Mid-Atlantic Community Forestry Fund
Mini Grant

FY 27 Request for Proposals

olling Deadline Until Funds Are Exhausted

@C AF %l}- CEEIH % HOWARD @

Centro de Apoyo Familia Y UNIVERSITY o

dH \h nnnnnnnnnnnnn

A Chesapeake
Bay Trust
* 108 Severn Avenue, Annapolis, MD 21403 (410) 974 —2941 e

www.cbtrust.org

The Chesapeake Bay Trust and partners are equal-opportunity providers.
This program is funded by the USDA Forest Service.


http://www.cbtrust.org/

The Mid-Atlantic Community Forestry Fund Mini Grant
ata Glance

WHAT IS IT?

A funding opportunity capped at

v/ $10,000 per application that
supports projects using forestry to
address community health and
environmental issues throughout
the Mid-Atlantic Region.

Learn more on page 3

INTERESTED IN APPLYING,
BUT DON'T HAVE

EXPERIENCE IN FORESTRY?

v We will provide technical assistance
with forestry-related topics for
applicants and awardees, helping
them develop and implement their
projects to reflect general forestry
principles.

Learn more on page 7

WHAT TYPES OF

PROJECTS WILL BE
FUNDED?

Three types of projects are allowable:

1) Organization capacity-building

2) Tree planting for environment and
public health

3) Workforce development in
community forestry

All project types have a cap of $10,000

Learn more on page 5

|
WHO CAN APPLY?

v Tax-exempt or fiscally sponsored
organizations with projects located
in an area with demonstrable
environmental and public health
concerns in the Mid-Atlantic
Region (DC, DE, MD, PA, VA, WV).

WHO AND WHAT IS

INELIGIBLE?

For-profit entities.

Construction expenses.

Land acquisition.

Research and development.
Plants considered invasive.
Projects required to fulfill required
regulations.

Equipment over $5,000.

X XXXXXX

Learn more on page 6

Learn more on page 4

WHEN IS THE DEADLINE?

®© This program has a rolling deadline
until funds are exhausted. Check
the program'’s website to learn
more.

Learn more on page 8

CONTACT

v Samara Pyfrom, Program Officer
(410) 974-2941 ext. 147,
spyfrom@cbtrust.org

v Jose Castellanos, Program Manager
(410) 974-2941 ext. 146,
jcastellanos@cbtrust.org

We work with a network of local
organizations acting like Hub partners
throughout the region. We encourage
you to contact your local partner to
learn more about the program and
receive assistance with the application
process!

Learn more on page 11




Introduction and Program Goals

The Chesapeake Bay Trust (the Trust) is a nonprofit, grant-making organization dedicated to improving the bays,
streams, rivers, forests, parks, and other natural resources of our local systems, from the Chesapeake to the Coastal
Bays to the Youghiogheny River. The Trust, supported in large part by Maryland’s Chesapeake Bay License Plate, and
partnerships with other regional funders, engages and empowers diverse groups to take actions that enrich natural
resources and local communities of the Chesapeake Bay region. Since 1985, the Trust has awarded over $190 million
in grants to municipalities, nonprofit organizations, schools, and public agencies throughout the Chesapeake Bay
watershed.

Many communities and populations in the Mid-Atlantic face numerous Our goal is to democratize
challenges due to historic and contemporary structural segregation in .
the form of unequal policies and practices like redlining and zoning laws. the co-benefits that healthy
This has led to disproportionate burdens in these communities such as community forests have for
traffic proximity and volume, high rates of asthma, lack of green space,
urban heat island effect, proximity to hazardous waste facilities,
abandoned mine lands, and projected flood risk.

decades into the future.

A just community forestry and tree stewardship effort is a powerful tool

to improve the health of the Mid-Atlantic region. Increasing tree canopy improves local air and water quality, cools
neighborhoods, fosters public health, stimulates local green jobs, encourages community cohesion, mitigates
flooding and its adverse effects, and strengthens the Chesapeake Bay and its inhabitants.

