Describe how your project fits into other stewardship activities already 
underway. 

i. Guiding questions/comments to support your response for project context include: Do you have 
an outreach plan, a communication plan, the County’s Climate Action Plan, or watershed plan to 
use as a starting place for this project? If so, how does this project support that plan? 

ii. Guiding questions/comments to support your response for community context include: For 
example, are neighboring homeowner’s associations who may already be undertaking 
environmental activities going to be engaged in the project? For a list of Trust-funded projects in 
the area, see the Trust’s annual reports online at: https://cbtrust.org/annual-report/.  

c. Audience: Define your priority audience(s). Think about the types and groups of people most 
relevant to your goal. Who is most likely to benefit from your message and/or most likely to transfer 
the message to others? 

d. Message: Identify the intended message of the project (e.g., increase participation in “ClimateWise” 
Academy to use the County’s Climate Action Plan strategies in a way that makes sense to you and 
your community). State the message in your own terms, as if you are writing it for your priority 
audience. Think about why this project matters to the audience and make sure that is in your 
message. 

e. For track 2 projects, list the date you met with Trust and DoE staff to discuss your project idea(s). 
f. Action:  What action do you want your intended audience to take? What are the potential barriers 

that you might encounter and how will you overcome them? 
g. Method: Clearly explain and justify the methodology/tactics chosen to deliver the message to the 

priority audience(s).  

• Explain why the tactics are an effective way to reach your priority audience(s). You are 
encouraged to rely on known outreach, engagement, and media best practices.  

• Provide examples of similar programs that have demonstrated success and reference your 
organization’s experience with these tactics. Examples include but are not limited to trainings, 
innovative media, individual outreach, demonstration planting projects, etc.). 

• If applying to track 2, describe your method to find sites and working with the community in the 
geographic target area(s) that were identified by DoE to “blitz,” align with DoE 
processes/schedule, secure maintenance/property agreements, ensure participation in an 
educational event, provide effective outreach, gather/report obstacles to implementation, and 
track/report metrics. Also, if proposing to implement small to medium practices in track 2, you 
should detail the methods to fulfill the project requirements as described above in the “Eligible 
Project Types” section (e.g., finding sites; obtaining DoE approval to implement; designing and 
implementing practices; ensure acceptance by DoE and property owner for the installed 
practices). 

• If engaging to increase Rain Check Rebate participation, commit to working with the Trust to 
gather and report the adoption rate (number of people reached and number of Rain Check 
Rebate applications approved, for example). 

h. Evaluation: How will you evaluate your project’s success?  

https://cbtrust.org/annual-report/
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Budget Instructions 

Financial Management Spreadsheet – Application Budget Upload 

You will be asked to upload your budget using the “Application Budget” worksheet of the Chesapeake Bay 
Trust’s Financial Management Spreadsheet (FMS), an excel file template. The template can be found by visiting 
https://cbtrust.org/forms-policies/ where you can also watch a video with instructions on how to complete the 
FMS. 

Financial Management Spreadsheet – Application Budget Information 

This online application component will ask you to enter budget category and request totals. These totals will be 
automatically calculated in the FMS Application Budget; therefore, you only need to copy and paste the values 
from the FMS to the online application. Applicants may request funds for indirect costs, which must be listed 
separately (not combined with salary) and must be less than 20% of the total request. 
 

Additional Budget Justification 

This online application component will ask you to provide a descriptive budget narrative to justify and explain 

costs. If you plan to provide a fixed regular sum paid as a salary for the applicant’s staff or allowance project, 

detail the scope of work provided, the compensation amount and how that value was determined, and who the 

funds will support. In this program “stipends” for paid public participation for grant projects are not allowed.  

Funds supporting bodies of work or applicant staff that are justified are allowed and encouraged. If the success 

of the work is contingent upon award of other funds, make this clear in your budget justification. 

