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1.ldentify Your Idea

2.Add the Details

3.Gather Your Team
4.Think Through Evaluation
5.Piece it Together
6.Develop Your Budget
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What are the needs?

What are the water quality, habitat, or other environmental
concerns at your site?

What is the community need at your site? This could be
flooding, access to green space, shade, or that the
community is not yet involved in environmental issues, and
we all need to collectively care for our land to make a real
impact.

What is Your Solution?

How will your project idea address the environmental and
community needs?

Why is your project the best possible solution to those

needs? (What other solutions could there be? Why is yours
better?)

List Your Activities

Now that you have a clear “why”, list out the exact
activities you will complete to accomplish you goals.




Add the Detalils

Research the Needs and Background

Backup your environmental and community needs with data.
"3 What is the tree canopy coverage in your community
compared to others? What are the demographics of the
o community your working in? Is there a stormwater plan in your
area that your project ties into?
Add Detail to Your Activities
Reviewers will be asking all the “whys” and “hows” so you need
"3 to make sure to address them so there is no confusion or
uncertainty.
Assume No Prior Knowledge

You need to tell the story of your community, your
organization, and your project as if the person reading it has no
frame of reference at all.
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Gather Your Team
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How can you collaborate with others?
Who else is doing similar work in the area? Make sure you are
not duplicating other work or competing for participants but
collaborating and complementing each others work in an
additive way.

Are there gaps others can help you fill?

Do you need more close relationships in the community? Do
you need stormwater design expertise? Do you need to
connect with the right audience for your workshop? How can
partner organization come be part of the work to fill these

gaps?

Build them in to your application

Partners with a significant role should provide a letter of
committment if possible. Also consider providing them with a
stipend or subaward for their role.



Evaluation

Were your activities successful?
Did they meet the goals you set? Did the goal number of

people come to the workshop? Was the raingarden installed
and is functioning properly?

Were your activities impactful?

Did people who came to your workshop actually gain
knowledge that they will take with them? How much is your
raingarden impacting water quality?

How will the impacts last long term?

How is what the community learned going to be sustained?
How will the raingarden me maintained over time? How can
others see what you’ve done and be inspired to do it
themselves?



In our community,
there are issues with
Xyz, which is
important to

To assess how
successful and
impactful the project
Is, we will do the
following. We
anticipate the
following outcomes

Piece it Together

These people are
impacted, this work
has been done by this
partner so far, now
we need to build on
their work and engage
the community
around xyz

With that

back-

ground

& community

in mind, we will

do the following....

This is how we will do that
and why we believe it will

work to address the issues.




Budget
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Justifty Costs

Explain why each cost is needed to complete your project. For
estimated costs and any contractual service, explain how you
arrived at that cost estimate.

Matching or other investment

Matching funds are not required but they demonstrate that
there is support for and investment in your project beyond
this application. Include things like volunteer hours as in-kind
support.

Current need and future sustainability
Your budget and narrative should demonstrate that you need
the funds to complete the project, but also that you have a
plan and ability to secure other funds as well so the impacts of
this project and future work is sustainable and not dependent
on recieving another grant next year.




The GOAL of the program is...which is in line
with the program’s goal to improve water
quality and the health of the Bay (etc)

Narrative Questions — Track 4

Comiplete all questions in this narrative template. You will upload this dac
anline application system. The Narrative should be agpraximately seven |
such as Leatter[s) of Commitment or supparting documants

as a M% Word ar POF file into the
ges of text, excliding phatos or materials

A. What are the Goals of the Praoject?
o0 accomplish the goal, xyz activities will be

1. Program Goals

What are the ultimate goals of the project? How will your project meet the goals of this RFP? What are your planned done’ reaCh X # Of people’ or plantlng X #
project cutputs? What are your anticipated project autcomes? How will the outputs listed above lead to these :

outcomes? /% trees/ pollinators

Definitions (OUTPUT)

A project outgat s defiee d o Bre immediste resulty of the werk wlbich és Beleg covepieted 2. 0. How many peole do pow propose wif sitend o
warkshop thad will teacd e the dmgorionoe of piching op et wosle 7 OR How many & e oo poo progase bo placd and moiadoief).

& projest nuboome i aefine’ o M chasge thal ' prosysted Becooe of the outpul sted ahove = 0. feoal coliform vl he reduced in Ineal
WATTE AT Bidiide fore g drer rergllerd p ecking up EhehF gl e OF SR onfl B s 8 00TH bed i St ng [he 32 armsastes Uides
bromese wou plor bo install now, sei-manbeings street trecs that wiY absonb stovmwaier ond Bione wid tree corcoy hobdat for b
duwwibng B |

This will result in increased awareness about x
among y community, and an increase in tree

canopy/number of pollinators in the
area/reduction of pollutants entering the Bay
(OUTCOME)




B. Why is this Project Needed?

This is where you can discuss what community need is
1. ‘What erwvironmental concerns will the project address?

