
STORMWATERDIVISION

PRINCE GEORGE’S COUNTY 
STORMWATER STEWARDSHIP 
GRANT PROGRAM 
INFORMATION SESSION

March 17, 2026

Learn more at:
cbtrust.org/pgcss

We will begin momentarily. Please note this webinar will be recorded and 
posted on our website/shared with those who were unable to attend.



Introductions

The Chesapeake Bay Trust 
is a nonprofit 

organization that 
empowers community-

based groups with 
resources to improve 

natural resources in their 
communities. 

We partner with the 
Prince George’s County 

Department of 
Environment to administer 

this grant program.

2



Agenda

Introductions

Grant Program Overview 

Application Process & Resources

Q&A
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Prince George’s County 
Stormwater Stewardship 
Grant Program
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170 Awarded 
Projects

$14.79 Million 
Awarded Amount

Funds projects in Prince George’s County that 
improve communities, improve water quality, 
support the County’s Climate Action Plan, and 
engage residents in the restoration and 
protection of local rivers and streams.

Applications Due:
April 30 at 4pm ET

Program Website:
cbtrust.org/pgcss



Eligible Applicants
• Nonprofit organizations

• Prince George’s County 
municipalities and/or 
public agencies

• Faith-based 
organizations

• Watershed organizations

• Public and independent 
higher educational 
institutions

• Homeowners, Civic, and 
Community associations

Eligible Project Locations

• Prince George’s County except for City of Bowie. 
The City of Bowie manages its stormwater 
program independently of the County, therefore 
projects in the City of Bowie are not eligible for 
funding in this program.
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Eligible 
Project Tracks

Track 1: Water Quality Implementation 
(generally $50,000 to $200,000)

Track 2: Tree Canopy: Outreach, Education, 
Maintenance, and Preservation
(generally $50,000 to $300,000)

Track 3: Community Awareness and Engagement
(generally $10,000 to $60,000)

Track 4: Litter Reduction and Beautification 
(generally $10,000 to $50,000)

Track 5: Additional Project Support Fund       
(generally $500 to $5,000)

6



STORMWATERDIVISION

TRACK 1: 
WATER QUALITY 

IMPLEMENTATION

Installation of projects that provide a 
water quality benefit and treat 

runoff from impervious surfaces.

Request amounts are generally 
between $50,000 to $200,000.



Track 1: 
Water Quality 
Implementation

Example 
Projects
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Bioretention cells, bioswales, rain 
gardens, and other Environmental 
Site Design stormwater techniques

Conservation landscaping 
(garden that improves water quality, 
promotes and preserves native 
species, and increases wildlife habitat.) 

Impervious surface removal and 
replacement with conservation 
landscaping, permeable pavement, 
or other permeable surface



Track 1: 
Water Quality 
Implementation

Example 
Projects

Rainwater harvesting 
and storage

Stormwater wetland 
creation and enhancement

Streamside forest buffers
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Track 1: 
Water Quality 
Implementation

Example 
Projects

Tree Trenches
Smart Cisterns
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Piloting Innovative and 
New Stormwater Techniques



Track 1: 
Water Quality 
Implementation

Guidance-
Environmental
Site Design 
Stormwater
Techniques 
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Total Project 
Disturbance

Large 
Projects

Small 
Projects

LESS $ (requested in 
application)

Completed within 1 
year

PE designed BMP, DoE 
approval, NO Permit 

Less than 5,000 ft2

MORE $ (requested in 
application)

Time Intensive 

(multi-year)

PE designed BMP, DoE 
approval, Permit 

(+DPIE) 

More than 5,000 ft2

Project 
Characteristics

Design Process 
(IF project approved)

Timeline

Design Cost with BMPs
(permit, site testing, 

as-built plans)

Department of Permitting, Inspections, and Enforcement (DPIE)
Prince George’s County Department of the Environment (DoE)



Track 1: 
Water Quality 
Implementation

Guidance

Supports requests for design, design-build, or 
construction

Projects that are furthest along in the design 
and implementation are prioritized

Small to medium-scale projects that can be 
completed within one year are preferred

Refer to Appendix B of the RFP for design 
guidelines and supporting documentation to 
include with the application
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Technical Assistance (TA) Providers Available
•Two Technical Assistance providers are available at no extra cost to you!

•TA Providers and the Trust are available to support your application! 
Reach out if you’d like to get connected with a TA Provider.

Example Technical Assistance Issue: Three estimates for the construction of a rain garden 
that vary by over $10,000. Unsure how to select one for your application

Example Technical Assistance Solution: The Trust sends the rain garden designs and the 
three estimates to the TA providers, and they provide rationale for selection and resources 
to support the project.
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STORMWATERDIVISION

TRACK 2: 
TREE CANOPY OUTREACH, 

EDUCATION, MAINTENANCE, 
AND PRESERVATION

 
Projects that empower residents 

through stewardship actions 
and/or engagement to help 

preserve and restore the County’s 
tree canopy.