Online Application Submission Instructions  

The Trust uses an online system for the application process, and if awarded, project management. To apply for 
an award, go to https://cbtrust.org/prince-georges-stormwater-stewardship and click on “Get Started” to begin 
a new application. This will open a new window asking you to log in or create an account on our online system. if 
you have applied in the past, use your existing username and password (if you have forgotten either of these use 
the ‘forgot password’ feature). If you have not used our online system before, click on “New Applicant” and 
follow the instructions. 

Applicants must submit applications in the Chesapeake Bay Trust Online System by 4:00 pm EST on January 3, 
2023. Late applications will not be accepted, and the online funding opportunity will close promptly at 4:00 pm. 

By submitting an application to this program, applicants acknowledge that: 1) they are compliant with federal 
employment and non-discrimination laws and 2) they have not been debarred, convicted, charged or had a civil 
judgment rendered against them for fraud or related offense by any government agency (federal, state or local) or 
been terminated for cause or default by any government agency (federal, state, or local). In addition, all final 
products will be provided to the funding partners for use and distribution at the sole discretion of the funding 
partners.  

Watch our video on how to apply for and submit an application using our online system at 
https://cbtrust.org/grants/.  

Online Application Form 

You will be asked to provide the following information on the online application form. Some items are required 
in order to submit your application. Refer to the online application for details. 

https://cbtrust.org/forms-policies/
https://cbtrust.org/prince-georges-stormwater-stewardship
https://cbtrust.org/grants/
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• Eligibility Quiz 

o This three-question quiz is meant to assist you in determining if your project meets the 

requirements of this award program and that your staff/organizational structure best supports a 

successful application. 

 

• Applicant Information Tab 

o Provide the organization’s name, mailing address, phone number, organization type, mission, 

EIN number, and DUNS number. 

o Provide the Executive Officer and Project Leader’s name, title, address, phone, and email 

address.  

▪ Both an Executive Officer and a Project Leader, two separate individuals, must be 

identified for all applications.  

▪ The Executive Officer and Project Leader must both be able to make decisions on behalf 

of the organization either as a board member, an employee, or other approved position 

recognized by the organization but not a contractor of the application.  

▪ The Executive Officer is the individual that oversees the organization (e.g., Executive 

Director, Chief Executive Officer, Mayor, President or Vice President, Principal (for 

schools), etc.) and has the authority to sign/execute award agreements on behalf of the 

organization. The Executive Officer information is tied directly to all the organization’s 

applications and should not vary from application to application. If the Executive Officer 

could be listed as the Project Leader in a future proposal, we recommend listing a Board 

Member or other higher-ranking position of the organization as the Executive Officer in 

order to reduce the variation in the Executive Officer across applications. 

▪ The Project Leader will be responsible for all project coordination and correspondence 

with the Trust for the duration of the project. The email address entered here MUST be 

the same as the email address you used to log in to the online system.  The Project 

Leader is the primary point of contact for the application, and the email address used to 

submit the application via the online system must be that of the Project Leader. 

Applications in which the email address associated with the Project Leader in the 

applicant information tab of the online opportunity does not match the email address 

used to submit the application will not be considered for funding. The Trust cannot 

conduct any official correspondence with contractors or other project partners. If at any 

time the Project Leader cannot continue in the position, the organization must contact 

the Trust and assign a new qualified Project Leader.  

▪ To avoid conflict of interest issues, individuals associated with for-profit entities to be 

engaged in the project cannot serve in either role. 

 

• Project Information Tab 

o Provide a project title; project track; project abstract; the watershed, county (Prince George’s 

County), and legislative district in which the project is located; and the latitude and longitude 

coordinates of the project location.  

 

• Timeline Tab 

o Add your project start and end dates. Provide a project timeline that includes major tasks and 

their associated start and end dates. 

 

• Deliverables Tab 
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o Provide estimated metrics for your proposed project such as project participants and outreach 

and restoration outputs. Only complete those deliverables that are appropriate for your project 

(i.e., some deliverables will not apply). 

 

• Volunteers Tab 

o Provide a description of volunteer activities, the number of volunteers, and total number of 

volunteer hours. 

