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Project Track 1: Public Outreach and Stewardship
Complete all questions in this narrative template. You will upload this document as a MS Word or PDF file into the online application system. The Narrative should be approximately six (6) pages of text, excluding photos or materials such as Letter(s) of Commitment or supporting documents.
	1) Background and Project Goals

	A. Project Background and Goals
· Describe the background of the project and identify the water quality and outreach goal(s) associated with the project. Indicate how this project supports the broader goals of your community/organization and the County’s watershed restoration goals, as outlined in the Request for Proposals (RFP) for your selected Project Track.
· Why is this project needed and how was it identified? 
· Is your project located in a high priority area per the County’s Stormwater Management Suitability map (https://mcgov-gis.maps.arcgis.com/apps/instant/sidebar/index.html?appid=cf0529f73d3a4e3bbdd899598bf73331)?

	Provide your response here.


	B. Share Your Project Outputs and Outcomes
A project output is defined as the immediate results of the work which is being completed. For example, how many workshops do you plan to conduct in the community?

A project outcome is defined as the change that is prompted because of the output listed above. For example, the workshops conducted will result in 50 rain barrels installed, therefore reducing the amount of stormwater runoff flowing into County waterways.

	List your Project Outputs:
	List your Project Outcomes:

	· 
	· 

	2) Who is engaged in the project and who benefits from the project?

	A. Community Engagement
· Who is your audience? Is the audience that will be engaged in the project or physical project located in a Highly Disproportionate – Disadvantaged or Moderately Disproportionate – Disadvantaged area per Montgomery County Planning’s Community Equity Index mapping tool (https://community-equity-index-mncppc-mcplanning.hub.arcgis.com/)?
· How will the project authentically engage or create an involved role of an underrepresented community or audience, as outlined in Appendix C of the RFP (cbtrust.org/grants/cleanwatermontgomery/)?
· What is your organization’s experience working within the specific communities that you will be prioritizing? If you have not had significant experience within your prioritized demographic, how will you address this?
· Considering the Trust's commitment to the advancement of diversity in its award making, provide demographic information about the community or population involved in or served by the project. 

	Provide your response here.


	B. Partnerships
· What organizations or community groups are you partnering with, if any? How will these partnerships leverage organizational strengths and enhance project outcomes?
Partnerships can be defined as stakeholders or representatives from the priority audience or organizations and people who have committed to a specific role or resource to the project. Remember to include Letter(s) of Commitment from project partners outlining their specific role in the project. View the Trust’s Letter of Commitment and Guidance Policy (https://cbtrust.org/grants/applicant-resources-forms-policies/).

	Provide your response here.


	C. Contractors
· Will a contractor be hired? (Yes or No)
If a contractor will be hired, indicate if a contractor has been selected and describe your contractor selection process, including justification and qualifications of the selected contractor, and if the budget was based on contractor bids or another source. If using a bid process (e.g., RFP services), describe the process. Applicants are required to obtain at least three competitive bids, estimates, or quotes prior to selection. 

	Provide your response here.


	3) [bookmark: _Hlk173864828]Project Plan – Knowledge Building
(Answer this section ONLY if you are applying for a Knowledge Building project)

	A. Message
What is the intended message of the project for your priority audience? (e.g., We encourage you to plant a native red bud tree; Pick up your pet waste, bag it, and discard it appropriately). 

	Provide your response here.


	B. Methodology
· What is the methodology chosen to conduct: 1) engagement (i.e., how you will involve and interact with the priority audience) and 2) outreach (i.e., how you will deliver the message to the priority audience)? Why are the chosen methods an effective way to reach your priority audience?
· How will you leverage complementary community-based or County-led watershed stewardship initiatives?

	Provide your response here.


	3) Project Plan – Behavior Change
(Answer this section ONLY if you are applying for a Behavior Change project)

	A. Behavior Change Option and Campaign
· Behavior Change funding requests can be for planning a behavior change campaign, implementing a behavior change campaign, or conducting research on behavior change. Which option are you applying for?
· How will the results of the campaign (e.g., lessons learned and unanswered questions) be shared to advance collective knowledge?

	Provide your response here.


