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Identify Your Idea1.

Add the Details2.

Gather Your Team3.

Think Through Evaluation4.

Piece it Together5.

Develop Your Budget6.

O v e r v i e w



What are the water quality, habitat, or other environmental
concerns at your site?
What is the community need at your site? This could be
flooding, access to green space, shade, or that the
community is not yet involved in environmental issues, and
we all need to collectively care for our land to make a real
impact. 

What are the needs?

Idenitfy Your Idea

How will your project idea address the environmental and
community needs?
Why is your project the best possible solution to those
needs? (What other solutions could there be? Why is yours
better?)

What is Your Solution?

Now that you have a clear “why”, list out the exact
activities you will complete to accomplish you goals. 

List Your Activities



Backup your environmental and community needs with data.
What is the tree canopy coverage in your community
compared to others? What are the demographics of the
community your working in? Is there a stormwater plan in your
area that your project ties into?

Research the Needs and Background

Add the Details

Reviewers will be asking all the “whys” and “hows” so you need
to make sure to address them so there is no confusion or
uncertainty.

Add Detail to Your Activities

You need to tell the story of your community, your
organization, and your project as if the person reading it has no
frame of reference at all. 

Assume No Prior Knowledge



Who else is doing similar work in the area? Make sure you are
not duplicating other work or competing for participants but
collaborating and complementing each others work in an
additive way. 

How can you collaborate with others?

Do you need more close relationships in the community? Do
you need stormwater design expertise? Do you need to
connect with the right audience for your workshop? How can
partner organization come be part of the work to fill these
gaps?

Are there gaps others can help you fill?

Partners with a significant role should provide a letter of
committment if possible. Also consider providing them with a
stipend or subaward for their role. 

Build them in to your application

Gather Your Team



Did they meet the goals you set? Did the goal number of
people come to the workshop? Was the raingarden installed
and is functioning properly?

Were your activities successful?

Evaluation

Did people who came to your workshop actually gain
knowledge that they will take with them? How much is your
raingarden impacting water quality? 

Were your activities impactful?

How is what the community learned going to be sustained?
How will the raingarden me maintained over time? How can
others see what you’ve done and be inspired to do it
themselves?

How will the impacts last long term?



Piece it Together

In our community,
there are issues with
xyz, which is
important to
 address 
bc.....

These people are
impacted, this work

has been done by this
partner so far, now
we need to build on

their work and engage
the community

around xyz

With that
 back-

ground 
& community

 in mind, we will 
do the following....

This is how we will do that
and why we believe it will

work to address the issues. 

To assess how 
successful and 
impactful the project
is, we will do the
following. We
anticipate the
following outcomes

Create a

compellin
g

story

Why are you

passionate

about th
is

work?

If your project is

completed as

planned, how will

life be different



Explain why each cost is needed to complete your project. For
estimated costs and any contractual service, explain how you
arrived at that cost estimate. 

Justifty Costs

Budget

Matching funds are not required but they demonstrate that
there is support for and investment in your project beyond
this application. Include things like volunteer hours as in-kind
support.

Matching or other investment

Your budget and narrative should demonstrate that you need
the funds to complete the project, but also that you have a
plan and ability to secure other funds as well so the impacts of
this project and future work is sustainable and not dependent
on recieving another grant next year. 

Current need and future sustainability



The GOAL of the program is...which is in line
with the program’s goal to improve water

quality and the health of the Bay (etc)

To accomplish the goal, xyz activities will be
done, reach x # of people, or planting x #

trees/  pollinators 
(OUTPUT)

This will result in increased awareness about x
among y community, and an increase in tree

canopy/number of pollinators in the
area/reduction of pollutants entering the Bay 

(OUTCOME)



Describe what efforts are already taking place. This is
answering the question for reviewers, why do we need to

fund your specific project? There are other people planting
tress, etc. in that area? Do you know about those efforts?

Why  do we also need this project?

This is the place to describe your organization’s
background with this topic and how the grant is a
continuation of previous work, or something new. 

This is where you can discuss what community need is
being met. What are the potential equity issues related to

the topic you are addressing? Not every single project
needs an environmental justice focus, but this is included
to  make the applicant think about potential equity issues

to make sure these issues are not overlooked



Contractor: no requirements, but describe your orgs process for
obtaining bids and selecting a contractor. This helps reviewer

know that your cost estimates are sound

Priority Audience: can be low SES, historically underserved 
communities, or otherwise unique audiences that are not

typically engaged in environmental work. This question is tied
to the belief that to truly protect and preserve our natural

resources, everyone needs to be involved. So we encourage all
applicants to think about how to bring in new audiences

Experience in the community: describe previous work with the
community and how they are successfully engaged. If you are new to
the community, understand that trust and relationship building take
time. Plan to partner with orgs that have established relationships,

or provide clear strategy on how you plan to initiate those
relationships

Community Engagement and Ownership: relates to the
 sustainability of the project; how will the impacts live on with the

community. Also relates to equity; how will the project benefit
and belong to the community where it takes place 





How can the project have impacts beyond your one site, or
beyond your direct audience? Think about how the ideas or
lessons learned can be shared with others, how participants

will change their actions or share what they learned with
others. 

Sustainability is key. It can be hard to predict the exact future,
but you want to plan as much as possible for how the site will be

maintained. For engagement/knowledge building, what will be
the lasting impact on the participants?

For restoration, highlight metrics such as number of trees
planted, square footage of impervious treated, etc.

For knowledge and engagement, think about how to
evaluate the impact on people (typically surveys)



Justification Likelihood of Success

Impact

Who is Engaged

Budget

Goals

Complete…

Review the
Evaluation Criteria

Think like a reviewer. Review your
proposal and make sure the following
are true:

I can clearly understand from start to
finish what the project will be
I feel confident the applicant knows
how to achieve the goals they are
setting, either because they have
demonstrated experience, or they
have a well thought out plan of how
to go about it
The project will have meaningful
impacts that will last beyond the
terms of this grant
This project is meeting a unique need

Review each question in the evaluation
table and answer it about your
application



Writing Tips

Be Clear

Start each section with an overview
sentence that gives the answer, then

add details. 

Be Concise

Avoid repetition and overly
descriptive language. You want

to hold your audience’s
attention.

Be Consistent

Make sure the activities and methods
decribed are the same in each section
of the narrative, as well as the budget,

timeline, and metrics.



Reach out.

GOT
QUESTIONS?

dhamilton@cbtrust.org

410-974-2941 x115