 

• Project Partnerships Tab 

o Provide a list of project partner organizations or contractors, individuals, their areas of expertise, 

and their role(s) in your project. 

o Applicants are encouraged to upload a letter of commitment for the project from each partner 

describing in detail the partner’s role or contribution to the project. Applications including 

strong letter(s) of commitment often receive higher scores. If not submitted with the 

application, letter(s) of commitment may be required prior to the release of any awarded 

funding. To better understand the Trust’s definition of and policy on Letter(s) of Commitment, 

visit our Forms and Policies webpage: www.cbtrust.org/forms. 

o All awardees will be expected to have a strong working partnership with the Prince George’s 

Department of the Environment (DoE); however, Letter(s) of Commitment from the County 

should not be included in the application and will not be considered if submitted. Instead, 

reference should be made in the proposal for how the applicant plans to work with County staff 

to communicate and integrate County goals and efforts. 

 

• Narrative & Supporting Documents Tab 

o Upload a Microsoft Word or PDF file that contains your answers to the narrative questions found 

in the “Narrative Questions” section of this RFP. Upload additional supporting documents, if 

needed/required. 

 

• Budget Tab 

o Upload your application budget, provide budget category and request totals, and provide 

additional budget justification. Use the Trust’s Financial Management Spreadsheet and fill out 

the “Application Budget” worksheet. Refer to the “Budget Instructions” of this RFP. 

 

• Terms and Conditions Tab 

o Agree to the specified terms and conditions for the program for which you are applying. 

 

http://www.cbtrust.org/forms
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Appendix A: Guidance for Applicants that are New to Water Quality Projects 

This guidance outlines the steps needed to develop project ideas and grant applications for those who are new 

to water quality projects (track 1 project). Many steps are involved in developing a project. Some involve 

engaging partners or obtaining expert technical advice. For example, experts can help the applicant to select a 

proposed water quality project location, project type, and estimated costs to enable an applicant to develop an 

appropriate budget request.  

The following steps are a general framework for a water quality project to submit in a grant application. Please 

note that applicants are welcome to contact the Trust for assistance during any of these steps in project 

development.  

 

Step 1: Develop a Project Idea 

a. The first step is to brainstorm on general project ideas.  

b. Here is an example water quality project idea: When it rains, the parking lot floods and stormwater 

flows from our property. A water quality project (e.g., a rain garden) to slow the flow of stormwater 

and allow it to soak into the ground could work at the site. 

 

Step 2: Obtain Community and Landowner Input 

a. The most successful projects seek community input early and often (often after each of the steps 

below) and works with the landowner at the first step. 

b. Community meetings are a venue at which to exchange information and discuss the proposed 

project with the project stakeholders.  

c. Community input provides the history of the site and the buy-in needed for a successful project. 

d. Build community input into your project idea. 

 

Step 3: Perform a Site Assessment to Identify Opportunities  

a. Generally, a grant application will require the proposer to have some degree of specifics about the 

project idea, such as project type and location. How you obtain more specific ideas depends on your 

own level of expertise in the topic area. Do you personally or does a close project partner have 

expertise to perform a site assessment that will identify water quality project opportunities or do 

you intend to obtain this expertise? If yes, skip to #4. If not, continue in Step 3.  

Submit
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 If conducting your own site assessment to identify water quality project opportunities for 

this grant, see the Site Inventory and Mapping for Small to Medium Scale Restoration 

Projects. This is located in Appendix A of the Stormwater Stewardship Guidance 

(https://cbtrust.org/wp-content/uploads/PG-CBT-Stormwater-Stewardship-Guidance-

March-2015.pdf) listed in the Additional Resources section on the grant’s webpage. 

b. Identify one or more individuals or partners who do have expertise to visit the site and provide 

assistance. Identifying which experts to contact can be challenging. The Trust Project Manager can 

provide the first site visit to get you started and offer immediate next steps. Options to do this can 

include contacting local nonprofit environmental organizations who perform this work as part of 

their mission. Another option can be contacting one or more for-profit consulting firms or 

contractors to provide input, whom you might work with or provide an opportunity to bid on the 

project should the grant be funded. Contact the Trust to discuss best ways to obtain expert advice in 

this step. 

