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 Introduction







 

The Charles County Government and the Chesapeake Bay Trust are pleased to partner to offer funds for forestry projects in Charles County.  The goal of this program is to implement cost-effective reforestation projects in the County to increase tree canopy and as a result create forest habitat and improve water quality in the county’s local watersheds and ultimately the Chesapeake Bay. By increasing tree cover and expanding green areas, erosion can be reduced, water and soil quality can be improved, airborne pollutants such as particulates, nitrogen oxide and carbon monoxide can be filtered, and summer temperatures and resulting ozone pollution and energy use can be reduced.  
The Trust promotes public awareness and participation in the restoration and protection of the Chesapeake Bay and its rivers.  Since 1985, the Trust has awarded more than $90 million in grants to schools, nonprofit organizations, and public agencies throughout our region.  Together, the Trust and the County welcome your interest and encourage you to learn more about how to apply for funding through this program. 
Eligible project sites






Projects on individual private, commercial private, community-owned, school sites, and nonprofit owned property are eligible for funding.  Projects on federal and state land cannot be considered under this funding source.  

Land currently protected under a long-term agreement or other protection vehicle will be given priority. Landowners must be willing to agree to long-term protection and maintenance of the tree planting project funded under this program.  Proposed project sites must not be currently forested and must be available for reforestation or afforestation.  Projects to protect already forested land cannot be considered under this funding source.  
Projects should be on the scale of at least 0.5 acres.  For tree planting projects less than this size, please consider the Trust’s Mini Grant Program.
Funding partners are unable to fund projects or programs that are required by a separate Federal, state, or locally issued permit, decree, or enforcement action. In addition, funding partners cannot support projects that lead to financial benefit, such as creation of a mitigation bank. In some cases, funding partners may elect to fund optional portions of required projects that are in excess of regulatory requirements.  
Preference will be given to projects that:

1) establish and enhance riparian buffers;

2) create and enhance larger contiguous tracts of forest;

3) create and enhance habitat, including habitat for forest interior dwelling species
Eligible Request Types and Eligible Applicant Types


     



   
        .
This opportunity is open to:

(a) applicants who have the capacity and interest in leading a project through implementation 
(b) applicants, such as individual landowners or small homeowners associations, who have project site ideas that they would like to offer for tree planting projects, but who are not able serve as project leads.

Applicants may therefore apply to either:

(a) serve as project manager to implement a forestry project (Track A), or

(b) offer project site ideas and obtain technical assistance from the Trust in implementing a forestry project (Track B).  
Who should apply to each track?

Not-for-profit entities, schools, and government entities can apply for either track, depending on the capacity of the organization to lead the implementation of the project.  For-profit entities (contractors, consultants) must apply to Track A. Individual and commercial landowners should apply to Track B.  
	Applicant type
	Track A
	Track B
	Comments

	501(c)3 Private Nonprofit Organizations
	(        or
	(
	can apply for either track, depending on the capacity of the organization to lead the implementation of the project

	Faith-based organizations
	(        or
	(
	

	Community Associations 
	(        or
	(
	

	Service and Civic Groups
	(        or
	(
	

	Public Agencies
	(        or
	(
	

	Soil/Water Conservation Districts & Resource Conservation and Development Councils
	(        or
	(
	

	Public and Independent Higher Educational Institutions
	(        or
	(
	

	Individual private or commercial landowners
	
	(
	

	Consultants, contractors, and other for-profit entities
	   (
	
	


Track A:  Project management track 
Applicants submitting a proposal in this track will have the capacity to serve as project manager of the following phases of the project:
1) Verifying that any existing long-term protection vehicle will allow reforestation and modifying that vehicle if not, and obtaining landowner agreement to maintain and protect the new tree planting project.
2) Developing a planting design and plan

3) Obtaining any required permits

4) Planting activities, including procuring contractual or volunteer services 
5) Monitoring the project for one year to ensure survivorship

6) Providing maintenance in the first year to ensure a survivorship rate consistent with guidelines in Maryland State Forest Conservation Technical Manual Third Edition of 1997 
7) Working with the planting contractor to replace any trees as required under the plant warranty
Successful applicants will not be required to provide monitoring or maintenance beyond two years post-planting, and will not be required to perform any easement monitoring activities.  Funds may be awarded through this track through either grants to applicant types eligible to receive grants from the Trust or through contracts if the applicant is a for-profit contractor or consultant.  Nonprofit applicants to whom grants would be awarded may request project management fees, which will cover personnel time and administrative costs such as travel, postage, and other costs.   Indirect costs will not be permitted.  For-profit applicants will be asked to provide full estimates for all project components, which will serve as the basis for a contract scope of work and budget.
Track B:  Request for Technical Assistance 

Applicants submitting a proposal in this track will rely on the Chesapeake Bay Trust for some or all of the seven project phases listed in Track A.  The successful applicant will not be required to provide monitoring or maintenance beyond two-year post-planting, and will not be required to perform any easement monitoring activities.  Applicants to this track need not prepare full budgets, and will not be awarded project management fees or indirect costs.  The Trust and Charles County will work with the applicant to directly contract the work required to complete the project. 
Submission Requirements
	Item
	Track A
	Track B

