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Introductions

The Chesapeake Bay Trust 
is a nonprofit 

organization that 
empowers community-

based groups with 
resources to improve 

natural resources in their 
communities. 

We partner with the 
US EPA Region III and WV 

Department of Environmental 
Protection to administer this 

grant program.
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Green Streets, 
Green Jobs, 
Green Towns 
Grant Program

Helps communities develop and implement plans that 
reduce stormwater runoff, increase the amount of urban 
green spaces, improve the health of our environment, and 
enhance quality of life and community livability. 

Funds projects in the Chesapeake Bay watershed portion of 
EPA Region III. This includes the entire state of Maryland and 
portions of Delaware, Pennsylvania, Virginia, Washington 
D.C., and West Virginia.

Eligible applicants include local governments, nonprofit 
organizations, and neighborhood/community associations
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Green Streets, 
Green Jobs, 
Green Towns 
Grant Program

$1.9 million available this round 

(US EPA Region III, WV DEP, and CBTrust funds)

View the Request for Proposals and learn more at 
https://cbtrust.org/g3

Applications due on 3/8/2023 at 4pm
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https://cbtrust.org/g3


What is a green street?

• A technique that can include several green 
infrastructure practices (e.g., street trees, rain gardens, 
permeable pavement, bioretention cells, bioswales) in 
one location that is centered around and connected to 
a street site. 

• It is expected that these practices are more efficient (in 
design, construction, and performance) and potentially 
have a smaller footprint then conventional practices to 
reduce and treat stormwater.

• Green streets often includes other elements such as 
energy-efficient lighting, increased walkability or 
bikeability, slowed traffic around stormwater practices 
for quality-of-life purposes, reduction of the urban heat 
effect, and similar co-benefits that all increase a 
community’s livability.
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What are the benefits to 
having a green street?

• Minimizes the impact on the surrounding area through a 
natural system approach that incorporates a variety of 
water quality, energy-efficiency, and other environmental 
best practices

• Reduces the amount of water that is piped and discharged 
directly to streams and rivers, protecting them from 
erosion

• Makes the best use of the street tree canopy for 
stormwater interception, temperature mitigation, and air 
quality improvement

• Incorporates climate resiliency and flood hazard mitigation 
planning

• Encourages pedestrian and/or cyclist access

• Provides an aesthetic advantage to a community and 
economic advantage to business districts that are greened

• Can have human health benefits
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Project Tracks

Track 1: Conceptual Plans for Green Streets/Green 
Infrastructure Projects (generally less than $15,000)

Track 2: Engineered Designs for Green Streets/Green 
Infrastructure Projects (generally less than $30,000)

Track 3: Implementation/Construction of Green 
Streets/Green Infrastructure Projects (generally less 
than $150,000)

Track 4: Community Greening (generally less than 
$50,000)

Track 5: White Papers (generally less than $20,000)

Track 6: Green Street Charrette/Technical Planning 
Assistance
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TRACK 1: 
CONCEPTUAL PLANS FOR 
GREEN STREETS/GREEN 

INFRASTRUCTURE 
PROJECTS

Request amounts are generally 
less than $15,000.



Track 1: 
Conceptual 
Plans for Green 
Streets/Green 
Infrastructure 
Projects

Should be connected to a larger greening vision.

Large-scale, high performing green streets/green 
infrastructure projects must treat over one inch of 
runoff.

Should be developed with an intent to implement.
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TRACK 2: 
ENGINEERED DESIGNS FOR 

GREEN STREETS/GREEN 
INFRASTRUCTURE PROJECTS 

Request amounts are 
generally less than $30,000.



Track 2: 
Engineered 
Designs for 
Green 
Streets/Green 
Infrastructure 
Projects 

Should be connected to a larger greening vision.

Large-scale, high performing green streets/green 
infrastructure projects must treat over one inch of runoff.

Should be developed with an intent to implement.

Must be permittable by the appropriate state 
environmental agency and all other appropriate local, 
state, and federal entities. 
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TRACK 3:  
IMPLEMENTATION/

CONSTRUCTION OF GREEN 
STREETS/GREEN 

INFRASTRUCTURE 
PROJECTS 

Request amounts are generally 
less than $150,000.



Track 3: 
Implementation/ 
Construction of 
Green 
Streets/Green 
Infrastructure 
Projects 

- Construction of green streets and large-scale green infrastructure 
projects (e.g., green roofs, rain gardens, bioretention, etc.)

- Stream restoration design and implementation projects in West 
Virginia Chesapeake Bay communities. See Appendix B of the RFP for 
additional details

Applications should include:
1) calculation of total drainage area treated
2) calculation of impervious acre treated
3) estimated cost per acre treated
4) estimated nutrient and sediment load reduction calculations for 
nitrogen, phosphorus, and sediments (if possible – calculator 
coming soon)

Majority of projects funded in this program have a per impervious 
acre treated cost of $100k to $200k in total project cost and $70k to 
$150k in requested amount. Funders consider a very cost-effective 
project as one that costs less than $100k per impervious acre treated 
(at a one-inch runoff level), not including costs of gray infrastructure 
elements.
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TOWN OF BATH 

_____________________________

Remove pavement and install 
permeable pavement and planter 
boxes with native plants and trees 
along Washington Street.

