Narrative Questions for the Community Engagement and Restoration Mini Grant Program
Instructions: Use this “Narrative Questions” document to tell us about your project. Answer the following questions, then save and upload the completed document (your answers) as a Microsoft Word or PDF file into the online application form.
1. Tell us more about your project: What are the objectives of the project? Why is this project needed, and how was this need identified? (100-400 words)

[ANSWER HERE]

2. Community Context: Who will you engage through this project, including community members, partners, and contractors, and how will you engage them? In light of the Trust's commitment to engaging a broad range of audiences through this program, please provide demographic information about the community(ies) to be engaged and your organization’s experience working within those communities. (100-400 words)

If you have not had significant experience within your prioritized demographic, explain how you intend to address this issue; the Trust encourages applicants to establish partnerships with local organizations that may have greater cultural competencies within the targeted demographic(s).

[ANSWER HERE]

3. Sustainability: Discuss the future you see for the work for which you are requesting funds, and any factors that may affect this future (ex: financial resources, community ownership, maintenance, etc.). 

[ANSWER HERE]

4. Regulatory Issues: Is any part of your project required under any existing or pending permit, decree, mitigation, and/or enforcement action? (Yes/No)
Note: We are unable to fund projects that are required by a Federal, state, or locally issued permit, decree, mitigation, or enforcement action. In some cases, the Trust may elect to fund optional portions of required projects that go “above and beyond” the regulatory requirements.

5. Mentorship Program: Did you participate in the Community Engagement and Restoration Mentorship Program? (Yes/No)
a. If you answered “Yes,” who was your Mentor organization? What role did your Mentor organization play in this application submission (e.g., project development assistance, narrative creation, application submission assistance, etc.)? How much time did your Mentor organization’s staff spend assisting you? [ANSWER HERE]

Upload supporting documents for your project: 
Please review the checklist at https://cbtrust.org/wp-content/uploads/MiniCERSupportingDocumentsChecklist.pdf for a list of applicable supporting documents by project type. Please submit as much as you can with your application. Certain documents will be required before an award is made. We will reach out to you to work together to get this information to ensure your progress is as successful as possible. 
a) For on-the-ground, restoration projects (e.g., rain garden, tree planting), tell us where your project is located, add photos, and if you do not own the land provide proof that the owner approves the project. If your project involves plants, provide the site plan with the native plant list and a maintenance plan. 
b) For outreach projects, how will you measure the number of people who increased their knowledge? Provide a list of knowledge objectives and an evaluation plan to show beginning and end knowledge change. If you plan to hold a workshop, provide a draft agenda.


