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Introduction and Grant Program Goals    

The Chesapeake Bay Trust is dedicated to improving the Chesapeake 
Bay and its rivers through environmental education, community 
engagement and outreach, and environmental restoration.  Since its 
inception in 1985, the Trust has awarded more than $90 million in grants 
and engaged hundreds of thousands of citizen stewards in projects that 
have a measurable impact on the Chesapeake Bay and its tributaries.   
 
The Trust is supported by purchases of the Treasure the Chesapeake 
license plates, the Chesapeake Bay Fund tax check-off option on the 
Maryland State income tax form, partnerships, and donations from 
individuals and corporations. The Trust greatly appreciates your 
support which makes our programs possible. 
  
Through the Mini Grant Program for the Chesapeake Conservation 
Corps, the Trust seeks to increase the impact on the environmental and 
communities served by the Chesapeake Conservation Corps Members 
during the year of service at their Host Organizations. This Program was 
established to provide accessible funds to organizations, schools, and 
agencies for Chesapeake Conservation Corps projects that:    
 
-Educate students and community members about the Chesapeake Bay 
and their local environment. 
 
-Engage students and community members in restoration and protection 
projects and programs that benefit their local environment. 
 
-Accomplish on-the-ground restoration that will result in improvements 
in health of a Maryland natural resource, either through water quality 
improvement or habitat enhancement. 
 
-Increase the impact and/or efficacy of the Host Organization where a 
Corps Member is placed for the year. 
 
-Provide grant writing and project management experience for 
Chesapeake Conservation Corps Members. 
 
The Trust is committed to the advancement of diversity in its grant-
making and environmental work; the Trust strongly encourages grant 
applications for projects that increase awareness and participation of 
communities of color in watershed restoration and protection. 
 
 

 
 
 
 
 
The 2019-20 Chesapeake Conservation 
Corps Mini Grant Program is designed to 
fund projects and programs managed by 
Corps Members that improve and protect 
the Chesapeake Bay and its rivers 
through environmental restoration, 
environmental education, and outreach 
and community engagement activities.  
 
In this Application Package: 
Section 1 – Instructions 
Section 2 – Criteria  
 
Mini Grants Deadline: 
Mini grants are accepted on an on-going 
basis until March 19, 2020 at 4:00 p.m. 
 
Timeline: 
Please note that the Trust must receive 
all proposals six weeks prior to the 
start of the proposed project. The 
Trust cannot make exceptions to this 
policy nor provide reimbursement 
funding for already completed 
projects. If awarded, please allow an 
additional 2 weeks to receive your check. 

 \ 
Projects must be completed and final  
reports submitted to the Trust before the  
end of the Chesapeake Conservation  
Corps term of service on August 20, 2020  
or earlier. If not completed, the Trust 
reserves the right to retrieve the funds. 
 
Online Application: 
https://www.grantrequest.com/SID_1
520?SA=SNA&FID=35181 
 
Grant Requests up to: 
$1,250 
 

https://www.grantrequest.com/SID_1520?SA=SNA&FID=35181
https://www.grantrequest.com/SID_1520?SA=SNA&FID=35181
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Sample Eligible Projects           
 
The following is a list of projects that can be supported through the Chesapeake Conservation Corps Mini Grant Program: 
• Stream or watershed clean ups  
• Storm drain stenciling  
• Workshops or events promoting watershed restoration, energy, agricultural, and forestry best practices 
• Environmental education programs  
• Water quality monitoring projects  
• Materials promoting environmental awareness, action, or behavior change 
• Installation of rain gardens, rain barrels, streamside forest buffers, native meadows, or pollinator gardens 
• Stormwater enhancements 
• Schoolyard habitat, nature play spaces, and/or outdoor classroom installations 
• Invasive removal projects  
• Green Schools projects 
• Energy efficiency projects, including audits and energy conservation implementation 
• Sustainable agriculture or agricultural stewardship projects 
• Community outreach campaigns (door-to-door, social media, newsletters, messaging during community 

events/fairs/festivals)   
• GIS projects 
• Research projects investigating a specific protocol, methodology, equipment, or hypothesis.  
 
This is not an exhaustive list.  If you have a project idea that is not listed above, but meets the goals of the Corps Mini 
Grant Program, please contact Trust staff to discuss your idea before applying.   

 
Evaluation Criteria            . 
 
The following criteria will be used to by internal expert reviewers to evaluate applications under the Corps Mini Grant 
Program:    
 
Most Important Criteria: 

• Consistency with Request for Proposal (RFP): Is the project proposed consistent with the intent of the 
program? Are all required application components included for sound evaluation of the application. 

