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Agenda

• Welcome and Introductions (5 mins)

• Program Overview (10 mins)

• Information from Montgomery County Department of 

Environmental Protection (DEP) (15 mins)

• Grant Management (15 mins)

• Questions & Answers (10 mins)

• Wrap-up (5 mins)



Clean Water Montgomery Grant Program 
Overview

The Montgomery County Department of Environmental Protection and the Chesapeake Bay Trust have 
partnered for the past 10 years to administer the Clean Water Montgomery Grant Program.

Public Outreach and Stewardship

Community-Based Restoration

Tree Planting and Reforestation

Litter Reduction in the Anacostia River 
Watershed

Project Tracks By the Numbers

123 | Awarded Projects

$5.5 million | Awarded Funds

54 | Community-Based Restoration and Tree Planting 
Projects

64 | Public Outreach and Stewardship Projects

9 | Litter Reduction Projects



Program Impact

As of FY 23…



Fiscal Year 2024 Awardees

Awarded Project Types include…

Community-based water quality 
monitoring

 Litter reduction, clean-ups, and 
education

Groundwater stewardship

 Engagement of faith-based 
organizations

 Paved surfaces salt monitoring

 Tree maintenance

 Youth workforce development

30 applications

$1,593,624
requested funding

23 awards

$963,724
awarded funds



Clean Water Montgomery
Grant Program

April 18, 2024

Beth Shalom
Conservation Landscape



Why a Grant Program?
• Provide funds for nonprofits to help address stormwater runoff

• Meet regulatory requirements (MS4)

• Focus on watersheds which suffer from the greatest impacts

• Ensure our programs are reaching underserved and marginalized 
communities

• Funded by the Water Quality Protection Charge
• Est. 2002
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2021 MS4 Permit Restoration Implementation
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 Issued November 5, 2021

 Restoration goal of 1,814 IA 

 “First year” of permit – completed 

63%

 Pay for Performance – Full Delivery

 Partnership with MNCPPC for Stream 

Restoration

 Updating all TMDL IP

 Federal and State Funding



Grant Priority Areas

Property owned by:
• Faith Based Organizations
• Homeowner Associations
• Private Schools
• Community Pools

• Projects that complement existing restoration efforts,  
watershed plans, or TMDLs

• County Restoration Projects
• Community RainScapes projects
• Tree Montgomery
• Suitability and Equity maps
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Through this 
 program: 
 
 Nonprofits have
 accomplished 
 a lot for 
 Montgomery 
 County

We also have 
resources to help



Stewardship Section – Promote our programs

Tree 
Montgomery Rainscapes Grant 

Program

Pesticide 
Lawn/Organic 

Lawns

Pet Waste 
Stations

Leaf Blower 
Ban

Anti-Litter & 
Anacostia 

TMDL
Bag Ban

Salt-Wise Storm Drain 
Marking

Mosquito 
Education

General Outreach for Water Division

New in March 2024 – Integrating delivery of programs for maximum reach and 
efficiency



• Start on Time and Document Your Progress, Report Delays

• If it's unclear or you are unsure about anything, Contact CBT
• Changes in Scope of Work

• Unforeseen Challenges or Delays

• Budget Concerns/Constraints

• Change in Staff

• Promote Your Project - Inform people what you are doing

• Get prior approval for outreach materials & signage

• Must include CBT logo, County Seal and reference that materials/products 

were funded through Montgomery County Water Quality Protection Fund

Lessons Learned



• 7 3 %  o f  U s e r s  a r e  
u n d e r  3 5 ye a rs  o l d

• P h o t o s  w i t h  Fa c e s  g e t  
3 8 %  m o r e  e n ga g e m e n t

• Videos are more than twice 
as likely to get engagement 
as photos

• Posts with a location get 
79% more engagement

I n s t a g r a m - 2 . 5 B I L L I O N U S E R S

https://www.omnicoreagency.com/instagram-statistics/

https://www.omnicoreagency.com/instagram-statistics/


Include CBT and MC DEP in 
your posts and outreach:

@baytrust
@MyGreenMC

Platform Link
Facebook @MyGreenMontgomery
Instagram & Twitter @MyGreenMC
YouTube MontgomeryCountyDEP
Blogs MyGreenMontgomery

Content is King

http://www.facebook.com/MyGreenMontgomery
https://instagram.com/mygreenmc/
https://www.youtube.com/MontgomeryCountyDEP
https://mygreenmontgomery.org/blog/


Consider creating a project webpage or video

• http://eartheast.org/new-page/ 

http://eartheast.org/new-page/


How are you ensuring long term success?



Measuring 
what 

Matters!
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• What was your project’s impact?

• How was the public/community engaged?

• Utilize Before & After Surveys

• How did you expand people’s perception of 

water quality and stormwater mgmt?

• Share news about your project!

• Connect people with your organization and 

to the larger community

• Were new partnerships formed? How?



Things to 
Report!

Must be in
final report

19

• Impact of project in the community
• Volunteerism
• Participation & Attendance
• Outreach Efforts
• Behavior Change
• PHOTOS!

• Final products listed in grant agreement

Make Kathy & Ryan's Lives Easier!



