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Today’s topics

» Why regional monitoring?

» How does the permit work?

» What are we learning?

» How are we sharing findings?
» Benefits of this approach!

» Some lessons shared...

Stormwater Action Monitoring




What it took to change the paradigm

Stakeholder New permit Regional
recommendations requirements monitoring
and buy-in and staff program

Regulator’s
commitment




We have BIG questions

Receiving waters:

e Are things getting better
or worse?

e Are we protecting key
resources?

Effectiveness:

e What is/isn’t working?
4 - e What works better or
is more cost-effective?



So many things we might monitor
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Stormwater Action Monitoring

Status and Effectiveness Source
trends studies identification
e Are receiving e Are required e Any regional
waters getting actions solutions to
better or working? common
worse? problems?

Don't
Drip & Drive

... and research to better understand impacts and
develop new ways to treat and prevent problems



Keep the mess out of the permit

» Permit Fact Sheet describes SAM & process

» S8: Each permittee chooses to either

* Pay into the cost-share fund, or

* Conduct individual monitoring
- defined in permit

e

» Timely payments fulfill permit requirements

» __All 93 permittees are participating, plus WSDOT

= - Three did some-individual monitoring




Freedom from
the shackles!

\

-’ Diversity of topics
» No timeframes or ceilings

» Mix of small, short- and
large, long-term projects

» Multi-year studies done in
phases with interim findings
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We are answering our BIG questions!
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Are stormwater programs working?
What is the key to healthy streams?
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Ecology is the service provider

Y e |nvoice permittees annually

Coordinator * Execute contracts

. e Approve deliverables
duties PP

e Procure state spending authority
e Manage cash flow

e Provide quarterly budget reports

Y

®

e Maintain webpage

S

e Communicate findings ¢
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Sharing findings with stormwater managers
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Pool P

Battle Ground combines resources with others to fund
large-scale projects.

“The Washington
Department of

Ecology has been
very busy lately...”

farm projects with tha nedp of Otlas,
countias, and agencles throughouk
the stata.

Much of tha activity owas Impatus
and furding ta the Starmwatar
fction Monitoring (SAM) program,
compased of 3% catitics (citics

The city’s return
on the investment
was huge—it
essentially cost
Battle Ground
$31,000 to get

the results of a

$500,000 project.

and counties throughout the state,

as will as tha ports of Saattla and
Tacoema) that are collactivaly pooling

thedr monay to maonftor stormwater

With pooled rasources, thay can do
regionally rebavant work and bigger

and longer studies than could be

ccomplisnad thircugh a singka grank
program.

"Soma af the projects In tha first

raund westigatad diffarent types of
soll mixes and how thay can inform

stormwatar treatment mathods,” SAYS

Eally Uhazz, associate stormwatar
enginear for tha City of Battie

Grownd. "0Ona project relatad o

‘WILh =08 tnat can wWors hor Sbormwater
and fish.”

& projact invastigating stormwater
traatmant at this scale could caslly
oost F400,000 or 3500000, making
t cost-prohibitive for a oty of Battlc
Ground's slze to Implamant. Tha
poaled rasourcas allow both larga
and small ditas and counties—Phase |
ard Phasa [|—to reap tha bansfits
of thesa large-scale projacts. “Ewan
thowgh all of tha first-round projacts
wera In the Pugat Sound araa, the
racommandations and effects of
these projects are relevamnt, usefu
ard falt throughout the state,”
says Uhazz, whosa dty was initially
skaptical of ZAMs efficacy acausa
of the projects’ location. "Whathar
you're in Puget Sound cr down hare
n Battla Ground, If thay coma up with
a good bloratention mix that trasts
staorm runoff, that's going to wark for
us down hare and for Puget Sound”

Tha financial Impact of tha 544

program can be profound: Battie
iGround contributed 37735 a yaar for
fowr years, totaling abowt $31,000;
thie total fund was about 80 miillon
owar 10 yaars. Tha city’s ratern on
tha Irvastmient was thus huge—It

assantially cost Battle Ground
¥31.000 to gat the rasults af &

F500.000 project.

"It's & raally Innovativa Idea that
Ecology proposed, to pood monay

ard try to fund projects,” says Lhazz.

TYou can do projects on a scaka that
cities Individually woulkdn't ba abla to

dio” —Fachal Sandstrom Morrison ¢
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We've learned a lot

» Keep details outside the permit
» Huge effort to launch /%
» Few findings in time to <
inform the next permit
» Continually educate
new people

» Communication takes

tons of effort

» It’s worth the work



You can have a program like %A(M

Stormwater Action Monitoring

Region gets

Stakeholders One entity answers to
make decisions takes charge BIG

questions!

Payment =

permit
compliance
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karen.dinicola@ecy.wa.gov

ecology.wa.gov/SAM :




