Capacity Building Grant Program Application
Narrative Questions
Below is a list of the narrative questions you will have to answer as part of your application to the Capacity Building grant program. If you have not yet done so, please read carefully the RFP that you can find here. The RFP contains important information about eligibility, the types of projects that this grant program can fund, and evaluation criteria that will be used to score your project. These narrative questions are just one part of your application. Please refer to the RFP for a comprehensive list of the required application materials.
How to Approach This Application
This application includes questions that may apply differently depending on your organization’s role and the funding track selected.
· Organizational and Local Government Capacity Building applicants should focus on how the proposed project strengthens their own internal effectiveness and long‑term capacity.
· Movement Building applicants should focus on how the proposed project strengthens the capacity of other organizations and contributes to collective outcomes across the watershed.
Not every applicant is expected to emphasize every question equally. Clear, thoughtful responses are more important than exhaustive detail.
As a reminder, below you can find information about the different tracks.
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1. Which Track are you applying to?  
Please select one funding track (select one only):
☐ Organizational Capacity Building Track
☐ Local Government Capacity Building Track
☐ Movement Building Track
2. Project Description
Project Overview
Please help us understand the proposed capacity‑building project:
· What are you planning to do, and what capacity need does this project address?
Type your response here. This box will expand as needed.





Your Community and Environment
Tell us about the context in which this work is grounded:
· What environmental challenges shape the work this project is intended to support?
(You may describe local environmental issues, watershed priorities, community needs, or gaps in available services.)
· How will this project help address these challenges in a stronger or more lasting way?
Movement Building applicants should describe the context faced by the organizations or communities whose capacity they seek to strengthen.
Type your response here. Please address all prompts in this section.





Expected Outcomes
Share what you hope will change as a result of this project:
· What specific improvements do you expect to see by the end of the project?
· What signs, measures, or indicators will you use to track progress?
(Consider including at least three SMART goals: Specific, Measurable, Achievable, Relevant, and Time-bound.)
· If this project frees up staff time, how will that time be used, and what will it make possible?
For Movement Building projects, outcomes should reflect benefits to participating organizations or broader systems.
Type your response here. Please address all prompts in this section.





2. Justification and Strategic Context
How You Chose This Need
Help us understand your decision‑making:
· How did you decide that this capacity need should take priority at this time?
If helpful, you may reference planning processes, assessments, or strategic conversations. Relevant documents may be included in the Supporting Documents section.
Type your response here. Please address all prompts in this section.





Understanding Your Landscape and Watershed Impact
This section is not intended to restate local challenges or project activities, which are addressed earlier. Instead, we are interested in how you understand your organization’s role within the broader watershed ecosystem.
Please tell us:
· Looking beyond this specific project, how does your organization understand the contribution it makes to watershed outcomes?
· Thinking about other organizations working in this space, how does your organization fit within the broader landscape, and what distinguishes your role or approach?
· How do you decide when to work independently and when coordination, alignment, or shared approaches strengthen outcomes?
Movement Building applicants should focus on how their organization supports, strengthens, or connects other organizations working toward shared watershed outcomes.
Type your response here. Please address all prompts in this section.





Connection to Chesapeake Bay Watershed Agreement Goals
A significant portion of the program funding available comes from federal sources. Federal funding requires a clear understanding of how funded work supports one or more Chesapeake Bay Watershed Agreement goals.
Connections to Bay Agreement goals may be reflected directly in your mission or strategic plan or indirectly through the work your organization does.
Please answer the following:
· Does your mission or strategic plan directly align with one or more Chesapeake Bay Watershed Agreement goals? 
· If yes, please identify the relevant goal(s) and provide a brief excerpt from your mission and/or strategic plan.
Type your response here. If not applicable, enter ‘N/A.’



· Regardless of direct alignment in your mission or strategic plan, describe how your organization’s work contributes to at least one Chesapeake Bay Watershed Agreement goal. 
· For each goal you address, please name the goal and provide a brief (1–2 sentence) explanation of the connection.
Note: Alignment with multiple goals is not required. Strong responses clearly explain how the organization’s work supports one or more goals in a way that is appropriate to its role and scope.
If helpful, mission statements or strategic plans may be included in the Supporting Documents section.
Type your response here. 






3. Sustainability
· How will the benefits of this work continue beyond the grant period?
· If relevant to the proposed project, what plans, documentation, shared practices, or organizational structures are in place, or will be developed, to support continuity if staff roles shift or change?
· If this project includes costs that will continue beyond the grant period, how do you plan to support them?
If the project includes ongoing costs, you are encouraged to include a brief board letter demonstrating awareness of and support for these commitments in the Supporting Documents section.
For Movement Building projects, sustainability may include continued use of shared tools, retained skills or practices among participating organizations, or lasting relationships that support future collaboration.
Type your response here. Please address all prompts in this section.





4. Partnerships and Contractors
Partnerships and Collaboration
If collaboration is part of this project:
· Who are you collaborating with, and what role will each partner play in the project?
If applicable, you may include brief partnership or collaboration letters in the Supporting Documents section. Partner letters should describe the role the partner will play and how they will contribute.
Type your response here. If not applicable, enter ‘N/A.’


Contractor Use
If you plan to hire one or more contractors for your project, please answer the following questions. 
If your project includes more than one contractor, apply the procurement requirements separately to each contractor based on the total anticipated cost of that contractor’s scope of work. Use the table below to determine whether each contract qualifies as a Micro Purchase or a Simplified Acquisition. Your organization’s procurement policy may be more restrictive than the federal thresholds shown here.
	PROCUREMENT TYPE
	AMOUNT
	GUIDANCE

	Micro Purchase
	Less than or equal to $15,000
	Requires no quotes or bids but requires research to determine that the price is reasonable.

	Simplified Acquisition
	$15,001 to $350,000
	Requires a minimum of three quotes or bids.



Procurement
· Which procurement type applies (Micro Purchase or Simplified Acquisition)? If multiple types apply, please list each and indicate the associated contractual items.
· For Simplified Acquisitions, confirm that you have received, or will receive, the required three quotes. 
Type your response here. If not applicable, enter ‘N/A.’



Cost Estimates
· How did you estimate the contractor’s costs?
(Examples: early quotes, market research, pricing guides, or similar work you have completed.)
If available, contractor quotes may be included in the Supporting Documents section.
Type your response here. If not applicable, enter ‘N/A.’



If You Have Already Selected a Contractor
· Why did you choose this contractor?
· How does their experience and expertise align with the needs of this project?
Type your response here. If not applicable, enter ‘N/A.’



5. Supporting Documents (Optional)
Applicants may upload optional supporting documents as attachments within the online application portal to provide additional context or detail. Supporting documents are optional and not required for review.
Examples include:
· Contractor quotes
· Strategic plans, organizational assessments, or planning documents
· Training curricula or materials
· Partnership or collaboration letters
· Board letters demonstrating awareness of and support for ongoing costs
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Track Eligible Applicants Primary Role of Applicant

Primary Beneficiary of 

Capacity Building

Organizational 

Capacity Building

Nonprofit organizations

Strengthen the applicant’s own 

internal systems and functioning

The applicant organization

Local Government 

Capacity Building

Local or Tribal Nations 

governments; nonprofit 

organizations building 

governmental capacity

Strengthen internal governmental 

capacity or provide capacity-

building support to governments

Local or Tribal Nations 

governments

Movement Building Nonprofit organizations

Provide capacity-building support 

to other nonprofit organizations

Multiple nonprofit 

organizations beyond the 

applicant


