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Complete all questions in this narrative template. You will upload this document as a MS Word or PDF file into the online application system. The Narrative should be approximately nine-ten (9-10) pages of text, excluding photos or materials such as Letter(s) of Commitment or supporting documents.
A. What are the Goals of the Project? 
	1. Program Goals

	What are the ultimate goals of the project? How will your project meet the goals of this RFP? What are your planned project outputs? What are your anticipated project outcomes? How will the outputs listed above lead to these outcomes?
Definitions
	Output
	Outcomes

	A project output is defined as the immediate results of the work which is being completed (e.g., How many people do you propose will attend a workshop that will teach them the importance of picking up pet waste? OR How many street trees do you propose to plant and maintain?).

	A project outcome is defined as the change that is prompted because of the output (e.g., Fecal coliform will be reduced in local waterways because more people are regularly picking up their pet waste OR there will be less stormwater entering the stormwater inlets because you plan to install new, well-maintained street trees that will absorb stormwater and there will be more tree canopy habitat for urban-dwelling birds).
















B. Why is this Project Needed? 
	1. What environmental concerns will the project address?

	What is the problem? How will the project provide a solution? How was this problem and solution originally identified?

	2. What community, health and/or environmental injustice issues will be addressed?

	What are the needs of the audience engaged or served by this project? What are the potential equity issues related to the topic your project is addressing? How will your project respond to those issues? 





	3. How does this project build on and intersect with similar efforts?

	What has been done in the past to address these issues and needs? How does this project learn from, or build on, that work? Have you applied for this project or program in the past? If yes, what has changed about your project or program since the last time that you applied? What other organizations or groups are working on similar issues in the same community, and how will they be informed or engaged in this project? In what ways will this project enhance your organization's ability to sustain or expand similar initiatives in the future?












C.  Who will be engaged?
	1. Describe the community that will be involved in or served by this project and your experience with that community.   

	a. Considering the Trust's commitment to the advancement of diversity in its award making, provide demographic information about the community or population involved in or served by the project. 
The Trust encourages projects that engage audiences who are identified as historically under-engaged or under-served through indicators such as, but not limited to, communities that were at any point historically redlined or graded as “hazardous” by the Home Owners’ loan corporation, socioeconomic status (communities in which median household income is equal to or less than 75% of state-wide median household income or have high poverty and unemployment rates (https://www.census.gov))


b. What is your organization’s experience working within the specific communities that you will be prioritizing? If you have not had significant experience within your prioritized demographic, how do you intend to address this issue? 
The Trust encourages applicants to establish partnerships and support local organizations that may have greater cultural competencies within the targeted demographic(s). Cultural competence involves understanding and appropriately responding to the unique combination of cultural variables which entails the integrated patterns of human behavior such as language, thoughts, actions, customs, beliefs, and institutions of racial, ethnic, social, or religious groups that the community or population bring to interactions.





	2. How will the community be engaged and ultimately take ownership of the project?

	How are the population and/or the community meaningfully involved in the planning, development, and implementation of the proposed project, and in the development of this application? Will you be partnering with any individuals or organizations from your priority audience?
 The Trust encourages applications directly from under-engaged communities; however, if your organization is not a member of the community served by the grant (e.g., an external non-profit doing work on land owned by another entity) how will “ownership” be transferred to the community and how will the ability of the community to carry the work forward be developed and resourced?





	3. Will a contractor be hired?

	Will a contractor be hired? If yes, indicate if a contractor has been selected and describe your contractor selection process, including justification and qualifications of the selected contractor, and if the budget was based on contractor bids or another source. If using a bid process (e.g., RFP for services), describe the process. Applicants are encouraged to obtain at least three competitive bids, estimates, or quotes or using a bid process. 











D. What will you do? (Detailed Project Plan)
Track 2: Behavior Change

	1. Behavior Change Options

	Projects under track #2 can be for planning a behavior change campaign, implementing a behavior change campaign, or conducting research on behavior change. Which option are you applying for?


	2. For All Options

	How will the results of the campaign (e.g., lessons learned and unanswered questions) be shared to advance collective knowledge?






3. Answer the questions below for the option you are applying to.
 Option 1: Behavior Change Research.
	What behavior are you proposing to test?



	What type of literature review has been done and/or what type of brief literature review will be completed?




	What is the nature of your experimental design?
What factors, and how many, will be tested? What is the anticipated design (i.e., what factors will be shown on an X and Y axis?)? What type of statistical analysis you are proposing to use and what is the size of the data set needed to do this? What will your anticipated final program look like?