Request amounts are generally 
between $50,000 to $300,000.



Track 2: 
Tree Canopy: 
Outreach, 
Education, 
Maintenance, 
and 
Preservation

Eligible 
Project Types

Type A: Pilot Program: Public Engagement through 
Growing and Installing Native Plants, including Trees, 
for County Stewardship Initiatives

Type B:  Community Led Science Tree Projects

Type C:  Training for Municipal Staff

Type D:  Leaf Mulch Public Engagement Campaign

Type E:   Invasive Tree Removal and Native Plant 
Replacement
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Track 2A – project type further explained

https://bit.ly/UrbanTreesMap

Track 2A1: Residential Tree Planting Pilot in eligible areas per the Tree Solutions 
Now Act Mapping Tool
• Engage interested homeowners in eligible areas to plant native trees
• Conduct in-person site audits and work with property owners to determine sites 

for tree planting, share county approved establishment care and maintenance 
instructions

• County would plant trees at sites identified through the grant
• Communities of interest: Bladensburg, Capitol Heights, Cottage City, Colmar 

Manor, District Heights, Fairmount Heights, Forest Heights, and Seat Pleasant

Track 2A2: Residential Tree Planting Pilot outside eligible areas per the Tree 
Solutions Now Act Mapping Tool
• Engage interested homeowners outside of the eligible areas
• Conduct in-person audits, plant and maintain trees installed, share county 

approved establishment care and maintenance instructions
• Communities of interest: communities inside Interstate 495
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Track 2A – project type further explained
Track 2A3: Pilot Program: Public Engagement through Growing 
and Installing Native Plants, including Trees, for County 
Stewardship Initiatives

• Support the growing need to supply native plants for 
conservation landscaping, rain gardens, and other related 
County-led community greening efforts

• pilot will involve propagating, growing/installing native plants, 
and sharing planting and maintenance guidance to Prince 
George’s County residents

• See Appendix C of the RFP for more details
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Track 2B: 
Community Led 
Science Tree 
Projects

• Generate data on existing tree canopy that needs 
preservation

• Track the health and function of trees planted by the 
County

• Information will be used to:
• Inform species selection amid changing 

environmental conditions
• Document ecological and social benefits (i.e. cooler 

temperatures where there is increased tree canopy)
• Help reduce urban tree mortality

Areas of interest: areas with existing public plantings 
completed by the County’s Urban Tree Program, located in 
Justice40 areas, communities with low-tree canopy, and/or 
are inside of Interstate 495
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Track 2C:
Training for 
Municipal Staff

• Support training sessions for municipalities from 
certified person or professional to learn the best and 
most up-to-date management practices to care for their 
own tree canopy

• Trainings would cover:
• Best maintenance practices for watering and other 

tasks to be performed by municipal public works 
departments

• How to craft specifications for contracted tree 
services

• Using County resources such as the Resilient 
Practices App and Tree Equity Tool

• Introduction to new technologies (such as tree 
trenches) and new standards of practice

• Exchange of lessons learned and successes among 
municipalities
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Track 2D:
Leaf Mulch Public 
Engagement 
Campaign

• Communicate the benefits of leaf mulch compared to 
hardwood mulch

• Highlight leaf mulch’s many benefits (environmental, 
economic, and practical)

• A successful campaign = communities can shred leaves 
and apply leaf mulch themselves or request the service 
from landscaping/lawn care/or similar companies

• Projects should include demonstration components to 
teach technique alongside the educational outreach



21

Track 2E:
Invasive Tree 
Removal and 
Native Plant 
Replacement

• Remove invasive tree species across the County 
and replace with native trees

• Replace the removed trees with native trees
• Can request to remove and replant trees 

(grantee replants themselves through the 
grant)

• Can request to remove and have the County 
replant the areas where removal occurred

• Cannot request funds to just remove invasive 
trees



STORMWATERDIVISION

TRACK 3: 
COMMUNITY AWARENESS 

AND ENGAGEMENT

Projects that increase public understanding 
and engagement as it relates to the 

benefits, challenges, and solutions to 
restoring the County’s natural resources 

and community health, specifically in 
relation to the County’s Climate Action Plan 
and County programs, such as Rain Check 

Rebate. 

Request amounts are generally 
between $10,000 to $60,000.