 

Step 4: Obtain Scope of Work and Estimated Costs from Stormwater Engineering Services 

a. If your project is large or complicated (i.e., generally more than 5,000 square feet in size), you will 

need engineering services to develop the water quality project idea and to estimate the design and 

construction costs.  This may be the same firm you engaged above and this can be accomplished in 

Step 3. Applicants are encouraged to keep projects small and simple (i.e., less than 5,000 square 

feet of disturbance; see Appendix B for more details). 

b. Contact one or more firms that provide stormwater management engineering services and request a 

visit to your site to suggest what work should be done and how much this work might cost. Not all 

firms will conduct site visits for free. However, some will view you as a potential client if the award is 

made.  

i. Stormwater engineer service firms will provide more detailed water quality project ideas 

and estimated costs to help you form your proposal. 

ii. In person site assessments are best but can be done remotely where one person is at the 

site and the others join virtually OR site visits can be done at different times (e.g., to 

navigate safely during COVID-19 and still see the site in person).  

iii. Join the site visit(s) with as many team members as possible. 

c. Based on the site visit, request the firm’s scope of work and estimated costs  

i. See Appendix B Design Guidelines and Information in this Request for Proposals to 

determine what minimal elements are needed.  

ii. These minimal elements are the basics needed for a water quality project design that can 

then be implemented. 

iii. You can request these minimal elements from the engineering firms in their scope of work 

and estimated cost. 

d. Compare the firm’s scopes of work and estimated costs  

i. Review the scopes of work and the budgets. 

ii. See if the firms recommend changes to your project idea or if there are other services needed 

to complete the project. 

1. Gather more information, if needed. 

2. Contact the firm with any questions. 

 

Step 5: Prepare your Grant Proposal 

a. Select a scope of work and estimated budget that suites your needs from Step 3 or 4 above. 

i. Use this information to provide details in your grant application.  

https://cbtrust.org/wp-content/uploads/PG-CBT-Stormwater-Stewardship-Guidance-March-2015.pdf
https://cbtrust.org/wp-content/uploads/PG-CBT-Stormwater-Stewardship-Guidance-March-2015.pdf
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ii. Use the firm’s scope of work and budget in your grant application in these areas: 

1. Proposal narrative, budget narrative, and budget spreadsheet. 

2. Add attachments that support your proposal, such as a firm’s scope of work and 

estimated cost. 



 

Appendix B: Design Guidelines and Information to Gather and Submit with Your 

Application 

These guidelines provide applicants with the elements of project design that are required for project submittal. 

Funding partners require a complete project design to consider funding construction and/or implementation 

phases of projects. Applicants submitting requests for design-build projects should obtain estimates from 

design firms based on the scopes of work for these design elements for the design phase. Preference will be 

given to projects that are furthest along in the design and/or permitting process. Applicants are strongly 

encouraged to contact the Trust for assistance and guidance when creating proposals that include designs to 

make sure they will qualify for the Prince George’s County Stormwater Stewardship Grant Program. 

Since the Grant Program provides funds for many types of watershed implementation practices, specific design 

requirements and the definition of “complete design” varies among project types. To help guide you in 

determining what is required for the design component of your proposal, water quality project practices have 

been broadly grouped into three categories.  

Read the list below and identify if your water quality project is a category 1, 2, or 3. Then read the design 

requirements below that section. If you are unsure which category your project belongs to, contact the Trust 

for assistance.  

Certain water quality projects will require permits from the County before construction. Applicants are 

encouraged to consult the County’s Department of Permits, Inspections, and Enforcement (DPIE), ahead of 

time to ensure timely permit and inspection approvals will occur during the project timeframe. Depending on 

the permit type being required, DPIE may have additional requirements other than those listed in this 

Appendix.  

Awardees are encouraged to keep projects small and simple (i.e., less than 5,000 square feet of disturbance). 