Option 2: Behavior Change Project Planning. 
Review the Behavior Change Campaign Plan Template below. Applicants should apply to this option if steps 1-2 are complete. You may request funds to complete any of the following steps (4-9) of the Behavior Change Plan. Answer all questions in the template for the steps you have already completed. For steps not yet completed, for which you are requesting funds, provide a brief conceptual plan for what you are proposing to do in each subsequent step. (We recognize that work on each previous step will drive work on each successive step and, therefore, the exact methodology of future steps cannot be fully detailed – estimates and ideas are fine). 
	1. Priority Audience

	Applications should identify the priority audience and demonstrate that the priority audience has been segmented where appropriate. Different segments of populations have different barriers and benefits to a given behavior (therefore requiring different interventions). Audience segmentation is a process of dividing your priority audience into subgroups based on similar needs, interests, and/or behavioral patterns. Examples might include, depending on the selected behavior, year-round residents vs. part-time residents, or homeowners vs. renters. This process allows for a more effective and efficient project design, tailored to distinct subgroups of the priority audience. Consider the size of your priority audience. Provide an estimate of the number of households, individuals, etc. In particular, consider why you have chosen your priority audience.





	2. Goals and Objectives

	Applications must identify the specific change in an individual behavior and/or organizational practice that is projected to result from project activities. When selecting a behavior, applicants should choose those that are both high impact (those that will have significant benefits to the watershed) and have a high probability of being adopted (consider how likely the audience is to select your goal behavior over competing behaviors). Also make sure you are selecting an end-state behavior, or the ultimate end-goal of your intervention, rather than just a step along the way. For example, the principal interest is not in having people purchase rain barrels, but rather in having them installed and used. 
What is the behavior change goal of your project?

What is the baseline measurement of this behavior? How much of a change from this baseline are you expecting?
The strongest applications will provide data on the baseline condition; however, estimates of the baseline will be accepted. Baseline measurements can be calculated based on observations or survey work. An online survey tool exists to support baseline research for 7 common water quality related behaviors (and will likely be expanded in the future): pet waste, vegetated buffers, impervious surface removal, rain gardens, fertilizer use, rain barrels, and cover crops. The survey tool can be found at http://baysurvey.org/. Additionally, there is a data set within the regional Stewardship Index that already exists that may be informative to understanding your baseline adoption rate. The stewardship index data can be viewed and filtered here: https://www.chesapeakebehaviorchange.org/survey-data. The Chesapeake Behavior Change website is also a great tool that can be used, for free, to help design a behavior change campaign.




	3. Barriers, Benefits, Competition

	Applications must demonstrate that a formal assessment of the priority audience has been conducted or that a formal assessment of the priority audience is intended in the initial phase of the project in order to assess the priority audience’s knowledge, attitudes, and behaviors relative to the goal of the project. The best audience assessments will engage the prioritized audience in a co-creative process and will use some combination of past or proposed observations, interviews, focus groups, and surveys to determine the priority audience’s perceived barriers and benefits to adopting the behavior. Seek to identify the key benefits your priority audience will be motivated by. Seek also to identify the reasons your audience cannot (easily) or does not want to adopt the behavior you are promoting. Consider also the major competing alternative behaviors.

How was the audience assessed (or how will the audience be assessed) to identify barriers, benefits, and any existing competitive behaviors? (1 to 2 paragraphs)


If the assessment has been conducted, describe what was learned:
What barriers exist to adopting your desired behavior:


What does the priority audience perceive as the benefits of the desired behavior?


What are the competing behaviors that you are aiming to discourage among the priority audience?




	4. Positioning Statement

	Applicants should demonstrate intent to create a positioning statement after step 5 has been completed. A positioning statement will guide your organization through the development of the campaign but is not an external campaign slogan. The positioning statement typically takes the following form, “We want (Priority Audience) to see (Desired Behavior) as (Descriptive Phrase) and as more beneficial than (Competition).”
Create the guiding statement for your campaign based on priority audience assessment. (1 sentence)




	5. Strategic Marketing Mix (4 P’s)

	This is the stage at which you develop your strategies and decide how you will influence your audience to accept the desired behavior. Applications must address (based on formal assessment) or intend to address the 4 P’s of Marketing: Product, Price, Place and Promotion (in this order). For each of the 4 P’s, If step 4 has not yet been completed, provide a conceptual plan that may be refined based on audience assessment work. 

