





Prince George’s County Resilience Hub Technical Assistance Provider
 Narrative Questions

Instructions: Upload a Microsoft Word or PDF file that does not exceed five (5) pages, excluding photos or materials such as Letter(s) of Commitment, addressing the below narrative questions. Additional file attachments can be uploaded with your application. Use the additional “Upload” options in the online system. 

Scope of Work: Specify if you plan to provide support for scope(s) of work 1 and/or 2. Provide your proposed approach to be a Climate Resilience Hub Technical Assistance (TA) Provider and address your selected scope(s) of work. [ANSWER]
If you are applying to Scope of Work 1, include how many resilience hubs you expect to have the capacity to support with technical and organizational assistance? Note: Resilience hubs will be offered the opportunity to receive assistance from TA providers but are not required to do so. 
If you are applying to Scope of Work 2, include your plan for developing a peer-to-peer Countywide Resilience Hub Network to include the 15 organizations awarded through the Prince George’s County Community Resilience Hub Grant Program and the two-three previously selected County-operated pilot resilience hubs, as well as future Community Resilience Hub Grantees anticipated to be awarded in Summer 2027. [ANSWER]

Outputs and Outcomes: For this RFP, we define project output and outcome as an output being the immediate results of the work which is being completed and an outcome being the change that is prompted because of the output. Provide your project’s output(s) and outcome(s). 
	Project Outputs
	Project Outcomes

	[ANSWER]
[ANSWER] (add more rows, as needed)
	[ANSWER]
[ANSWER] (add more rows, as needed)



Describe your anticipated major obstacles for your outputs and outcomes and how you will overcome any obstacles to the project. [ANSWER]

Qualifications and Experience: Describe the project team’s experience to conduct the scope(s) of work and include resumes for individuals providing the service. [ANSWER] Provide past examples of relevant projects completed in the last five years including the project name, location, short description of the project, and a reference for each project. Address any other “Qualifications and Experience to Ensure Project Success” elements as described in the RFP. [ANSWER]

Community Context and Demographics: 
Community Context: Define how your proposed methodology for your scope(s) of work will support the communities that you will be serving through your technical assistance. The best projects will consider other existing, similar efforts. Indicate how this project fits into these other existing, similar efforts. [ANSWER]
Demographics: In light of the Trust's commitment to the advancement of diversity in its grant-making, describe your experience working with diverse audiences to advance a collective goal. provide demographic information about the community or population involved in or served by the project. The Trust encourages applicants to learn from the Community Resilience Hub awardees who may have greater cultural competencies than the applicant, where needed, within the targeted demographic(s). Cultural competence involves understanding and appropriately responding to the unique combination of cultural variables which entails the integrated patterns of human behavior such as language, thoughts, actions, customs, beliefs and institutions of racial, ethnic, social, or religious groups that the community or population bring to interactions.

Provide your organization’s experience working within the specific communities identified in Appendix A of the Request for Proposals (RFP). If you have not had significant experience within a community, explain how you intend to address this issue. [ANSWER]

Describe how “ownership” will be transferred to the community served by the project, and how the ability of the community to carry the work forward will be developed. [ANSWER]

Sustainability: The funding partners aim to invest in projects that have the greatest potential longevity following the grant period. Several threats exist that may result in loss of project value: change in public interest in an effort; changes in rainfall leading to increased flooding or drought associated with climate change; change in land use; and more. 

Discuss the future you see for the work for which you are requesting funds. What factors may affect its long-term value and how will you ensure its long-term value is maximized? [ANSWER]

How does your project support the Prince George’s County Climate Action Plan (https://www.princegeorgescountymd.gov/3748/Climate-Change)? How does the project support Countywide planning efforts (i.e., Plan 2035) and  equity, transportation, and economic development goals? [ANSWER]

If the project or program will need ongoing financial resources to maintain its value, provide an abbreviated plan describing how the project will be sustained beyond the term of the proposed funding request. [ANSWER] 


Contractors: Has/will a contractor be hired and has a contractor been selected? (Yes or No)
If you answered “Yes” that a contractor has or will be hired, describe your contractor selection process, including justification to select the contractor. Applicants are encouraged to obtain estimates or quotes from at least three service providers or use a bid process. [ANSWER] 

Evaluation: How will you evaluate your project’s success (e.g., pre- and post- surveys)? [ANSWER]
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