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Project Track 4: Litter Reduction in the Anacostia River Watershed
Complete all questions in this narrative template. You will upload this document as a MS Word or PDF file into the online application system. The Narrative should be approximately six (6) pages of text, excluding photos or materials such as Letter(s) of Commitment or supporting documents.
	1) Background and Project Goals

	A. Project Background and Goals
· Describe the background of the project and identify the water quality and outreach goal(s) associated with the project. Indicate how this project supports the broader goals of your community/organization and the County’s watershed restoration goals, as outlined in the Request for Proposals (RFP) for your selected Project Track.
· Why is this project needed and how was it identified? 
· Is your project located in a high priority area per the County’s Stormwater Management Suitability map (https://mcgov-gis.maps.arcgis.com/apps/instant/sidebar/index.html?appid=cf0529f73d3a4e3bbdd899598bf73331)?

	Provide your response here.


	B. Share Your Project Outputs and Outcomes
A project output is defined as the immediate results of the work which is being completed. For example, how many community clean-ups do you plan to conduct in the community?

A project outcome is defined as the change that is prompted because of the output listed above. For example, the clean-ups will reduce the amount of litter flowing into County waterways, resulting in cleaner waterways.

	List your Project Outputs:
	List your Project Outcomes:

	· 
	· 

	2) Who is engaged in the project and who benefits from the project?

	A. Community Engagement
· Who is your audience? Is the audience that will be engaged in the project or physical project located in a Highly Disproportionate – Disadvantaged or Moderately Disproportionate – Disadvantaged area per Montgomery County Planning’s Community Equity Index mapping tool (https://community-equity-index-mncppc-mcplanning.hub.arcgis.com/)?
· How will the project authentically engage or create an involved role of an underrepresented community or audience, as outlined in Appendix C of the RFP (cbtrust.org/grants/cleanwatermontgomery/)?
· What is your organization’s experience working within the specific communities that you will be prioritizing? If you have not had significant experience within your prioritized demographic, how will you address this?
· Considering the Trust's commitment to the advancement of diversity in its award making, provide demographic information about the community or population involved in or served by the project. 

	Provide your response here.




	B. Partnerships
· What organizations or community groups are you partnering with, if any? How will these partnerships leverage organizational strengths and enhance project outcomes?
Partnerships can be defined as stakeholders or representatives from the priority audience or organizations and people who have committed to a specific role or resource to the project. Remember to include Letter(s) of Commitment from project partners outlining their specific role in the project. View the Trust’s Letter of Commitment and Guidance Policy (https://cbtrust.org/grants/applicant-resources-forms-policies/).

	Provide your response here.


	C. Contractors
· Will a contractor be hired? (Yes or No)
If a contractor will be hired, indicate if a contractor has been selected and describe your contractor selection process, including justification and qualifications of the selected contractor, and if the budget was based on contractor bids or another source. If using a bid process (e.g., RFP services), describe the process. Applicants are required to obtain at least three competitive bids, estimates, or quotes prior to selection. 

	Provide your response here.


	3) [bookmark: _Hlk173864828]Project Plan

	A. Litter Removal/Pickup Effort
· Location: What area of the Anacostia Watershed will the project take place? 
· Methods: How will the project be carried out and what are the steps involved? How will data be collected? On what research and/or past practices are these methods based? What obstacles might be encountered and how will you overcome them?
Results: Data collection and reporting is required (e.g., total weight or volume of litter collected; number of bags of trash and recyclables; or counts of trash types). What data will you collect? How will the information be synthesized/analyzed? Do you agree to report litter collected to the County’s Litter Collection form (https://survey123.arcgis.com/share/8b1ca0e2d9394631bcfb792d6afc8522)?

	Provide your response here.



	B.  Outreach Strategy
· Action: Identify the intended message of the project for your target audience. (e.g., order additional recycling bins if you need more capacity rather than overfilling; attend a community cleanup, etc.). State the message to be communicated in your own terms, as if you are writing it for your priority audience. Think about why this project matters to the audience and make sure that is in your message.
· Methodology: What is the methodology chosen to conduct: 1) engagement (i.e., how you will involve and interact with the priority audience) and 2) outreach (i.e., how you will deliver the message to the priority audience)? Why are the chosen methods an effective way to reach your priority audience? How will you leverage complementary community-based or County-led watershed stewardship initiatives?

	Provide your response here.


	4) Measuring Project Success

	A. Describe how you will assess the effectiveness of your project/program. 
· How will you collect information to refine and improve your program or project and learn which specific project design elements worked? Evaluation plans that include pre- and post- intervention measurements are encouraged.
The Trust encourages applicants to plan for and include evaluation in the project timeline and will consider requests for personnel time to conduct robust project evaluation. 

	Provide your response here.


	B. How will the impacts be sustained into the future?
· Discuss the future you see for the work for which you are requesting funds. How will the impacts of the work be felt after the project period has ended? What factors may affect its long-term value and how will you ensure its long-term value is maximized and sustained beyond the project period? 
· If your organization is not a member of the community impacted by the project, how will the ability of the community to carry the initiative/programming forward be developed? 

	Provide your response here.


	C. How will the impacts be transferred to others?
· How will the project further the understanding of topics supported by your project in the community? 
· How do you plan to share your lessons with others and perhaps replicate a similar project elsewhere? 
· Can the project be used as a model or pilot for future efforts?

	Provide your response here.


	5) Supporting Documentation

	Provide required supporting documents (e.g., draft agendas, photos, outreach materials, permission from Parks, etc.) for your project. 
See Appendix A in the Request for Proposals (cbtrust.org/grants/cleanwatermontgomery/) for a checklist of the required project documentation for each project track, then submit as much of the information identified for that category as part of your narrative document or as separate additional supporting documents.
Application Budget:
· Ensure the budget is appropriate, accurate, cost effective, and justified in the narrative.
· If personnel costs are requested, ensure they are reasonable and justified for the type of project and proposed outcomes.
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