• Cost Effectiveness /Budget: Is the budget appropriate and cost effective? Are the line items budgeted justified in 
the project narrative? In-kind and cash match is not required but will be viewed favorably. 

• Likelihood of Project Success: What is the likelihood of success if this project were to move forward? Are 
methodologies sound and consistent with best practices? 

 
Important Criteria: 

• Demonstration Value: Will others be able to take lessons from this project, and perhaps replicate it in their own 
communities? 

• Long-term Sustainability: Will the project last for a long time or otherwise have lasting impact? Will additional 
resources be needed to maintain the value of the project, and if so, has that issue been addressed in the proposal? 

• Partnerships and Community: Are any key partnerships required, and if so, are the selected partnerships 
appropriate? Are any partners missing that should have been engaged? Is the community to be served involved 
appropriately in the project; i.e., was community buy-in obtained, were community needs and desires assessed, 
and are there individual(s) in the community committed to serving as community leads? If the lead applicant is 
not a member of the community served by the grant (e.g., an external non-profit doing work on land owned by 
another entity, such as a house of worship), is a transfer of “ownership” to the community built into the project 
and the ability of the community to carry the work forward developed? 

 
Also to be Considered: 

• General Quality of Application: What is the level of completeness and attention to detail? 
• Supporting Documents: Does the application include appropriate additional attachments? For on-the-ground 

projects, are a site plant, site photos, a native plant list, and a maintenance plan included? 



-3- 

 
Criteria for Specific Project Types              . 
 
The Criteria for Specific Project Types document is available below in section 3. Please review the criteria if you are 
submitting a grant application for one of the following project types: 

• Greening/Gardening Projects 
• Publication, Print or Electronic Media Projects  
• Workshops and Trainings 
• Water Quality Monitoring 

 
The Trust encourages you to visit its website for additional information and grant-writing tips that can assist you in 
preparing a successful Trust application.  The Trust will continue to expand the criteria available on its most common 
projects.  Please check our website for periodic updates.  
 
Funding Availability and Restrictions        . 

 
Applicants may request up to $1,250. The Trust evaluates every budget line item in every application. The need for each 
budget line should be clearly justified and connected to the goals of the project. 
 
The following cannot be funded in this program: 

• Political lobbying or advocacy work; 
• Costs not relevant or pertinent to the success of the project or program; 
• Endowments, building campaigns, annual giving, or venture capital; 
• Mitigation or capital construction activities such as structural erosion control measures; 
• Reimbursement for a project that has been completed or materials that have been purchased. 

 
Deadline                                                       . 
 
Mini Grants are accepted on an on-going basis through the online application system until March 19, 2020 at 4:00 p.m. 
The Trust must receive all proposals at least six weeks prior to the start of the proposed project. The Trust cannot make 
exceptions to this policy nor provide reimbursement funding for already completed projects.  

 
Application Submission Instructions                 
 
The Trust uses an online system for the grant application process, and if awarded, grant management. To apply for a 
grant, you can access the application by clicking the following link: 
https://www.grantrequest.com/SID_1520?SA=SNA&FID=35181. 
 
If you have already started an application and used the "Save & Finish Later" feature or need to access an approved 
grant submitted using the new online system you must log in here:  https://www.GrantRequest.com/SID_1520.   
 
Application Review Process and Notification                        
 
Each application is reviewed by internal expert reviewers in the fields supported by this RFP. Reviewers score all 
applications based on the criteria above. 
 
The Trust reserves the right to fund projects and budget items that advance its mission and meet its specific funding 
priorities and criteria. 

 
Award Notification, Funding Distribution, and Final Reports: All applicants will receive an emailed letter stating the 
Trust’s decision. An application may be declined, partially awarded, or fully awarded. If approved, the Trust will email a 
award agreement with grant conditions and the due date of the final report.  Grantees must print, sign, scan, and upload 
the signed award agreement with original signatures to the online award management system. The Trust will mail the 

https://www.grantrequest.com/SID_1520?SA=SNA&FID=35181
https://www.grantrequest.com/SID_1520
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check to the requesting organization following submission of the signed award agreement and any contingency 
requirements. Please allow a minimum of two weeks (from the date the Trust receives the signed award agreement) for 
the check to be issued. When the project is complete, Corps Members are required to submit a completed final report form 
with supporting materials (receipts, invoices and timesheets are not required), which are completed in the grantee’s online 
account via https://www.GrantRequest.com/SID_1520.   
 