However, if the water quality implementation project has > 5,000 square feet or > 100 cubic yards in total 

project disturbance (i.e., Category 3 project type as defined in this appendix) and will require a permit, the 

project must add these budget items: 1) a Professional Engineer to design the water quality implementation 

project/BMP and stamp the plans to submit to the Department of Permitting Inspection and Enforcement 

(DPIE); 2) up to $2,000 for soil boring for practices that use infiltration (e.g., bioretention); 3) up to $4,000 

for an expert permit reviewer to help with the permit process (expert permit reviewer contact(s) will be 

provided by the Trust and DoE); 4) up to $2,000 for permit edits and comments; and 5) up to $5,000 for as-

built plans. Finally, if a permit is required your project must consult with DoE engineers and DPIE plan 

reviewers during the permitting process. 

Contact the Trust for more information about permit requirements and impacts to your project’s proposal 

and budget.  

Category 1: Projects requiring minimal ground disturbance and no earthwork 

 Category 1 Project Types 

• Rain barrel and rain storage projects (see also the Prince George’s Rain Check Rebate Program 
at https://cbtrust.org/grants/prince-georges-county-rain-check-rebate/) 

https://cbtrust.org/grants/prince-georges-county-rain-check-rebate/
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• Reforestation projects and/or riparian buffer plantings; we encourage tree planting projects to 
be submitted in track 3, if possible 

• Other projects that do not require earthwork 
 

Category 1 Design Requirements 

Category 1 projects will not be funded without a completed design, which includes: 

• BMP type(s) and size(s) 

• Site map showing project boundary (this could be a snip on Google Maps with locations drawn in 
using editing tool) and the site’s address and/or latitude and longitude coordinates 

• Site photos 

• Planting plan and native plant list. Funding is restricted to native species only. Cultivars of native 
plants are not preferred if straight native plant species are available. View the Trust’s native plant 
resources (https://cbtrust.org/additional-resources/). 

• Maintenance plan signed by the entity responsible for maintenance and the landowner (if 
different). The maintenance plan must detail maintenance activities in the short-term (1 to 5 
years) and in the long-term (5 to 10 years). For guidance on this, see the Trust’s maintenance plan 
template and resources (https://cbtrust.org/additional-resources/).  

• Landowner letter of commitment for projects planned on properties other than your own. The 
letter must state that permission has been granted from the entity owning the land on which the 
project will be completed and commits to preserve and maintain the project. For guidance on this, 
see the Trust’s Letter of Commitment and Guidance Policy (https://cbtrust.org/wp-
content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf).    

Category 2: Small-scale restoration projects with projected pollution reduction benefits  

Category 2 Project Types 

• Bioretention and rain garden projects, in which surface water is not collected by, or distributed 
to, adjacent properties and in which the total site disturbance is less than 5,000 square 
feet/less than 100 cubic yards 

 

Category 2 Design Requirements  

• BMP type(s) and size(s) 

• Site map showing: 
o Property boundaries, project boundary, and the site’s address and/or latitude and 

longitude coordinates 
o Mapped utilities and roads 
o Proposed design (grade changes, drainage structures, rock placement, piping, and 

underdrains, etc.) 
o 2-foot topographic data. This is available in GIS format from Maryland’s Environmental 

Resources and Land Information Network (MERLIN) 
(https://gisapps.dnr.state.md.us/MERLIN/index.html) and/or from the Prince George’s 
County GIS and planning offices (https://www.pgatlas.com/), and/or the Water Resources 
Registry (https://watershedresourcesregistry.org/)  

o Drainage area boundary, including drainage area size (obtained from topographic maps 
described above and provided in square feet), percent of impervious cover within the 

https://cbtrust.org/additional-resources/
https://cbtrust.org/additional-resources/
https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf
https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf
https://gisapps.dnr.state.md.us/MERLIN/index.html
https://www.pgatlas.com/
https://watershedresourcesregistry.org/
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drainage area, and size of the proposed project. Estimate the total area of impervious 
surface treated (in square feet) by the project. Report the following: 