With funding provided by the USDA Forest Service Urban and Community Forestry program, as well as by other local
private and community foundations, the Mid-Atlantic Community Forestry Fund (the Fund) aims to democratize the
co-benefits of healthy community forests. The Fund invites applications from community-based organizations and
non-profits interested in addressing local environmental issues and enhancing public health through forestry-related
projects. Technical assistance will be provided to organizations that need it the most, especially to assist them with
the planning and implementation of forestry projects.

This mini-grant program has a maximum request amount of $10,000 per application. Multiple applications are
allowed per applicant organization. The following project types are suggested:

T X

Organizational Capacity Building for Tree Canopy for Resiliency and Workforce Development in
Community Forestry Public Health Community Forestry

Increase an organization’s ability to
To support projects that engage
community members in job training
related to forestry, including tree
planting and maintenance, along with
specialized youth and young adult
training and professional education.

advance forestry planning, planting,
and maintenance efforts through
training and technical assistance.
Only available for organizations with a
longstanding commitment to
community forestry or environmental
and public health issues.

Tree planting and tree canopy
improvements to address local
environmental and public health,
issues like air pollution, heat island
effect, and stormwater management.

The Fund is led by a partnership between the Chesapeake Bay Trust (the Trust), the Center for Engagement,
Environmental Justice, and Health (CEEJH Inc.), Centro de Apoyo Familiar, Howard University, Overbrook
Environmental Education Center, and Sussex Health and Environmental Network. The Fund emphasizes participatory
and inclusive decision-making and robust evaluation throughout its processes.
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Eligible Project Locations

v" The intent of this program is to address environmental public health issues through forestry-related projects that
directly resource and engage the local communities. Projects must occur in areas with environmental public

health concerns in Delaware, the District of Columbia, Maryland, Pennsylvania, Virginia, and West Virginia. Make
sure you use tools and datasets at your disposal to clearly justify the project need based on the area’s indicators
like the ones below. Due to the federal nature of this program, we strongly discourage using racial demographic

indicators to justify project need. See the “Additional Resources” on our website for more information.

e Air and water quality. e Median income, poverty, and linguistic isolation rates.

e Flood risk or sea level rise exposure. e Disparities in access to safe housing.

e | egacy pollution and proximity to hazardous waste. e Health disparities and food insecurity.

e Tree canopy coverage, green space access, and heat e Other environmental and public health indicators that
exposure. you consider relevant for your project.

v Federally approved Opportunity Zones are also eligible project locations. You can find more information here.

Eligible Applicants

) To be awarded funds through this
We welcome requests only from tax-exempt or fiscally sponsored program, you will need either a

organizations including, but not limited to: Unique Entity Identifier issued by
SAM.gov, or to apply in partnership with

v" Non-profit organizations a fiscal sponsor. To learn more about
v/ Community and neighborhood associations the UEI, click on the icon:
v' Counties and municipalities* \
v Fiscally sponsored community-based organizations D
v Faith-based institutions 7N
v" Federally recognized tribes
v' Forest conservancy district boards This video was produced by SAM.gov and is
v Indigenous-led and tribal non-profit organizations providedtoyouasresource onty
v'Institutions of higher education
v Schools
v Service, youth, and civic groups '1
*Counties and municipalities are not eligible for capacity-building projects. Q

By applying to this program, applicants acknowledge that:

1) They are compliant with federal employment and non-discrimination laws.

2)  They have not been debarred, convicted, charged or had a civil judgment rendered against them for fraud or
related offense by any government agency (federal, state or local) or been terminated for cause or default by any
government agency (federal, state, or local).

3) All final products will be provided to the funding partners for use and distribution at the sole discretion of the
funding partners.