The Product is anything that can be offered to your audience to satisfy a want or need. What is the major perceived benefit your priority audience wants from performing the behavior that you will promote? What, if any, goods or services will you be offering (example: rain garden installation service)? Are there any additional tangible goods or services that would assist your priority audience in performing the behavior (example: technical assistance on selecting native plants)? 



The Price is the cost that the audience associates with adopting the desired behavior, which should be minimized. If you will provide goods or services in your campaign, what, if anything, will the priority audience have to pay for them? Describe any monetary (example: rebates, loans) or non-monetary (example: recognition, rewards) incentives you or others may provide to alleviate cost. Describe any disincentives (example: fines, taxes, embarrassment) that could be developed to discourage the competing behavior. 



The Place is when and where the priority audience will perform the desired behavior or receive associated services/goods. In thinking about Place, applicants should seek to make logistics appealing. Identify where you will encourage and support your priority audience to perform the desired behavior (example: homes for a water audit) and when and where the audience will acquire any related tangible objects (example: plant nursery). 



Promotion includes messages and communication strategies. The message of the project should be designed based on assessment of the priority audience. The message should seek to increase perceived benefits and decrease perceived barriers. Applications must clearly explain and justify the promotional methods used to deliver the message(s) to the priority audience (example: workshop, training, volunteer planting event, innovative media, etc.). Projects should promote the behavior with creativity and through tactics and media types that maximize the desired response. Applicants are strongly encouraged to incorporate social marketing tools where appropriate. Some examples of these tools include commitments, social diffusion, prompts, norms, and incentives. (For more information, see this page on Chesapeake Bay Behavior Change website. 




	6. Evaluation Plan

	In order to develop the evaluation plan, the applicant should identify what goals from planning step 4 will be measured, what techniques will be used to conduct these measurements, when the measurements will be taken, and the estimated costs related to evaluation tasks. The Trust encourages evaluation plans that focus primarily on outcomes of the campaign (example: audience response to campaign activities). As part of the evaluation plan, identify a behavior goal; specifically, the percentage of the priority audience you expect to change behavior from the baseline measurement and a plan with which to conduct this measurement. Evaluation plans should include pre- and post- intervention measurements and follow-up for identifying and incorporating changes resulting from project successes and challenges. (1 to 2 paragraphs)




	7. & 8.   Project Planning and Implementation Summary

	The implementation plan should list tasks, who will conduct those tasks, when the activities are projected to be conducted, and the estimated costs. This should include plans for pilot testing the campaign and evaluating results before implementing a large-scale campaign. 






Option 3: Behavior Change Project Implementation. 
Applicants should only request costs for implementation if a Behavior Change Campaign Plan is complete. Include the completed campaign plan template above with information on the results of all completed steps and a thorough plan for how the project will be pilot tested and implemented and evaluated.  Additionally, describe the following:
For steps 7 & 8, be sure to address in detail the following additional prompts:
a. Pilot Program – How you will test your program on a small-scale?
The ideal behavior change project involves a test run of your campaign on a small scale within your priority audience or within a group with similar characteristics to your priority audience. The pilot should be an exact replica of what you intend to do broadly. Due to the high cost of implementing many programs on a broad scale, it is important to know that a method will work before scaling up. Conducting a test run / pilot allows a program to be refined before incurring the costs of large-scale implementation.
b. Describe your Plan for the Broad Implementation of Program. 
You may only request funds for broad scale implementation of a behavior-change program if you have already completed or will complete as part of this application steps 1 through 8 of the planning process and pilot testing.

E. What will be the Impact?
	1. How will the impacts be sustained into the future?

	What is the future you see for the work for which you are requesting funds? What factors may affect its long-term value and how will you ensure its long-term value is maximized? What will be the lasting/long term impacts of this project?  
The Trust aims to invest in projects that have the longest potential longevity, after the grant period has ended. We recognize that several threats exist that may result in loss of project value: change in public interest in an effort, changes in rainfall or sea level associated with climate change; change in land use; and more. Applicants are encouraged to think about how to mitigate these threats to the best of their ability. 




	2. How will the impacts be transferred to others?

	How will your project be used as a resource and example for others? How will the project further the understanding of topics supported by this RFP in the community? 
How might your project be transferred or scaled, and will there be any lessons learned that will be useful elsewhere? How do you plan to share your lessons with others and perhaps replicate a similar project elsewhere or can the project be used as a model or pilot for future efforts? 