What DEP 
needs to 

see
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• Before, During, After
• Smiling, happy people
• Videos
• Locations of projects
• Thorough reporting – more is better
• When in doubt, take a photo!
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We have a new 
Website. 
Check it out!

https://www.montgomerycountymd.gov/DE
P/water/clean-water-montgomery/

https://www.montgomerycountymd.gov/DEP/water/clean-water-montgomery/
https://www.montgomerycountymd.gov/DEP/water/clean-water-montgomery/


Resources

Montgomery County DEP -  www.montgomerycountymd.gov/dep

Clean Water Montgomery -
www.montgomerycountymd.gov/dep/water/clean-water-montgomery

Watershed Restoration – Stormwater Suitability & Equity maps
www.montgomerycountymd.gov/DEP/water/clean-water-
montgomery/watershed/watershed-planning.html

Water Quality Protection Charge
www.montgomerycountymd.gov/water/wqpc/

Grant Questions and Technical Support:

Kathy Somoza
ksomoza@cbtrust.org
(410) 974-2941 ext. 120

http://www.montgomerycountymd.gov/dep
http://www.montgomerycountymd.gov/dep/water/clean-water-montgomery
https://www.montgomerycountymd.gov/water/wqpc/
mailto:jpopp@cbtrust.org


Contact: Ryan Zerbe
Watershed Outreach planner, Watershed Restoration Division

Ryan.Zerbe@MontgomeryCountyMD.gov
o. 240-777-7744
c. 240-832-8200 

Questions?

mailto:Ryan.Zerbe@MontgomeryCountyMD.gov


cbtrust.org

Lifecycle of a Grant

1 Advertisement/Outreach – 3 months

2 Online Grant Application Process

3 Review by Technical Review Committee

4 Awards announced (+/- 2 months after deadline)

5
Signed award agreement, kickoff meeting, contingencies trigger 
release of phase 1 payment

6 Quarterly progress reports

7 Final report – triggers release of final payment

We are here!



cbtrust.org

Grant Management

• Read your grant agreement thoroughly
• Contains information on project period, report due dates, contingencies to 

receive funding, final products expected, online submission instructions, and 
more!

• If you have questions, contact the Trust
• Include your award #

• Add status, progress, and final report due dates to your calendar
• Report on time! Late reports may cause payment delays…

• Submit all documents/requirements through 
www.grantrequest.com/SID_1520

• Take photos throughout your project!
• Best practices
• Before, during, and after!

http://www.grantrequest.com/SID_1520


Requirements

• Signed Award Agreement

• Contingencies

• Record of Attendance

• Progress Report

• Final Report

• Project Photos

• Award Revision Request

Phase 1 Requirements



Final Report

• Refer to your grant agreement for specific details on what should be 
included within your final report submission.

• Components:
• Narrative
• Final products
• Final budget – expenses tab completed
• Backup documentation
• Photos!



Budget

• Establish a system to document your time and maintain relevant 
receipts

• Items not in your approved/revised budget are not funded

• Phased payments
• 90% rule

• Will need to track each budget item in each budget category
• 10% rule

• Financial backup documentation should be numbered and compiled in 
one single PDF
• Each row should correspond to one piece of documentation

• Revision Request and extensions



Application Budget



Phase 1 Expense Report



Financial Management Spreadsheet Webinar

For more guidance on the Financial 
Management Spreadsheet, view the 
Trust’s webinar here: 
https://vimeo.com/281495436?embe
dded=true&source=vimeo_logo&ow
ner=97431229

Budget revision guidance starts at 
the 34 min. mark

https://vimeo.com/281495436?embedded=true&source=vimeo_logo&owner=97431229
https://vimeo.com/281495436?embedded=true&source=vimeo_logo&owner=97431229
https://vimeo.com/281495436?embedded=true&source=vimeo_logo&owner=97431229


Other things to keep in mind…

• Keep in touch with your award officer (Chesapeake Bay Trust) - 
involve them when possible

• All public communications and promotion including press releases, 
print publications, signage, online messaging, etc. must:
• Acknowledge the funding partner Montgomery County 

Department of Environmental Protection (include name and logo)
• Acknowledge that the award funding is provided through the 

Montgomery County Water Quality Protection Fund and include 
the Montgomery County seal

• All media communications concerning any project related event 
must be referred to the Trust and include the Trust’s logo.



cbtrust.org

Resources

• Resources for Awardees: https://cbtrust.org/additional-resources/ 
• How to manage a Trust award video
• Trust logos
• Outreach and behavior change best practices and resources

• Chesapeake Bay Trust Project Map: https://cbtrust.org/impact-of-our-work/ 

• Behavior Change Database: https://www.chesapeakebehaviorchange.org/ 

• List of previously funded projects: 
https://cbtrust.org/grants/cleanwatermontgomery/projects/

• County Programs
• RainScapes: https://www.montgomerycountymd.gov/water/rainscapes/
• Tree Montgomery: https://treemontgomery.org/

https://cbtrust.org/additional-resources/
https://cbtrust.org/impact-of-our-work/
https://www.chesapeakebehaviorchange.org/
https://cbtrust.org/grants/cleanwatermontgomery/projects/
https://www.montgomerycountymd.gov/water/rainscapes/
https://treemontgomery.org/


Q & A



Kathy Somoza

ksomoza@cbtrust.org   l   410-974-2941 ext. 120

THANK YOU!

mailto:Email@cbtrust.org
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