Please note: This program is funded utilizing Federal funding. Your application budget must be prepared utilizing
Federal requirements, including 2 CER Part 200 Subpart E Cost Principles and applicable indirect cost rates with a
maximum rate of 10% of Modified Total Direct Costs (see 2 CFR 200.414). If you have a Negotiated Indirect Cost Rate
Agreement (NICRA), it must be uploaded with the application. The Trust has prepared an Indirect and Fringe Cost
Policy and FAQ for Federal Funding document to assist applicants: Additional Applicant & Awardee Resources -

Chesapeake Bay Trust. Please contact us if you would like assistance with any of this.
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Eligible Project Types

The Fund supports community-based forestry initiatives that expand local capacity to plan, plant, maintain, and steward trees while addressing
environmental, public health, and climate adaptation challenges. Funding may be used for tree planting and canopy enhancement projects, technical
assistance and organizational capacity building, and workforce development opportunities that engage residents in forestry-related education, job training,
and career pathways. See the table below for some examples of eligible projects. Projects that include tree plantings will be prioritized. Air-monitoring

equipment can comprise up to $750 of an application budget, depending on funding availability.
For projects that include tree planting, the average cost per tree planted should not exceed $600.

Organization Capacity Building for Community

Forestry*

Tree Canopy for Resiliency
and Public Health

Workforce Development in Community Forestry

Some Eligible Project Types

v’ Developing or refining a strategic plan for forestry-

v
v

ANENEN

related work.

Training of staff in forestry-related skills.
Collaborative models for forestry information and
resource sharing.

Data collection and management for forestry
purposes (i.e., GIS models).

Shared technical assistance models.
Development of local native tree guides.
Community-based participatory planning for tree
planting implementation.

Tree nursery management and seed propagation
of native tree stock.

Development and pilot-testing of tree-
maintenance models, including experimental
design.

Development or enhancement of hardware and
software tool banks or other shared supplies
models.

v’ Urban tree planting projects in streets and

rights-of-way.

Reclamation of mine-impacted lands

Abandoned agricultural land restoration.

Community food forests.

Pocket forests in urban spaces.

Institutional grounds, such as, but not

limited to, faith, education, or health

institutions.

Greening vacant lots

Planting projects in tribal lands

Other types of non-federal public or private

property.

v Replanting to mitigate effects of recent
weather events (i.e. microbursts, storms)

X
All projects must follow the latest ANSI standards
and ISA Best Management Practices.

ANENENENEN

AN

Tree species selected can’t be considered invasive.

Click on the icon above for more information and
additional resources.

v Training in community forestry skills such as tree

planting, maintenance, and green infrastructure.
Providing education, vocational training, experiential
learning opportunities, and career pathways in the
community forestry and arboriculture industry to
returning citizens.

Programs that integrate the preservation, promotion,
and revival of traditional forestry and arboriculture
knowledge and practices with workforce development.
Supporting summer job opportunities, internships, and
other educational workshops that introduce young
people to careers in community forestry and
arboriculture.

Engaging local community members in training
programs for recognized forestry certifications.
Collaboration with local non-profits to place workers
into entry-level arboriculture positions.

Training community members for careers in
reclaiming/processing wood into green lumber, biochar,
and compost.

*Qrganizations applying for capacity building projects should have between 1 and 50 staff members, an active board of directors, and an organizational commitment to
forestry. Local governments and organizations without a longstanding commitment to community forestry are not eligible applicants for this type of project.

Contact us for more information.
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Ineligible Projects, Applicants, and Expenses Remember!

Due to the federal nature of this grant funding, some types of

. . ) The maximum request amount for
projects, applicants, and expenses are restricted. These

restrictions include, but are not limited to: this program is $1 0,000.

® Land acquisition. o

® Work defined in 2 CFR 200 as Research and Development. Government entities or

® Partnerships with for-profit entities for trainee placement is organizations without a
allowed, but no funds can be directed to those entities for this
partnership.

® Planting projects on private property without documented community forestry are not eligible
approval by the property owner. for capacity-building projects.

® Projects required as mitigation for new or re-development,
regulatory offset, or regulatory reasons.

® Applications by for-profit entities.

® Capacity building projects for local government entities and organizations without a longstanding commitment to

community forestry.

Food and other refreshments may not be funded, depending on private funding availability.