What s e problen? How wil he pojectprvideasoluon? How was s problem and slation ol being met. What are the potential equity issues related to
the topic you are addressing? Not every single project
needs an environmental justice focus, but this is included
to make the applicant think about potential equity issues
to make sure these issues are not overlooked

/ Describe what efforts are already taking place. This is

answering the question for reviewers, why do we need to

2. What community, health and/or environmental injustice ssues will be addressed? fund your SpeCiﬁC prOjeCt? There are Other people planting

‘What are the needs of the audience engaged or served by this project? What are the potential eguity issues related to .
the teplc your project s addressing? How will yeur project respond to thase lisues? tress, etc. in that area? Do you know about those efforts?
Why do we also need this project?

3. How does this project build on and intersect with similar efforts?

‘What has been done in the past to address these issues and needs? How does this project learn from, or build on,

that wark? Hawe you applied for this project or program in the past? If yes, what has changed about your project or This |S the pl_ace to describe your Organizatlon’s

program since the last time that wou applied? 'What other organizations ar growgs are working an similar Issues in the

same community, and how will they be informed or engaged in this project? background with this topic and how the grantis a
continuation of previous work, or something new.




C. Who will be engaged?”

Priority Audience: can be low SES, historically underserved

1. Deszcribe the community thet will be involved in or served by this project and vour experience
with that community.

a. Considering the Trust's commitment ta the advancement of diversity in its award making, provide demographi

communities, or otherwise uniqgue audiences that are not
inormation alout the commurity or population invahed in r served by the project typically engaged in environmental work. This question is tied
2 bt b . i ke et ol o e ot b e o Oves o cperan to the belief that to truly protect and preserve our natural
SCAORCONOTHC SHaTaE fronwrumihies in whiol medban Sousehold income 15 squad fo ar less thoe TER of state-wide redion howsehald bncone o .
resources, everyone needs to be involved. So we encourage all

e higl poeety and unempiloyment rates thivps e consus goul |, or ather relovars choracteristios os Mennfied in the 0 ELSaReR, Tool.

applicants to think about how to bring in new audiences

Experience in the community: describe previous work with the
/-a community and how they are successfully engaged. If you are new to

b. What is your organization’s experience working within the specific communities that you will be prioritizing? If you
hawe nat had significant experience within your prioritized demographic, how do you intend ta address this issue?

the community, understand that trust and relationship building take
The Tru encoutages ot  estoblah partnershsan gt o argaizaton that iy hve et b campetrcies time. Plan to partner with orgs that have established relationships,
the targeted demographic/sL Citura! competonce iwoles wnderstanding and appraanately respanding to the unkue combinatian of cuttural . O

ol e o, o kg rug ths the cammmy e pon g . or provide clear strategy on how you plan to initiate those
relationships

2. How will the community be engaged and ulamately taks own £ pro)

Community Engagement and Ownership: relates to the

Haw are the population and/or the community meaningfully involved in the planning, development, and
implementation of the propased praject, and in the development of this application? Will you be partnering with any
individuals ar arganizations fram your priority audisnce?

sustainability of the project; how will the impacts live on with the
P A A e S S PSS community. Also relates to equity; how will the project benefit

antity] how will “ownership” be transferred ta the cammunity and how will the ability of the community o carry the
work forward be developed and resourced?

and belong to the community where it takes place

3. Will a contractor be hired?

Will & contractor be hired? IF ye, indicate if a contractor has besn selected and describe your contractor selection

Contractor: no requirements, but describe your orgs process for
Peecass, neluing isiheation sl qualfealion o the selectad sniracta, mnd Fthe Hakiged was hese dan obtaining bids and selecting a contractor. This helps reviewer
wontractor bids or anather source. If using a bid praocess (eg., AFP far services), describe the process. Applicants are

enmmgudmahuinatug:mmemmi:imhinmimm.nrqumnnruﬁqawpm:w knOW that your COSt estlmates are Sound




D. What will you do? [Detailed Project Plan)
'
Cutreach

1. Meszage:
What i« the intended message of the praject? e, We encourage yaou ta plant a native red bud tree; Pick up your pet
waste, bag it, and discard it appropriately).

2. Methodolosy:

What is the methodology chosen to conduct: 1) engagement {ie., how you will involve and interact with the priarity
audience| and 2) outreach (e, how you will delieer the message ta the priority audience ] 7 Why are the tactics an

effective way to reach your priarity audience?