	Photo(s) of the site
	(
	(

	Vicinity map of the site


	(
	(

	Support letter for the project signed by the property owner
	(
	(

	General project description, including description of the land, current land use, property ownership
	(
	(

	Planting project methodology, including timeline, planting method, planting plan,  species list (native species only), and procurement process
	(
	

	Submittal of a property agreement stating that the landowner agrees to preserve and protect the conservation values of the planting project for a minimum of ten years
	(
	

	Description of the capacity of the applicant organization to lead the seven phases of the project
	(
	

	Budget
	(
	


Applications will be evaluated based on the following criteria:

· potential ecological benefit 

· landowner willingness

· property agreement
· readiness to proceed

All applicants are strongly encouraged to contact Trust staff for guidance and, if deemed appropriate, a potential site visit.  
In light of the Trust’s commitment to the advancement of diversity in its grant-making and environmental work, the Trust strongly encourages grant applications for projects that increase awareness and participation of communities of color in tree planting and other watershed restoration and protection activities.
Eligible Budget Items









.
Funding in this program is restricted to costs required to implement reforestation projects.  Requests for any other purpose will not be funded.  Those requesting project technical assistance through Track B will not have to prepare a budget with specific funding requests.  For those requesting funds through Track A, funds may be requested for:
· Plant material;
· Site preparation costs (soil amendment, invasive species removal);

· Planting costs;
· Two-year maintenance costs;

· For not-for-profit entities, project management costs.

Funding will not be provided for other types of costs, including indirect costs.  The funding partners will evaluate each proposal on a case by case basis.  The partners reserve the right to fund projects and budget items that advance their missions and meet their specific funding priorities and criteria.
Maximum Request











Requests for funding from this program will generally be less than $20,000 and should be generally less than $4,500 per acre.  Requests exceeding this level should be accompanied by additional justification. Applicants are strongly encouraged to contact Trust staff to discuss request level prior to submitting proposals.  
Awards, and Notifications






.
Award Notification and Final Reports:

All applicants will receive letters stating the funding partners’ decision.  An application may be declined, accepted for technical assistance (Track B), partially or fully awarded as a grant (Track A), or negotiated as a contract (Track A; for-profit entities only). For grants that are approved, the Trust will send a grant agreement letter with grant conditions and the due date of the final report.  Grantees must sign and return the grant agreement letter with original signatures.  When the project is complete, grantees are required to submit a completed final report form, which can be downloaded from the Trust’s website on the Forms page.  
In cases where the grantee fails to submit a status report or final report by the due date, the Trust reserves the right to terminate the grant agreement and require a refund of funds already transferred to the grantee.  When the project is complete, grantees are required to complete final reports, including submission of all invoices/receipts.  Organizations with overdue final reports will not be awarded additional grants.   
Contact











.
Contact Emily Stransky for directions on submitting your application at (410) 974-2941 ext. 101 or estransky@cbtrust.org.  

Proposal Instructions 









By submitting the application, the applicants are in effect agreeing that they are in compliance with federal employment and non-discrimination laws.  

Applicants will be asked for the following information during the online application process.  Failing to address any or all of these criteria may jeopardize the review of the applicant’s proposal.

Project Title: List the title of your project.  Please begin your title with “Charles County Forestry –”.

Organization Information

Organization name, Address, City, State, Zip, Phone, Mission of Organization, Organization Type, EIN Number
Executive Officer and Project Lead 
Two different individuals must be identified for all proposals.  Both individuals must be employees or board members of the applicant organization.  Name, Title, Address, Phone, and E-mail will be requested for each contact.  
Grant Information:

1) Amount of Trust funding requested (if applying through Track B, please list an estimate or $0).
2) Grant Period: enter project start and end dates

3) In which stream, river or watershed will the project be located?

4) In which county will the project be located? (Select Charles County.)
5) Indicate latitude/longitude of project site if available

Project Abstract – Include property name, address, and number of acres to be planted
In a text box, you will be asked to provide a brief (3-4 sentences) summary of the project, including details such type of project, location, and main objectives.  Please include property name, property address, and number of acres to be planted.  Please make sure that the abstract does not exceed 500 characters.  You may copy and paste from a word processing document, but please do not copy and paste any formatting (such as bullets, indentations, bold, etc.). You may format after pasting.

Project Timeline - Optional
You will be asked to complete a table listing major project tasks to be completed under the period of the potential award, with start and end dates. 
Project Deliverables

Please fill out number of trees you expect to plant by finding this metric in the list.  You may also fill in estimated deliverables for a any other metrics in the list that is relevant to your project, such as number of volunteers you might engage or square feet of forest buffer planted.
Project Volunteers - Optional
Include information about project volunteers, if applicable.  Inclusion of volunteers in the project is not required.

Project Partnerships and Qualifications - Optional
You will be asked to complete a table listing all project partner organizations, individuals, their areas of expertise, and their role(s) in your project.  Applicants are encouraged to include a letter of support for the project from each partner outlining the partner’s role in the project.  Applicants are strongly encouraged to include these letters in the uploaded narrative file; however, separate letters may be uploaded.