▪ Amount of stormwater runoff which will be treated by the BMPs. To do this, 
simply list the type of practice proposed, the size of the practice, the total area 
treated by the practice OR amount of nutrients/sediment reduced by the BMPs 
(calculate TN, TP, and TSS load reductions using existing guidance, calculators, 
and/or professionals in the field) 

▪ Total area of impervious surface treated by the practice  
o Survey information, marked on site map, of the surface water intake (where runoff enters 

your project area) and project outfall (where you would like water to exit your project 
area) 

o Proposed design - plan view (this should show the approximate existing and proposed 
elevations of the project area) 

• Site photos 

• Planting plan and native plant list. Funding is restricted to native species only. Cultivars of native 
plants are not preferred if straight native plant species are available. View the Trust’s native plant 
resources (https://cbtrust.org/additional-resources/) 

• Maintenance plan signed by the entity responsible for maintenance and the landowner (if 
different). The maintenance plan must detail maintenance activities in the short-term (1 to 5 
years) and in the long-term (5 to 10 years). For guidance on this, see the Trust’s maintenance plan 
template and resources (https://cbtrust.org/additional-resources/). 

• Landowner letter of commitment for projects planned on properties other than your own. The 
letter must state that permission has been granted from the entity owning the land on which the 
project will be completed and commits to preserve and maintain the project. For guidance on this, 
see the Trust’s Letter of Commitment and Guidance Policy (https://cbtrust.org/wp-
content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf).   

• Soil survey mapping and field confirmation of soil drainage class. Use the USDA Natural Resources 
Conservation Service Web Soil Survey (https://websoilsurvey.nrcs.usda.gov/app/HomePage.htm) 
and/or the Watershed Resources Registry (https://watershedresourcesregistry.org/) 

• Soil borings/results for proposed infiltration practices (if an infiltration practice is proposed, soil 
borings should be included in the budget at up to $2,000) 

• Detailed earthwork volumes (existing soil to be removed, bioretention soil to be added, etc.) 

 

Category 3: Higher Complexity Restoration Projects 

 Category 3 Project Types 

• Bioretention and rain garden projects over 5,000 square feet of disturbance, over 100 cubic 
yards, and/or affecting surface flow from/to adjacent properties 

• Stormwater retrofit projects (conversions and structural changes) 

• Wetland and marsh enhancement/restoration/creation projects 

• Coastal plain outfall, stormwater conveyance, or floodplain restoration projects 
Category 3 Design Requirements  

• BMP type(s) and size(s) 

• Site map showing: 
o Property boundaries and the site’s address and/or latitude and longitude coordinates 
o Mapped utilities and roads 
o Field-run topographic survey of existing conditions  

https://cbtrust.org/additional-resources/
https://cbtrust.org/additional-resources/
https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf
https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf
https://websoilsurvey.nrcs.usda.gov/app/HomePage.htm
https://watershedresourcesregistry.org/
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o Proposed design (grade changes, drainage structures, rock placement, piping, and 
underdrains, etc.) 

o Field-run topographic survey of existing conditions 
o Proposed design - plan view (this should show the approximate existing and proposed 

elevations of the project area) 
o 2-foot topographic data. This is available in GIS format from Maryland’s Environmental 

Resources and Land Information Network (MERLIN) 
(https://gisapps.dnr.state.md.us/MERLIN/index.html) or alternately from some county GIS 
and planning offices (https://www.pgatlas.com/), and/or the Water Resources Registry 
(https://watershedresourcesregistry.org/) 

o Drainage area boundary, including drainage area size (obtained from topographic maps 
described above and provided in square feet), percent of impervious cover within the 
drainage area, and size of the proposed project. Estimate the total area of impervious 
surface treated (in square feet) by the project. Report the following: 

▪ Amount of stormwater runoff which will be treated by the BMPs. To do this, 
simply list the type of practice proposed, the size of the practice, the total area 
treated by the practice OR amount of nutrients/sediment reduced by the BMPs 
(calculate TN, TP, and TSS load reductions using existing guidance, calculators, 
and/or professionals in the field) 