Organizations with outstanding final, progress, or status reports under other Trust grants.

Purchase of equipment, defined as an article of nonexpendable, tangible personal property with a useful life of

more than one year and an acquisition cost of $5,000 or more per unit.

Certain telecommunications and video surveillance equipment or services as per 2 CFR 200.216

Construction activities, including site preparation like sidewalk repairs or extensive concrete removal.

Removal of trees that don’t meet eligibility criteria approved by the Forest Service and are not replaced within one

yearandina 1:1 ratio (1 new tree for 1 tree removed).

® Planting of state-listed invasive species, including species listed as “restricted”, “pending further review”, “non-
restricted”, or on a watch list.

longstanding commitment to

®®®

®®®

The Trust and partners reserve the right to fund projects and budget items that advance their missions and meet
specific funding priorities and criteria.

Application Process and Assistance to Applicants

The Trust uses an online system for the application process and grant management. To ’

apply for this award, go to http://www.cbtrust.org/login and follow the instructions. As Don'’t let previous declines

part of the application, you will need to answer a set of “Narrative Questions” that you make you hesitate to apply!

can find on the “Resources” tab on our website. Contactusifyou are
interested in this funding

The Fund acknowledges that application processes can be complicated and time- opportunity but are not yet

consuming and that this has been historically a reason for local, small grass-roots sure how to move forward.

organizations not being funded. To increase participation from these groups, the Fund

works as a network of local Hub Partners who will assist a select group of applicant organizations that score low on
our Readiness Assessment Form, meaning they have a low capacity and need assistance to produce a competitive
application. For contact information, please see the “Contacts” section below.

The Trust has a mission to empower all people to participate in the restoration and protection of our region’s natural
resources through its award-making. As a result, the Trust strongly encourages applications directly from or that
engage communities underrepresented in the environmental space. For more about the Trust’s commitment to
engage underrepresented groups, see our strategic plan at www.cbtrust.org/strategic-

plan and https://cbtrust.org/diversity-inclusion/.



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.216
http://www.cbtrust.org/login
http://www.cbtrust.org/grants/macff
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https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cbtrust.org%2Fstrategic-plan&data=05%7C02%7CJCastellanos%40cbtrust.org%7C0f45591a3a704aa2597b08ddf9d3cb03%7C005f78dd2dfd45e69e1cbe0ac82fd46c%7C0%7C0%7C638941410222479439%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=47K8YQit6px9K3AiLgD4t3NZfd%2BXkhhQen3FESCDRZg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcbtrust.org%2Fdiversity-inclusion%2F&data=05%7C02%7CJCastellanos%40cbtrust.org%7C0f45591a3a704aa2597b08ddf9d3cb03%7C005f78dd2dfd45e69e1cbe0ac82fd46c%7C0%7C0%7C638941410222501297%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=S8CxeDwu%2BMcUR1Hx3%2FEf0y96QWn9qGusev7aULUk%2Fhw%3D&reserved=0

Timeline and Technical Assistance with Forestry

Are you interested in this grant opportunity,
but have limited or no experience with
forestry projects?

Howard University will provide further technical assistance with
forestry-related topics for selected applicants and awardees, helping
you develop and implement your project proposals to reflect general
forestry principles. This assistance will be provided through the
following methods:

v

AN

Webinars and online workshops open to applicants

around topics like selecting planting sites and

understanding site conditions, tree species

identification, and implementation plans for planting

and maintenance.

A casebook with past successful projects that can be replicated.
T-hour virtual consultations with selected applicants.

An application may be declined, partially
awarded, or fully awarded. In cases where
the awardee fails to submit a report, or
other requirements by the due date, the
Trust reserves the right to terminate the

award agreement and to request a refund
of funds already transferred to the

awardee.

Site visits to a sub-set of selected project sites that were awarded funds, to provide on-site technical assistance

during project implementation.

Online workshops on relevant aspects of forestry for the full cohort of awardees of Track 2: Tree Canopy for
Resiliency and Public Health. Topics will include how to create a Climate Action Plan, and how to create or

improve a Climate-Resilient Tree Canopy.