	B. Option 1 – Research (Answer this question only if you are applying for a Behavior Change Research project)
· What behavior are you proposing to test?
· What type of literature review has been done and/or what type of brief literature review will be completed?
· What is the nature of your experimental design?
What factors, and how many, will be tested? What is the anticipated design (i.e., What factors will be shown on an X and Y axis?)? What type of statistical analysis you are proposing to use and what is the size of the data set needed to do this? What will your anticipated final program look like?

	Provide your response here.


	C. Option 2 – Planning (Answer this question only if you are applying for a Behavior Change Planning project)
· Have steps 1-3 (Background, Purpose, and Focus; Priority Audience; and Marketing Goals and Objectives) of the planning process, as outlined in https://cbtrust.org/wp-content/uploads/Guidelines-and-Information-for-Behavior-Change-Projects_8.6.24.pdf, been completed? If so, describe the steps that have been completed and information gathered. If not, consider applying for a Knowledge Building project.
· If you plan to request funds for steps 4 to 9, provide a brief conceptual plan for each of the following steps contingent upon completion of step 4 (we recognize that work on each previous step will drive work on each successive step and, therefore, the exact methodology cannot be detailed):
· Barriers, Benefits, and Competition – How will an audience assessment be conducted to identify audience(s) barriers, benefits, and any existing competitive behaviors? (1 to 2 paragraphs)
· Positioning Statement – Create the guiding statement for your campaign based on priority audience assessment. (1 sentence)
· Strategic Marketing Mix (4 P’s) – Design project addressing Product, Price, Place, and Promotion based on priority audience assessment (include social science tools where appropriate). (2 to 3 paragraphs)
· Evaluation Plan – Outline what will be measured, how, and when. (1 to 2 paragraphs) Evaluation plans should include pre- and post- intervention measurements and follow-up for identifying and incorporating changes resulting from project successes and challenges. 
· Project Planning and 9. Implementation Summary – Identify project costs for pilot, implementation, and evaluation stages and create a concise working document summarizing planned efforts for Phase II; Phase II is project implementation, described further in Appendix C. (1 to 2 paragraphs)

	Provide your response here.


	D. Option 3 – Implementation (Answer this question only if you are applying for a Behavior Change Implementation project)
Applicants should only request costs for implementation if a social marketing plan (Behavior Change Plan) is complete; the completed social marketing plan should be submitted as the basis for a Phase II request and should describe the following:
· Pilot Program – how you will test your program on a small-scale
· Broad Implementation of Program

	Provide your response here.


	4) Measuring Project Success

	A. Describe how you will assess the effectiveness of your project/program. 
· How will you collect information to refine and improve your program or project and learn which specific project design elements worked? Evaluation plans that include pre- and post- intervention measurements are encouraged.
The Trust encourages applicants to plan for and include evaluation in the project timeline and will consider requests for personnel time to conduct robust project evaluation. 

	Provide your response here.


	B. How will the impacts be sustained into the future?
· Discuss the future you see for the work for which you are requesting funds. How will the impacts of the work be felt after the project period has ended? What factors may affect its long-term value and how will you ensure its long-term value is maximized and sustained beyond the project period? 
· If your organization is not a member of the community impacted by the project, how will the ability of the community to carry the initiative/programming forward be developed? 

	Provide your response here.


	C. How will the impacts be transferred to others?
· How will the project further the understanding of topics supported by your project in the community? 
· How do you plan to share your lessons with others and perhaps replicate a similar project elsewhere? 
· Can the project be used as a model or pilot for future efforts?

	Provide your response here.


	5) Supporting Documentation

	Provide supporting documents (e.g., draft agendas, photos, outreach materials, permission from Parks, etc.) for your project. 
See Appendix A in the Request for Proposals (cbtrust.org/grants/cleanwatermontgomery/) for a checklist of the required project documentation for each project track, then submit as much of the information identified for that category as part of your narrative document or as separate additional supporting documents.
Application Budget:
· Ensure the budget is appropriate, accurate, cost effective, and justified in the narrative.
· If personnel costs are requested, ensure they are reasonable and justified for the type of project and proposed outcomes.
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