FEestoration

1. ‘watershed,/Comrmunity Plan Status:

Daes yaur project fit into the local community plan, watershed study, Watershed Implementation Plan {WIP|, or a
larger strategy? IF yes, describe the plan/study/strategy, including the history of its creation and wse, and how the
proposed project is identified in and/or consistent with the plan/study/strategy.

2. Permit status:

Will this project reguire any type of permit to authorize construction? Describe what parmits will be required and
where the project & in the parmitting process/timeline. List the agencies with which you have been in contact with

about your project.

3. E=perence:

What is your organization's experience in completing similar projects? If you do not have experience with a similar
project, explain your arganization’s gualifications or plans to ensure the project has a high likelihood of success.

4. Mitigation projects and projects reguired for permits:

Is wour praject reguired under amy existing or pending permit, decrese, ar enforcement actian? IF yes, does your
application exceed the regulatory requirements and if so, how does the project go “abave and beyond” what is
required? The Trust is unable to fund projects or programs that are reguired by a separate Federal, state, or locally
Esued permit, decres, ar enforoement action; howeser, this grant program will consider funding the "abave and
heyond™ partion of projects thakt are required.

5. Provide technical information [e.g., photos, designs, maintenance plan, landowner letter
commitment, etc.] for your project.
See Appendix D to determine if your project is & category 1, 2, or 3, then submit a& much of the infarmation identified
for that category as part of your narrative dacument or as separate additional supporting documents.




E. What will be the Impact?

L__Hawe will you measure if the project achieves ts goals and outcomes? For knowledge and engagement, think about how to

encouraged to evaluate participation before and after the project/intervention ta show a change in knowledgs.
Evaluation methads should be designed to be sffective for the priarity audience; thus, varying methods are weloome
with justificatian.

Evaluation of Outreach Components: Projects should include an evaluation of the priority audience. Applicants are : .
evaluate the impact on people (typically surveys)

Evaluation of Restoration Components: Explain how your project will stand the test of time and continue to be
affective after the project is complets. Cast-effectiveness and stormwater best management practice sffectiveness

e el se o xdes o ejoc; thevefre, detll I cost ffctvencss st Sarowetst bkt ’_ﬁ For restoration, highlight metrics such as number of trees
man nAt practics plectivenass of the jeck, Lse the imformation Fivwe compiled in A Adix D ko s . .
rspoase W e planted, square footage of impervious treated, etc.

FOUr response.

2. How will the impacts be sustained into the future?

What is the future you see for the work for which you are requesting funds? What factors may affect its lang-term

:3.',";:?’“.;“?;’!Ziﬂﬁ:ﬁniﬁﬁii‘:ﬁﬂhﬁ[L'if:l':l:f.lf‘:“:nfmﬂﬁﬁfﬁ:m—_% Sustainability is key. It can be hard t(? predict the exac.t futgre,
e but you want to plan as much as possible for how the site will be
maintained. For engagement/knowledge building, what will be

the lasting impact on the participants?

T Trast odms fo kowest in pralects that howe the longect patental inogewry, gffer the grant peviod Ros endod. W recognine that soveral throats:
st that may et in foss of projet waloe: change in pubile interest i an effort, changes e aminfall or sea feeed associeted wity dimste change;
chage (ndend' wse; and mane. Appdcants ane encouraged fa thisd mbout how to mitigate these threats to the hest aff their abiine

How can the project have impacts beyond your one site, or

P —————p—— beyond your direct audience? Think about how the ideas or

How will your project be used as a resource and example for athers? How will the project further the understanding
af tapics supparted by this KFP in the community?

lessons learned can be shared with others, how participants
will change their actions or share what they learned with
others.

How might your praject be traniferred or scaled, and will there be any lessans learned that will be useful slsewhere?
How dia wou plan to share yaur lessons with others and perhaps replicate a similar project elsewhere or can the
praject be used as a model or pilot for future effores?




Review the
Evaluation Criteria

Think like a reviewer. Review your
proposal and make sure the following

are true:
Budget
Who is Engaged

e | can clearly understand from start to Complete...
finish what the project will be

e | feel confident the applicant knows
how to achieve the goals they are
setting, either because they have
demonstrated experience, or they Likelihood of Success
have a well thought out plan of how
to go about it

e The project will have meaningful
impacts that will last beyond the
terms of this grant

e This project is meeting a unigue need

Review each question in the evaluation
table and answer it about your
application




Writing Tips

Be Concise

Avoid repetition and overly
descriptive language. You want
to hold your audience’s
attention.

Be Consistent

Make sure the activities and methods
decribed are the same in each section
of the narrative, as well as the budget,
timeline, and metrics.

Be Clear

Start each section with an overview

sentence that gives the answer, then
add details.
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QUESTIONS?

Reach out.

O  210-974-2941 x115

@ dhamilton@cbtrust.org