Online workshops on forestry workforce development for the full cohort of awardees of Track 3: Workforce
Developmentin Community Forestry. Topics will include (socio)economic development, extreme environmental

conditions, and labor safety.

To request a virtual consultation with Howard University during the application phase, contact the Program Officer.
Please note that the Fund can only offer a limited number of virtual consultations which will be prioritized based on
the request assessments done by our Howard University partners. Awarded projects selected for an on-site visit will

be notified after award notification.

For a full list of available resources go to http://www.cbtrust.org/MACEFE/ and click on the Resources tab.


http://www.cbtrust.org/MACFF/

Are you ready to apply? Here is a list of the requirements

alam's
After reading this RFP carefully, you can start working on gathering the following D
requirements for your application.

Remember to contact us at the Chesapeake Bay Trust or your local Hub partner
to discuss your ideas and receive assistance with your application process at
least three weeks before your anticipated submission date to ensure a timely

Remember!

response. funds are exhausted.

You can find contact information on page 11.

to learn more.

General requirements

NN N N SR

<\

Your organization is tax-exempt.

You have a Unique Entity Identifier issued by SAM.gov, are in the process of getting one, or are applying in
partnership with a fiscal sponsor.

The project location has demonstrable environmental and public health concerns (part of the Narrative
Questions Document).

Fill out the online application form.

Complete and upload the Narrative Questions Document you can find on our website.

Detailed budget (as part of your online application form).

Your application budget is prepared utilizing federal requirements, including 2 CER Part 200 Subpart £ Cost
Principles and uses a maximum indirect cost rate of 10%, unless you have a NICRA (see 2 CFR 200.414).
For projects that include the collection of geospatial data, ensure that you meet the requirements of the
Geospatial Data Act of 2018 and USDA’s Departmental Regulation 3465-001. Budget accordingly and include
the proper justification.

Organizational Capacity Building for

- . Workforce Development in
Cemminit Eeteat Tree Canopy for Resiliency and Public Health Comminit Eetesty

v Your organization is not a local

public health concerns.

government, has 1-50 staff v’ Site plan detailing the species locations and
members, an active Board of other site conditions. v The participants in the
Directors, and a forestry v' List of plant species that will be used, making workforce development
component within its mission or sure they are not invasive. project are directly
strategic plan (or your project v A detailed maintenance plan for 2 years after located in areas with
focuses on developing one). planting. demonstrable

v Your organization is directly v" Property owner agreements signed or a detailed environmental and
located or works mainly in areas plan to procure them. public health concerns.
with demonstrable community v’ The average cost per tree does not exceed
forestry or environmental and $600.

This program does not have a fixed
deadline. Applications will be
reviewed on a rolling basis until

Check our website before applying
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Evaluation Criteria

The Fund partners acknowledge that communities and organizations that have experienced environmental and public health firsthand have often been
excluded from funding opportunities. To address this, the Fund incorporates evaluation criteria regarding applicant characteristics and capacity. The
following criteria will be used by reviewers to score your proposal:

Scoring Criteria Description Scoring

General Application (Maximum of 30 points)

A Are all required application components included? Did the applicant respond to each narrative question? For projects that consider Scale of
Application Components . o ) ) - .
planting trees, does the application include a site planting plan, tree species list, and maintenance plan? 1to 10
Consistence with Request for !Z)o the prOJeqt goals align with the goalAs-o-fthe RFP, by addressing local environmental and public health issues through the Scale of
implementation of forestry-related activities?
Proposals (RFP) . o L ) ) o, - ) ) 1to 10
For capacity-building applications, how will the project help the organization’s ability to perform community-forestry programming?
Is the budget appropriate and cost-effective? Are the line items budgeted (e.g., personnel costs) justified in the application? Are non-
. ) ) ) ) ) ; ) ; Scale of
Cost Effectiveness / Budget profit partners being resourced appropriately? For projects that consider planting trees, is the cost-per-tree reasonable for the project 11610
conditions?
Why the Project is Needed (Maximum of 30 points)
Does the applicant justify the need for the project and the practices proposed? How was the project need identified, and what was the
community’s involvement in that process? Does the project build on or learn from previous efforts? Does the selected project
location reflect and respond to documented environmental and public health concerns in the community, consider cumulative
e impacts, historic disinvestment, and other environmental indicators? Scale of
Justification . o ) o o ) - . . .
For capacity-building projects: are the organization’s mission and history sufficiently aligned with community-forestry and/or 1to 30
environmental and public health goals? Will this project enhance the organization’s readiness to deliver community-forestry
programming in the long term? Remember that only non-profit organizations with 1-50 staff members, an active board of directors,
and an organizational commitment to forestry are eligible for this type of projects. Local governments are not eligible.