Please note, projects must be completed and final reports submitted by the Chesapeake Conservation Corps Member 
to the Trust before the end of the Corps term of service on August 20, 2020 or earlier. If not completed, the Trust 
reserves the right to retrieve the funds. 
 
Contact                                     
 
For general questions about the application, or questions relating to Corps Mini Grants contact Joe Toolan at 
410-974-2941 x116 or jtoolan@cbtrust.org.   

 
Online Proposal Instructions                        . 

 
When completing the online application process, you will be asked for the following information: 

 
Project Title: List the title of your project 
 
Organization Information 
1) Organization name 
2) Address 
3) City, State, Zip 
4) Phone 
5) Mission of Organization 
6) Organization Type 
7) EIN Number 
8) DUNS Number 
 
An Executive Officer and Project Leader must be identified for all applications and must be different individuals. The 
Executive Officer and Project Leader must be able to make decisions on behalf of the organization either as a board 
member, an employee, or other approved position. The Project Leader will be responsible for all project coordination 
and correspondence with the Trust for the duration of the project. The Trust cannot conduct any official 
correspondence with contractors, consultants, or other project partners. If at any time the Project Leader cannot 
continue in the position, the organization must contact the Trust and assign a new qualified project officer. To avoid 
conflict of interest issues, individuals associated with for-profit entities to be engaged in the project cannot serve in 
either role. 
 
Executive Officer of Requesting Organization: Provide the Executive Officer name, title, address, phone, and e-
mail. 
 
Project Leader (must be the Corps Member): Provide the Project Leader name, title, address, phone, and e-mail. 

 
Grant Information: 
1) Amount of Trust funding requested (maximum request amount $1,250): 
2) Grant Period: enter project start and end dates (submit applications at least six weeks prior to the start of the 
proposed project for the application to be considered). 
3) In which stream, river or watershed will the project be located? 
4) In which county will the project be located? 

 
Project Abstract: 

https://www.grantrequest.com/SID_1520
mailto:jtoolan@cbtrust.org
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You will be asked to provide a brief summary of the project, including details such as type of project, location, and 
main objectives, please limit the abstract to 100 words if possible.   

 
Project Timeline: 
Fill in a project timeline including major tasks and their associated start and end dates. You are limited to eight entries 
(though not required to use all eight), and are welcome to combine steps if necessary.  

 
Project Deliverables: 
Enter in a variety of metrics such as the proposed  number of  volunteers, students, teachers, square feet of rain 
garden, workshops, trees planted, etc. Please fill out only the project deliverables that apply to your project, leave the 
others (that are not applicable) blank.   

 
Volunteer Involvement: 
Provide a description of volunteer activities, indicate the number of volunteers that will be involved with each 
activity, and an estimated amount of hours contributed by those volunteers. 

 
Project Partnerships and Qualifications 
List project partner organizations, individuals, their areas of expertise, and their role(s) in your project.  While not 
required, applicants are encouraged to upload a letter of commitment from each project partner outlining the partner’s 
role in the project. Letters of commitment can be uploaded in the narrative file attachment section. 

 
Project Narrative File Attachment 
Upload a completed Corps Mini Narrative Form (found on the Chesapeake Conservation Corps webpage for current 
Corps Members here: https://cbtrust.org/chesapeake-conservation-corps/current/) not to exceed five pages. Up to four 
additional file attachments may also be uploaded in this section. As a reminder, planting project requests must include 
a site plant, site photos, a native plant list, and a maintenance plan that assigns specific tasks to specific individuals 
throughout the year. 

 
Budget Upload: 
Upload your budget using the Chesapeake Bay Trust Financial Management Spreadsheet Template, an excel file 
template. Copies of the form can be obtained by going to the Trust’s Forms and Polices webpage at 
www.cbtrust.org/forms-policies/. 
 
Indicate whether each match entry is applied for, pledged, or in-hand. Please do not list volunteer hours as match; 
these hours are captured in the deliverables and volunteer involvement sections. Indicate in the narrative whether your 
organization has requested financial support from any other sources for the project not listed as match in the budget 
table. 
 
Budget Category Information and Additional Budget Justification: 
Enter the budget category totals as automatically calculated in the Financial Management Spreadsheet. Use the budget 
justification section to provide clear justification for each budget line item. 
 
Guidelines for Project Types                        . 
 
Please review the guidelines for specific project types below as you prepare a Community Engagement Mini Grant 
application. The Trust will continue to expand the criteria available on specific project types. 
 
