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Complete the final report narrative questions below. After completing your narrative questions, save this 
document on your computer and then submit the document via your Chesapeake Bay Trust Online 
Grant System account. You can access your account using this link 
https://www.GrantRequest.com/SID_1520.  
 
1. Grantee Information 

Organization Name:  
Project Leader: 
Award Number:  
Date: 

 
2. Project Summary 

a. Describe the program and results achieved.  
b. Describe the impact and value the project had on restoration, protection, and/or stewardship 

of the local environment in the Chesapeake Bay region. For specific types of projects please 
include in your answer: 
For on-the-ground implementation projects, provide before, during, and after photos of the 
project. This section should also include information such as the actual acreage, linear feet, or 
whatever the relevant measurement is for what was restored/enhanced/protected or created, 
and how this measurement was determined.  
 
For monitoring or research projects provide the impact the results will have on your host 
organization, science community, or other. 
 
For outreach and engagement projects provide photos of the project. This section should also 
include information such as data collected about the impact or value to your targeted audience 
and any strategies employed to increase awareness, knowledge, and/ or behavior adoption 
within that audience.  

 
For environmental education projects provide photos of the project. This section should also 
include information such as data collected about the impact or value to the students and any 
strategies employed to increase awareness, knowledge, and/ or action.  

 
If your project includes two of the above (i.e. outreach and restoration then answer both). If 
your project does not neatly fit into any of these categories then please just describe the 
impact and value the project. 
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c. In light of the Trust’s commitment to the advancement of diversity in its grant-making, please 
provide demographic information regarding the community or population benefiting from or 
served by the project and the demographic information regarding the project participants.  
 

3. Demonstration Value  
a. How will the results of your work and/or lessons learned from this project be used by others?  

 
4. Sustainability 

a. How will these efforts be sustained in the future?  
For specific types of projects please include in your answer: If this is an implementation 
project describe how the project will be maintained. If this is an outreach or education 
program describe who will continue to manage the project and/or what the participants will do 
differently long-term. If this is a research project describe how the results will be used. 

5. Project evaluation and lessons learned 
a. Discuss how the project measured success to meet the goal(s) and to report the outcome(s) 

as project deliverables. 
b. Discuss the greatest successes. 
c. Discuss the greatest challenges, including the lessons learned, and potential roadblocks to 

future progress.  
d. Based on the results of the project, how would you refine and improve your project or 

approach in the future?  
e. What advice would you give someone considering a similar project? 

 
6. Final Project Deliverables 

a. Provide all final products (e.g., data resulting from audience research, completed behavior 
change plans, educational documents, BMP design, manual, lesson plan, etc.) and any other 
additional deliverables as outlined in your grant application and modified through any 
contingencies. 

 
Submit your Final Report Budget Form Spreadsheet in the online grant management system to 
document the approved funds that were spent for the project. Any unused funds must be 
refunded to the Trust. For the final report budget submission: 

• Provide a complete accounting of expenditures in the required final report budget form 
spreadsheet that reflects the approved budget items.  

 
DISCLAIMER: By submitting photos and videos in your report, you are acknowledging ownership and copyright of 
the photos and videos submitted. The copyright will remain with the photographer; however, the Trust reserves 
the right to publish all items in publications, websites, advertising and promotional materials. You also confirm that 
you have written consent from all subjects in the photos/video submitted including if any subjects are minors under 
the age of eighteen. 
 
You are required to submit this report online. Directions for submitting online:  

1. Sign into your account using this link https://www.GrantRequest.com/SID_1520  and the same 
username and password as when you applied. 

2. Once signed in click on the Requirements tab.  
3. If you do not see your requirement, use the dropdown on the right and in the middle of the page 

to shift between “Show: New” and “Show: In Progress”. 
4. You should see below the yellow bar your Final Report link.  
5. Click on the Final Report link and follow the instructions.  
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6. Once complete, click Submit & Review and make sure you have uploaded and entered all of the 
necessary information.  

7. If so, click Submit. 
 

To confirm your requirement was successfully submitted use the dropdown to shift between “Show: In 
Progress” and “Show: Submitted Requirements”. 
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