▪ Total area of impervious surface treated by the practice  
o Mean high water, full pool elevation, bankfull (as applicable to the project type) 

• Soil survey mapping and field confirmation of soil drainage class. Use the USDA Natural Resources 
Conservation Service Web Soil Survey (https://websoilsurvey.nrcs.usda.gov/app/HomePage.htm) 
and/or MD soil survey by County is online at 
http://www.nrcs.usda.gov/wps/portal/nrcs/surveylist/soils/survey/state/?stateId=MD and/or the 
Watershed Resources Registry (https://watershedresourcesregistry.org/) 

• Soil borings/results for proposed infiltration practices 

• Detailed earthwork volumes (cut, fill, stockpiled, etc.) 

• Site photos 

• Planting plan and native plant list. Funding is restricted to native species only. Cultivars of native 
plants are not preferred if straight native plant species are available. View the Trust’s native plant 
resources (https://cbtrust.org/additional-resources/). 

• Maintenance plan signed by the entity responsible for maintenance and the landowner (if 
different). The maintenance plan must detail maintenance activities in the short-term (1 to 5 
years) and in the long-term (5 to 10 years). For guidance on this, see the Trust’s maintenance plan 
template and resources (https://cbtrust.org/additional-resources/). 

• Landowner letter of commitment for projects planned on properties other than your own. The 
letter must state that permission has been granted from the entity owning the land on which the 
project will be completed and commits to preserve and maintain the project. For guidance on this, 
see the Trust’s Letter of Commitment and Guidance Policy (https://cbtrust.org/wp-
content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf). 

Category 3 budget requirements: 

1) a Professional Engineer to design the BMP and stamp the plans to submit to the DPIE; 
2) up to $2,000 for soil boring for practices that use infiltration (e.g., bioretention); 
3) up to $4,000 for an expert permit reviewer to help with the permit process (will be provided 

by the Trust and DoE); 
4) up to $2,000 for permit edits and comments; and 
5) up to $5,000 for as-built plans. 

 

https://www.pgatlas.com/
https://watershedresourcesregistry.org/
https://websoilsurvey.nrcs.usda.gov/app/HomePage.htm
http://www.nrcs.usda.gov/wps/portal/nrcs/surveylist/soils/survey/state/?stateId=MD
https://watershedresourcesregistry.org/
https://cbtrust.org/additional-resources/
https://cbtrust.org/additional-resources/
https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf
https://cbtrust.org/wp-content/uploads/Chesapeake-Bay-Trust-Letter-of-Commitment-Policy_072422.pdf
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Summary: The most successful applications will provide detailed information for projects that are furthest 
along in the design, engineering, and/or permitting process. If you do not have some of the information listed 
for the category your project falls under, then state why you do not have it and if integral to the project’s 
success should it be funded, state how you will attain the required information. However, if you are just 
getting started with restoration efforts or with your project, we will consider your restoration project with the 
following minimum requirements. Contact the Trust for assistance. 

Minimum requirements for restoration projects: 

• Provide an overview of your restoration project including any details that will help reviewers see 
what you plan to do, where your project is located, the scope/size of your project, and the 
output(s)  

• For water quality implementation projects/stormwater BMPs (e.g., rain gardens, bioretentions) 
provide the practice type, size of the practice, contributing drainage area, and amount of the 
contributing drainage area that is impervious surface.  



 

Appendix C: Subwatersheds with < 50% tree Canopy Coverage  

The Prince George’s Department of the Environment provides the below list of subwatersheds that have less than 50% tree canopy and are target areas for 
tree planting through this RFP’s track 3b. More information on watersheds is at: https://mdewin64.mde.state.md.us/WSA/TMDLWaterSheds/index.html 
(MDE) and  https://www.pgatlas.com/ (Prince George’s County Atlas) 

 

https://mdewin64.mde.state.md.us/WSA/TMDLWaterSheds/index.html
https://www.pgatlas.com/