Project Plan, Impact, and Sustainability (Maximum of 40 points)



Jose Castellanos
SEE EVAL CRITERIA DOC FOR MOST UP TO DATE VERSION


What is the likelihood of success if this project is funded? Success should be defined as the accomplishment of proposed goals. Are
methodologies and/or designs sound and consistent with best practices?

Likelihood of Project Success For tree planting projects, is the planting plan sound in terms of species selected, locations, and timeline? Has the applicant ?iif;f
procured landowner permission or developed a plan to procure them (if necessary)? Does the applicant provide a sound two-year
maintenance plan (i.e.. watering, mulching, pruning)?
Based on the proposed project goals, is there a sound plan to measure both short and long-term impact (e.g., How will the health and
) ) o ) ) o Scale of
Measuring Impact survival rates of trees planted be tracked? How will air or water quality be monitored and documented? How will improved access to 11015
produce from food forests be tracked? How will the career trajectory of workforce development program participants be tracked?)
Has the applicant addressed future project sustainability? For capacity-building projects, will the project outcome enhance the ability
Sustainabilit of the organization to implement forestry-related programming beyond the funding period? For tree planting projects, has the project Scale of
Y proposed a relevant and robust maintenance plan with a high likelihood of tree survival? For workforce development projects, willthe | 1to 10
project bring higher job stability to its participants after the funding period?
Total Score Possible 100
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Contacts for General Questions, Application Inquiries, and Technical Assistance

If you are interested in this funding opportunity and/or are seeking technical
assistance during the application process, we highly encourage you to contact your
local Hub Partner.

The map below provides contact information for each local partner.

Para espainol en el area
metropolitana de
Washington

Contacta a Eliezer Velez
de Centro de Apoyo Familiar

evelez@mycaf.or

Pennsylvania

Contact Mitchell Bormack at

Overbrook Environmental i
Education Center “ /
/ = —
\ mbormack@overbrookcenter.org / / BN
N\ / “ MD Eastern Shore and “
p / Delaware
‘ For general technical | B S T
assistance Contact Rachel Casteel at
Sentinels of Eastern Shore
Contact Frederick Johnson at , IEUD
CEEJH Inc “ rachel@shen-network.net
\ frederick.johnson@ceejh.org /, Centro de Apoyo Famitiar \——ﬁ -
\
n \
U CEEJH
; e‘a bt
Chesapeake and Health
_—— - " BayTrBst
//’/
‘ Appalachian Region
(VA and WV)
( Washington DC |
Contact the Fund’s Program
Officer, Samara Pyfrom Contact Frederick Johnson at
\ spyfrom@cbtrust.org ) CEEJH, Inc.
. 7 frederick.johnson@ceejh.org
\\ . ) //
'z ~ F Lassist N
‘ or general assistance ‘
For technical assistance | g ‘_‘Z\
with forestry Contact Jose Castellanos and O
ot ) Samara Pyfrom at r\o
f Con'|(_|act Dr(.j I[J(emergron at Chesapeake Bay Trust m
et oWl :lversgy . jcastellanos@cbtrust.org
\ emir.teron@howard.edu ) \ spyfrom@cbtrust.org "
N /
: \ 4
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