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Final Report Narrative Questions




www.cbtrust.org/ 410-974-2941
Complete the status report narrative questions below. After completing your narrative questions, save this document on your computer and then submit the document via your Chesapeake Bay Trust Online account. You can access your account using this link https://chesapeakebaytrust.us-1.smartsimple.com/s_Login.jsp. 

1. Awardee Information

Organization Name: 

Project Leader:

Award Number: 

Reporting Date:

2. Project summary
a. Provide a detailed, written evaluation of the project to date. Describe the status of the project and results achieved thus far. In your response, please share what you accomplished and how it positively affected the community, including key outcomes such as improvements, community engagement, or economic benefits.
b. Are all proposed deliverables on track? How does what you have accomplished compare to what was proposed?
c. Did you provide community involvement and outreach activities? If yes, add the outreach activities that occurred during this reporting period to the table (add more rows as needed). Provide sign in sheets for outreach events, if available. 

	Event Name
	Topic
	Date
	Duration (hrs)
	Location
	Participants (#)
	Comments
	Contact Name

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


i. If community involvement and outreach activities took place, please describe: (a) how the public and/or directly served communities were informed of grant project activities and benefits, and (b) how feedback from one or more of these communities influenced project outcomes or will shape the remaining stages of the project. 

ii. How were audiences identified and reached?
d. Answer the following track specific questions (respond only to the sections correlating with your project):

Track I: Capacity Building

Activity Type: (check all that apply)

☐ Strategic plan development/refinement

☐ Staff training in forestry skills

☐ Data collection/management improvements

☐ Shared technical assistance models

☐ Native tree guide development

☐ Community-based planning for tree planting

☐ Tree nursery management/seed propagation

☐ Tree-maintenance model development/testing

☐ Tool banks or shared supplies models

☐ Other: __________________________
· Tree Inventory

· Tree Sites Inventoried (#): ______

· Resource Assessment

· Resource Assessment Type: __________________________

· Mapped Area (acres): ______

· Planning & Policies

· Urban Forestry Plans Adopted? ☐ Yes ☐ No

· Urban Forestry Policies Adopted? ☐ Yes ☐ No

· Urban Forestry Ordinances Adopted? ☐ Yes ☐ No
· Staff Trained (#): __________________________
· Training Program Type: __________________________
· Skills Acquired: ☐ Planting ☐ Pruning ☐ Hazard Assessment ☐ Other: ______
· Credentials Earned: ☐ CDL ☐ ISA ☐ TCIA ☐ EHAP ☐ Other: ______
Track II: Tree Implementation

· Location of planting (Find Census Tract/Block Group FIPS here): ________________________
· Location Type (Private, Public, or Tribal): __________________________
· Number of Trees Planted: 

· Shade Trees: ______

· Evergreen Trees: ______

· Ornamental Trees: _____

· Fruit/Nut Trees: _____

· Community Engagement: ☐ Yes ☐ No
· Food Forest Established: ☐ Yes ☐ No
· Total acreage: ______________________
· Tree Pruning

· Trees Pruned (#): ______

· Tree Removal

· Trees Removed (#): ______
· Wood Utilization? ☐ Yes ☐ No
· Invasive Plants Removed? ☐ Yes ☐ No

· Tree Giveaway

· Trees Distributed (#): ______

	Location
	Number of Trees
	Tree Common Name and Latin Name
	Gallon Container Size 
	Height (ft)
	Source of Tree

	Ex. Chesapeake Bay Trust (108 Severn Ave, Annapolis, MD, 21403)
	1
	Eastern Redbud (Cercis canadensis)
	5 gal
	5 ft
	Chesapeake Bay Trust Tree Nursery

	
	
	
	
	
	

	
	
	
	
	
	


a. Were you able to meet your proposed tree planting deliverable? 

b. Of the total trees planted, how many survived after two years of maintenance? Were any trees replaced?
c. Describe your efforts to adhere to your approved monitoring and maintenance plan. 

Track III: Workforce Development

· Youth Participants (#): ______
· Adult Participants (#): ______
· Training Program Type: __________________________
· Skills Acquired: ☐ Planting ☐ Pruning ☐ Hazard Assessment ☐ Other: ______
· Credentials Earned: ☐ CDL ☐ ISA ☐ TCIA ☐ EHAP ☐ Other: ______
· Graduate Employment Outcomes: ☐ Internship ☐ Part-time ☐ Full-time ☐ Other: ______
3. Project Evaluation and Lessons Learned

a. Discuss the project’s goal(s) and evaluation(s). Include how the project measured success to meet the goal(s) and to report the outcome(s) as project deliverables.

b. Discuss the greatest successes.

c. Discuss the greatest challenges, including the lessons learned, and potential roadblocks to future progress. 

d. Based on the results of the project, how would you refine and improve your project or approach in the future? 

e. What advice would you give someone considering a similar project?

5. Transferability and sustainability
a. How will the results of your work be used by others? 

b. Was the project or will the project be transferred to other locations? 

c. How will these efforts be sustained in the future?

6. Final Project Deliverables

a. Provide all final products (e.g., publications, strategic plans, pamphlets, educational documents, BMP design, site map(s), manual, technical assistance model, lesson plan, etc.) and any other additional deliverables as outlined in your grant application and modified through any contingencies.

1. Directions for submitting online: 
2. Sign into your account using this link: https://chesapeakebaytrust.us-1.smartsimple.com/s_Login.jsp and the same username and password as when you applied. 

2. Once signed in, click on the “Reports and Contingencies” tab. Locate the corresponding report form based on the “Type” and “Due Date”. 
Note: If you do not see your report form, scroll down while under the “Requirements, Reports and Contingencies” tab and click the “Show More” button. This will bring you to all available reports and contingencies. Use the search bar located at the top to search “Status Report”, “Final Report” or alternatively, search by the project leader name. 

3. Click the “Open” button to access the form. 

4. Click through the tabs located at the top or use the “Next” button located on the right-hand side to go through the form and upload the necessary documentation. 

5. If you need to pause your submission for any reason, use the “Save Draft” button located at the bottom of the screen to save your progress and use the instructions above to come back later. 

6. When you are ready to submit, hit the “Submit” button located at the bottom of the screen. A pop-up will appear asking you if you are ready to submit; select “Yes” when you are ready to fully submit your report. If you aren't ready yet, follow step 5. 

Photos: Upload any photos, digital images, newsletter articles, or press clippings to supplement your written description. These supplemental files can be uploaded into your status report’s narrative section under “additional attachments,” located on your Chesapeake Bay Trust Online System account.

DISCLAIMER: By submitting photos and videos in your status report, you are acknowledging ownership and copyright of the photos and videos submitted. The copyright will remain with the photographer; however, the Trust reserves the right to publish all items in publications, websites, advertising and promotional materials. You also confirm that you have written consent from all subjects in the photos/video submitted, including if any subjects who are minors under the age of eighteen.