Project Description Narrative

You will be asked to upload an MS Word or PDF file (7 page limit, excluding material such as letters of support and conceptual sketches) addressing the following points, and to include relevant information as described in the Types of Eligible Projects section of the Funding Opportunity.  We recommend that you copy and paste the questions to use as an outline in your narrative to ensure that you address all questions.
1) Project Site: Please describe the project site, including describing the landowner’s involvement in the project (landowner letter of support must be provided) and the current land use of acres to be reforested. List the total number of acres to be reforested and the total number of trees expected to be planted.

2) Land and Project Protection: Please describe whether the site is under current long-term protection.  If so, please describe the type of protection and any restrictions.  The Trust and the County can work with you to determine land protection options.  Please contact us early in project development.  Please also indicate willingness of the landowner to agree to long-term maintenance and protection of the tree planting project to be funded under this request.
3)  Required Projects: Funding partners are unable to fund projects or programs that are wholly required by a separate Federal, state, or locally issued permit, decree, or enforcement action, such as critical area buffer establishment.  In addition, funding partners cannot support projects that lead to financial benefit, such as creation of a mitigation bank. In some cases, funding partners may elect to fund optional portions of required projects that are in excess of regulatory requirements.  Please state 1) whether any part of your project is required under any existing or pending permit, decree, or enforcement action, and 2) how and whether your proposal exceeds the regulatory requirements.
4) Track A only - Project Methodology: Please describe planting method, planting plan, species list (native species only), and method by which you will procure contractual services to accomplish planting, easement, and other services.
5) Track A only - Applicant Capacity: Please describe your ability to provide project leadership and management on the following tasks:
1) Verifying that any existing long-term protection vehicle will allow reforestation and modifying that vehicle if not, and obtaining agreement from the landowner to maintain and protect the tree planting project if funded under this award.

2) Developing a planting design and plan

3) Obtaining any required permits

4) Planting activities, including procuring contractual or volunteer services 

5) Monitoring the project for one year to ensure survivorship

6) Providing maintenance in the first year to ensure a survivorship rate consistent with guidelines in Maryland State Forest Conservation Technical Manual Third Edition of 1997 

7) Working with the planting contractor to replace any trees as required under the plant warranty

6) Attachments - Please include, preferably in the narrative file but in a separate file if necessary, the following information as required depending on Track

	Item
	Track A
	Track B

	Photo(s) of the site
	(
	(

	Vicinity map and project map of the site.  Please include:

1) property address 


2) location of planting project


3) boundaries of full parcel
	(
	(

	Support letter for the project signed by the property owner
	(
	(

	Site plan
	(
	

	Budget
	(
	


Budget Upload

Track B applicants should upload a statement in this section with as much project cost information as they have available.  If none is available, simply upload a document indicating so and fill out zeros in the project category section.  
Applicants for Track A must upload a budget using the Chesapeake Bay Trust Budget Form, an excel file template.  Copies of the form can be obtained by copying into your browser window the following link: 
http://www.cbtrust.org/forms and clicking on "Chesapeake Bay Trust Application Budget Form;"

● Please be as detailed as possible.  For example, elements of planting requests (e.g., plant material, planting preparation costs, planting labor) must be listed separately.   

● For any staff cost requests, please list the percentage of overall time devoted to the project by each staff member in the budget item column. Salary costs must match payroll costs and may include no other costs. Benefits may not be combined with salary and must be listed separately.
● Be sure to see “Eligible Budget Items” section of Application Instructions above.  

● Requests for indirect costs are not permitted. 
● Matching resources are not required but encouraged.  Do not evaluate volunteer hours in terms of dollars; instead, list them separately.   Please indicate whether each match entry is applied for, pledged, or in-hand.  
● Following the budget table, include a one- to two-paragraph budget justification/explanation.  In this section, describe the source of your cost estimates (bids/estimates from contractors, etc).  

Budget Category Information – Track A only
The final online grant program component will ask applicants to enter budget category totals.  (Track B applicants enter zeros). These totals will have been automatically calculated in the Chesapeake Bay Trust Budget Form.   Use the budget justification section to provide a several paragraph budget narrative.  The narrative should include, in addition to general budget justification information, (a) detailed justification for staff cost requests, if requested, including a specific scope of work, specific tasks, and hours associated with those tasks and (b) the source of any construction cost estimates.  If you will contract with a consultant and 
         �





The Forestry Grant Program for Charles County is designed to result in an increase in the number of acres of forested land in Charles County.  Project site proposals are sought from individuals, nonprofit organizations, and contractors.  Proposed project sites will need to sign a property agreement stating they agree to preserve and protect the conservation values of the planting project for a minimum of ten years.





In this Application Package:


Section 1 – Instructions


Section 2 – Application Form





Deadline:


Rolling





Timeline:


Projects should be scheduled for planting in the next spring or fall after grant approval





Grant Requests up to:


Requests generally up to $20,000 





Submit Your Application by following instructions at:


http://cbtrust.org/CharlesForestry