Transform Washington Street into a 
green street, increase infiltration of 
stormwater runoff, reduce 
standing/pooling water on 
sidewalks



TRACK 4: 
COMMUNITY GREENING 

Small to medium-scale community 
greening projects.

Request amounts are generally 
less than $50,000.



Track 4: 
Community 
Greening

Example 
Project Ideas

Community gardens and urban farms

Pollinator gardens

Conservation landscaping

Reclaiming vacant lots to install site 
appropriate practices

Tree Plantings
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TRACK 5: 
WHITE PAPERS

White papers that summarize the analysis 
of one or more aspects of green 

infrastructure or tools that promote green 
infrastructure efforts.

Request amounts are generally 
less than $20,000.



Track 5: 
White Papers

Example 
Project Ideas

19

Providing tools and/or increasing our understanding of the potential 
impacts of climate change through interactions between green 
infrastructure, community resilience to flooding, hazard mitigation, 
and other ways green streets help make communities more resilient

How to incentivize maintenance operations, reduce maintenance 
costs, and innovative techniques that contribute to overall long-term 
success and treatment of green infrastructure projects 

How green streets and green infrastructure help drive local economic 
development by creating green jobs

Increasing green career opportunities in underserved communities to 
address environmental justice through green job training and 
workforce development programs



TRACK 6: 
GREEN STREET CHARRETTE/

TECHNICAL PLANNING 
ASSISTANCE



Track 6: 
Green Street 
Charrette/
Technical 
Planning 
Assistance

A charrette is a planning or visioning session 
where community members, planners, 
developers, and other key stakeholders 
collaborate on the development of a green 
plan, vision, or design for a project. 

Awardees in this track will not receive direct 
funding and instead will work directly with 
funding partners who will provide direct 
contractual support.
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See Previously Awarded 
Projects at 
https://cbtrust.org/g3
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https://cbtrust.org/g3


Application Process 
& Resources

26



Grant Program 
Process
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• Read the Request for Proposals (RFP) Read

• Bring together the right partners

• Team building for successful projects

• Share RFP with team
Partners

• Schedule a site visit (in-person or virtual), 
if necessary and send draft narrative/ 
documents at least two weeks before the 
deadline

Schedule

• Obtain supporting documents and letters 
of commitment from partnersObtain

• Submit application before 3/8/2023 at 
4pm  Submit

SUBMIT EARLY! 
Applicants are strongly 

encouraged to submit a few days 
prior to the deadline given the 

potential for high website traffic 
on the due date. The Trust cannot 

guarantee availability of online 
system technical assistance on 

the due date.
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https://cbtrust.org/additional-resources/

https://cbtrust.org/additional-resources/


Watch our 
“How to Apply 
for a Grant” 
Video

Go to 
https://cbtrust.org/grants/
to watch this video for a 
detailed and thorough 
explanation of the 
application process.
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https://cbtrust.org/grants/
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RFP!

Start a New Application!

Work on Saved 
Application!https://cbtrust.org/g3

https://cbtrust.org/g3
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Online Portal to Access 
Application



Application 
Pieces
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Narrative

Supporting Documents

Budget



What 
Happens After 
Submission
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The Trust processes applications 
after the deadline

The Technical Review Committee 
reviews the applications

Each application is reviewed by a technical external peer 
review committee, called the Technical Review 

Committee (TRC), comprised of individuals who are 
experts in the fields supported by the RFP and represent 

communities engaged by projects funded by the RFP.

The TRC ranks and scores all applications based on the 
criteria listed in the “Evaluation Criteria” section of the 
RFP and then meets to discuss the application merits. 



What 
Happens After 
Submission
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The Trust sends out decision 
letters by email in ~June 2023 to 
the Executive Officer and Project 

Leader identified on the 
application

The TRC’s recommendations are 
presented to the Trust’s Board of 

Trustees for approval



What 
Happens After 
Submission
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If awarded: If declined:

Read and submit the 
signed award agreement

Review the award’s 
requirements

Submit the award’s 
requirements

Complete the work 
outlined in the 

application

Reach out to the Trust to 
schedule a debrief. The 

Trust will provide a 
summary of the Technical 

Review Committee 
feedback and 

recommendations on 
how your application 

could be improved and 
resubmitted to a future 

program.The average approval rate from 
the last three rounds in this 
grant program is 51%. This 

includes both fully and partially-
funded applications.
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THANK YOU! 
Any questions?

Green Streets, Green Jobs, Green Towns (G3) Grant Program

https://cbtrust.org/g3

Contact:

Nguyen Le

nle@cbtrust.org

410-974-2941 x110

https://calendly.com/nle_cbtrust

https://cbtrust.org/g3
mailto:nle@cbtrust.org
https://calendly.com/nle_cbtrust
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