 Mid-Atlantic Community Forestry Fund Application
Narrative Questions
Below is a list of the narrative questions you will have to answer as part of your application to the MACCF grant program. If you have not yet done so, please read carefully the RFP that you can find here. The RFP contains important information about eligibility, the types of projects that this grant program can fund, and evaluation criteria that will be used to score your project. These narrative questions are just one part of your application. Please refer to the RFP for a comprehensive list of the required application materials. 
As a reminder, below you can find information about the different tracks. If you are applying to a combination of tracks, make sure that you respond to the questions as indicated to provide the necessary information for each track.
	
Track 1
	
Track 2 
	
Track 3

	EJ Organization Capacity Building
	Tree Canopy for Resiliency and Public Health
	Workforce Development in Community Forestry

	 
Increase an organization’s ability to advance forestry planning, planting, and maintenance efforts through training and technical assistance.
 
	 
Tree planting and tree canopy improvements to address local public health, climate change, ecologic, and environmental issues like air pollution and stormwater management.
 
	To support projects that engage community members in job training related to forestry, including tree planting and maintenance, along with specialized youth and young adult training and professional education.



A. Project Goals
	1. What are the ultimate goals of the project and how do they align with the goals of the Mid-Atlantic Community Forestry Fund, by addressing local environmental justice issues through the implementation of forestry-related activities? If you’re applying to multiple tracks, specify the goals for each track separately, and add a paragraph about how the different project goals intersect.

	





	2. What are the anticipated immediate results of the work that is being proposed? 
E.g., How many training sessions will your organization’s staff have? How many trees will be planted? How many trainees will your workforce development project have? If you’re applying to multiple tracks, specify the results for each track separately.

	






	3. What community concerns will this project address, how were these concerns identified, and how will this project provide a solution? How does the proposed project location reflect and respond to documented environmental justice concerns? Include a description of the project location based on demonstrable environmental justice concerns using available tools and datasets. This question is required for all applicants. See additional specifications for each track below. If you are applying for multiple tracks, please answer each set of additional questions separately.

	Track 1
How will this capacity-building project enhance your organization’s ability to serve the communities more effectively? For a list of eligible capacity-building projects refer to page 5 of the RFP. 

	Track 2
Include information about the local tree canopy index, and other environmental justice indicators that can be addressed through tree implementation. Specify your plans for meaningful community engagement with new or improved green spaces. How will the community take ownership of the project at all stages?
Include information about landowner permission.
	Track 3
How will this workforce development program support economic opportunity within the community served?

	










B. Project Plan, Impact, and Sustainability
	4. Provide a detailed description of how you will accomplish your project goals as detailed above. In case your organization needs it, how will you procure technical assistance to carry out all areas of the project?  See additional specifications for each track below. If you are applying for multiple tracks, please answer each set of additional questions separately. 

	Track 1 (Up to 12 months) 
There is no pre-established structure for this track.
 
	Track 2 (1 year of outreach and implementation and 2 years of maintenance)  
Your project must be structured in three phases:  
 1) Outreach and Engagement  
 2) Implementation
 3) Maintenance  
 For more information go to the RFP. 
Make sure to attach land-owner agreements and a site plan in the “Additional Documents” of your online application.  
 
	Track 3 (Up to 2 years) 
There is no pre-established structure for this track, but we encourage you to follow the following phases:
1) Outreach and engagement
2) Training


	






	5. Please complete the table below to include information on which species of trees would be planted under this project. This is required for all tracks if you are proposing to plant trees. Please remember that you can’t plant trees considered “invasive”, nor those under a watch list or pending revision. You can provide either the scientific or the common name. The information provided below is an example, please delete it before including your project information.


	Scientific name 
	 Common name
	Number of Trees
	Tree Size
(in caliper)

	Acer rubrum
	Red Maple
	 15
	 1”

	Cercis canadensis
	Eastern Redbud
	 
	 

	
	
	 
	 

	
	
	 
	 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	6. What does project success look like? How will you measure that the project has achieved its short and long-term goals? Describe how the project will further the understanding of environmental justice issues addressed by this grant program. Please include all the evaluation methods that will be used (e.g., How will the health and survival rates of trees planted be tracked? How will air or water quality be monitored and documented? How will improved access to produce from food forests be tracked? How will the project demonstrate further the understanding of environmental justice issues? How will the career trajectory of workforce development program participants be tracked?).

	





	7. Please address future project sustainability. See additional specifications for each track below. If you are applying for multiple tracks, please answer each set of additional questions separately. Please discuss any established partnerships for this project, if new partnerships are established to implement the project, please discuss the technical experience provided.

	Track 1
How will the project enhance the ability of the organization to implement forestry-related programming beyond the funding period? 
	Track 2
What is your maintenance plan to ensure a high likelihood of tree survival?
	Track 3
How will the project bring significantly higher job stability for its participants after the funding period?

	







C. Organization Capacity and History of Environmental Justice Work
Please provide the following information about your organization. If the applicant is a fiscal sponsor, the information provided must be from the sponsored organization (the organization that will carry out the project). Please note: This information refers only to the organization and its history, not to the project or its location.
	8. Insert your organization’s mission statement. 

	




	9. Please describe your organization's historical relation to environmental justice issues. Please discuss its previous and ongoing engagement with the community the project aims to serve.

	





	10. Is your organization grassroots (located in the communities you serve), regional (based near but not in the communities you serve), or does it serve a broader region like a whole state(s)? Please also describe the services your organization provides.

	




	11. Please provide the organization’s average annual budget for the past 3 years as a dollar figure and what percentage of that average annual budget has been allocated to environmental justice work during the same period. Please explain. Detailed financial documentation is not necessary. 

	