Track 3: 
Community 
Awareness and 
Engagement

Example 
Projects

Workshops to educate 
community members about the 
Climate Action Plan and share 
resources and actions that can 

be implemented to address 
climate change impacts

Workshops and/or walking 
tours to educate community 
members, businesses, and/or 
other eligible applicants about 
the Rain Check Rebate Program 

and the eligible practices
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Track 3: 
Community 
Awareness and 
Engagement

Example 
Projects 
Involving the 
County’s 
Climate 
Action Plan
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https://www.princegeorgescountymd.gov/3748/Climate-Change

• Adding native plants to highly visible spaces and sharing 
other climate actions, such as residential resilience 
actions and community health benefits of native plants.

• Develop a “ClimateWise Academy” that educates 
community members in the stormwater-related 
components of the Climate Action Plan and results in each 
participant completing a capstone project

https://www.princegeorgescountymd.gov/3748/Climate-Change
https://www.princegeorgescountymd.gov/3748/Climate-Change
https://www.princegeorgescountymd.gov/3748/Climate-Change


STORMWATERDIVISION

TRACK 4: 
LITTER REDUCTION AND 
BEAUTIFICATION

Projects that promote 
litter reduction 
through resident 
engagement. 

Request amounts are 
generally between 
$10,000 and $50,000.

https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping

https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping
https://www.princegeorgescountymd.gov/departments-offices/litter-reduction-illegal-dumping


Track 4: 
Litter Reduction 
and 
Beautification
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• Beautification and litter/trash reduction are a priority to 
keep communities healthy, thriving, and engaged in 
solutions where litter/trash are issues

• Trash and debris collected during clean up events should be 
tracked using the PGCLitter TRAK app.

• Example projects include:

• Using existing County resources, such as 

   Spencer the Sprout activity books, 

   to engage students

• Volunteer clean-up events 

• Identifying litter hotspots and conducting clean-ups in 
those areas

• Participating in and promoting existing County programs 
and tools, such as ADOPT-A-STREAM, recycling, 
composting, and other waste-reduction initiatives



STORMWATERDIVISION

TRACK 5: 
ADDITIONAL PROJECT

 SUPPORT FUND

Generally between 

$500 to $5,000



Application Process and Resources

28

Introductions

Grant Program Overview 

Application Process & Resources

Q&A



Grant Program 
Process
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• Read the Request for Proposals (RFP) Read

• Bring together the right partners

• Team building for successful projects

• Share RFP with team
Partners

• Schedule a site visit (in-person or virtual), if 
necessary and send draft narrative/ 
documents at least two weeks before the 
deadline

Schedule

• Obtain supporting documents and letters of 
commitment from partners and landownersObtain

• Submit application before 4/30/2026 at 4PMSubmit

SUBMIT EARLY! 
Applicants are strongly 

encouraged to submit a few days 
prior to the deadline given the 

potential for high website traffic 
on the due date. The Trust cannot 

guarantee availability of online 
system technical assistance on 

the due date.



cbtrust.org/pgcss 30
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Online Portal to Access 
Application



Application 
Pieces
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Narrative

Supporting Documents

Budget
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https://cbtrust.org/grants/applicant-resources-forms-policies/

https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
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https://cbtrust.org/grants
/applicant-resources-
forms-policies/

https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/
https://cbtrust.org/grants/applicant-resources-forms-policies/


What 
Happens After 
Submission
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The Trust processes applications 
after the deadline

The Technical Review Committee 
reviews the applications

Each application is reviewed by a technical external peer 
review committee, called the Technical Review 

Committee (TRC), comprised of individuals who are 
experts in the fields supported by the RFP and represent 

communities engaged by projects funded by the RFP.

 

The TRC ranks and scores all applications based on the 
criteria listed in the “Evaluation Criteria” section of the 
RFP and then meets to discuss the application merits. 



What 
Happens After 
Submission
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The Trust sends out decision 
letters by email to the Executive 

Officer and Project Leader 
identified on the application

The TRC’s recommendations are 
presented to the Trust’s 
Leadership for approval



What 
Happens After 
Submission
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If awarded: If declined:

Read and submit the 
signed award agreement

Review the award’s 
requirements

Submit the award’s 
requirements

Complete the work 
outlined in the 

application

Reach out to the Trust to 
schedule a debrief. The 

Trust will provide a 
summary of the Technical 

Review Committee 
feedback and 

recommendations on 
how your application 

could be improved and 
resubmitted to a future 

program.The average approval rate from 
the last six rounds in this 

grant program is 56%. 
This includes both fully and 

partially-funded applications.



STORMWATERDIVISION

THANK YOU! 
Questions?

Prince George’s County

Stormwater Stewardship Grant Program

cbtrust.org/pgcss 

 

Contact:

Whitney Vong

wvong@cbtrust.org 

(410) 974-2941 x122

mailto:wvong@cbtrust.org
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