Greening/Garden Projects 

• All planting projects must include a plant list, site plan, project design, photo of the 
planting/restoration site, and a detailed maintenance plan. 

• List plants that will be used in the planting/restoration project in the application. For non-edible 
projects, only native plants may be used. Funds may be requested for native plant species only. 

• Projects can be completed on public property, property owned by non-profit organizations, 
community-owned property, and other property with conservation easements or signed long-term 
protection agreements. 

https://cbtrust.org/chesapeake-conservation-corps/current/
http://www/
https://cbtrust.org/forms-policies/


-6- 

• For projects planned on properties other than that of the applicant and/or private property, attach a 
letter of commitment stating that permission has been granted by the entity owning the land on which 
the project will be completed. Applications that demonstrate long-term commitment to upkeep, 
manage, and maintain the project will receive more favorable review. Projects planned on private 
property must have a high demonstration value for the site to be a fit into the Community Engagement 
Mini Grant Program. 

• Requests for invasive vegetation removal as part of site preparation for native planting projects are 
permitted. 
 

Publication, Printing, and Electronic Media Projects 
• Publication projects supporting the full scope of the Trust’s activities are welcome. The ultimate 

project goal must be to help individuals take actions that can benefit the environment, community 
health, and rivers and streams. The message should be consistent with the mission of the requesting 
organization. 

• Applicants must explain how the project and materials fulfill an unmet need for information that does 
not duplicate existing materials. Include a review of existing similar types of publications, and explain 
what is  new about your materials and associated communications campaign. Applications that do not 
place a project in the context of existing materials will not be considered. 

• The target audience must be clearly defined, and how the audience is expected to use the information 
must be articulated. 

• The publication’s distribution plan must be completed before the application is submitted and included 
with the application. This plan should include information such as: 

o why the specific medium (web, print, other) was chosen to reach the target audience; 
o the number of copies to be produced (or web hits to be generated); 
o how the product will be advertised to the target audience (for example, if a new resource will 

be posted on your website, explain the plan to drive the target audience to the website); and 
o  fees that may be involved (applicant is not permitted to charge for project components funded 

by the Trust, such as charging for a publication that Trust resources are supporting). 
• Applicants proposing print media are strongly encouraged to make an electronic copy of the 

publication available on a public website. 
• For web-distributed footage, applicants must secure all required digital distribution rights. 
 
Workshops and Trainings 
• Applicants must describe the knowledge objectives for project participants as it relates to natural 

resources and/or water quality education. 
• A priority audience and number of attendees must be identified in the application, as well as a 

recruitment strategy based on assessment of the priority audience identified. 
• A list of speakers, their qualifications, and a draft agenda should be provided in the application. If 

unknown at the time of application, submission of these supporting documents will be a contingency of 
an award. 

• The Trust will consider speaker fees on a case by case basis. Applicants should clearly identify the 
speaker(s) for which funds are requested and list a rate per hour for the speaker in the budget. 

• The Trust encourages applicants holding workshops or trainings to evaluate audience knowledge and 
self- efficacy with a combination of survey or other similar tools. The grantee must share results of the 
evaluation with the Trust and outline next steps resulting from the workshop or training in the final 
report. 
 
Water Quality Monitoring Projects 
The Trust will consider monitoring projects in certain cases: (a) when data will be used to target future 
restoration projects; (b) when data will be used to increase public awareness of watershed issues, for 
example, in a “State of the Watershed” report; (c) when monitoring data will be used to help create or 
refine a watershed management plan; (d) when data will be used to address land use issues on a large-
scale, in a way that will help local governments advance best management practices. In the latter case, 
letters of commitment from local governments are required. For all cases: 

• Identify the purpose of the monitoring (i.e., which of the above four cases apply to your project). 
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• Describe who will use the data and how it will be used. 
• Describe the monitoring protocol to be followed, including how sites were or will be selected for 

monitoring, what parameters will be measured, the methods and equipment for sampling, and the 
frequency of monitoring. 

• Explain how the monitoring project provides new data or information not already understood. Put the 
project in the context of any existing state or federal monitoring programs. 

• Preference will be given to monitoring projects that engage volunteers. 
• We strongly recommend that water quality monitoring, Watershed Report Card, and State of the River 

Report projects follow water quality monitoring methodology recommendations established by the Mid 
Atlantic Tributary Assessment Coalition (MTAC) led by the University of Maryland. Contact the Trust 
for more information or to obtain a copy of the monitoring protocol document. 
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