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Status Report Narrative Questions




www.cbtrust.org/ 410-974-2941
Complete the status report narrative questions below. After completing your narrative questions, save this document on your computer and then submit the document via your Chesapeake Bay Trust Online account. You can access your account using this link https://www.GrantRequest.com/SID_1520. 

1. Awardee Information

Organization Name: 

Project Leader:

Award Number: 

Reporting Date:

2. Project summary
a. Provide a detailed, written evaluation of the project to date. Describe the status of the project and results achieved thus far. In your response, please share what you accomplished and how it positively affected the community, including key outcomes such as improvements, community engagement, or economic benefits.
b. Are all proposed deliverables on track? How does what you have accomplished compare to what was proposed?
c. Did you provide community involvement and outreach activities? If yes, add the outreach activities that occurred during this reporting period to the table (add more rows as needed). Provide sign in sheets for outreach events, if available. 

	Event Name
	Topic
	Date
	Duration (hrs)
	Location
	Participants (#)
	Comments
	Contact Name

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


i. If community involvement and outreach activities took place, please describe: (a) how the public and/or directly served communities were informed of grant project activities and benefits, and (b) how feedback from one or more of these communities influenced project outcomes or will shape the remaining stages of the project. 

ii. How were audiences identified and reached?
d. Answer the following track specific questions (respond only to the sections correlating with your project):

Track A:Site Readiness
· Location of planting (Find Census Tract/Block Group FIPS here): ________________________
· Location Type (Private, Public, or Tribal): __________________________
· Number of Trees Removed: __________________________
· Was Wood Utilization a component of this project? ☐ Yes ☐ No
· Were invasive plants removed? ☐ Yes ☐ No
Track B: Tree Implementation

· Location of planting (Find Census Tract/Block Group FIPS here): ________________________
· Location Type (Private, Public, or Tribal): __________________________
· Number of Trees Planted: 

· Shade Trees: ______

· Evergreen Trees: ______

· Ornamental Trees: _____

· Fruit/Nut Trees: _____

· Community Engagement: ☐ Yes ☐ No
· Food Forest Established: ☐ Yes ☐ No
· Total acreage: ______________________
· Tree Pruning

· Trees Pruned (#): ______

· Tree Removal

· Trees Removed (#): ______
· Wood Utilization? ☐ Yes ☐ No
· Invasive Plants Removed? ☐ Yes ☐ No

· Tree Giveaway

· Trees Distributed (#): ______

	Location
	Number of Trees
	Tree Common Name and Latin Name
	Gallon Container Size 
	Height (ft)
	Source of Tree

	Ex. Chesapeake Bay Trust (108 Severn Ave, Annapolis, MD, 21403)
	1
	Eastern Redbud (Cercis canadensis)
	5 gal
	5 ft
	Chesapeake Bay Trust Tree Nursery

	
	
	
	
	
	

	
	
	
	
	
	


· Are all permits and permissions secured if they were not received at the application stage?
Track C: Capacity Building
Activity Type: (check all that apply)

☐ Strategic plan development/refinement

☐ Staff training in forestry skills

☐ Data collection/management improvements

☐ Shared technical assistance models

☐ Native tree guide development

☐ Community-based planning for tree planting

☐ Tree nursery management/seed propagation

☐ Tree-maintenance model development/testing

☐ Tool banks or shared supplies models

☐ Other: __________________________
· Tree Inventory

· Tree Sites Inventoried (#): ______

· Resource Assessment

· Resource Assessment Type: __________________________

· Mapped Area (acres): ______

· Planning & Policies

· Urban Forestry Plans Adopted? ☐ Yes ☐ No

· Urban Forestry Policies Adopted? ☐ Yes ☐ No

· Urban Forestry Ordinances Adopted? ☐ Yes ☐ No
· Staff Trained (#): __________________________
· Training Program Type: __________________________
· Skills Acquired: ☐ Planting ☐ Pruning ☐ Hazard Assessment ☐ Other: ______
· Credentials Earned: ☐ CDL ☐ ISA ☐ TCIA ☐ EHAP ☐ Other: ______
3. Project Evaluation and Lessons Learned

a. Provide a written evaluation of this phase of the project and the method(s) used.

b. Discuss major changes that have occurred in the project and how those changes will impact the next award phase(s). As a reminder major changes in scope must be approved by the Trust in advance of the change. Significant changes include, but are not limited to: 

i. Changes in key personnel or key project partners

ii. Changes in budget that result in a greater than 10% shift in funds across budget categories (e.g., supplies, personnel, contractual)

iii. Changes in budget that result in addition of a new line item

iv. Changes in project deliverables as proposed in your original application

v. Changes in timeline in your original application or as subsequently amended.

Please visit https://cbtrust.org/forms-policies/ to download the Grant Revision Request Form if significant changes have occurred. Please submit this form to your Grant Program Officer for approval.
c. Briefly describe any lessons learned, including challenges or potential roadblocks to future progress. 

d. How will you overcome these challenges during the next phase of the project?

Directions for submitting online: 
1. Sign into your account using this link https://www.GrantRequest.com/SID_1520 and the same username and password as when you applied.

2. Once signed in click on the Requirements tab. 

3. If you do not see your requirement, use the dropdown on the right and in the middle of the page to shift between “Show: New” and “Show: In Progress”.
4. You should see below the yellow bar at least 2 links. One link is your Status Report and the other is your Final Report. 

5. Click on the Status Report link and follow the instructions. 

6. Once complete, click Submit & Review and make sure you have uploaded and entered all of the necessary information. 

7. If so, click Submit.

To confirm your requirement was successfully submitted use the dropdown to shift between “Show: In Progress” and “Show: Submitted Requirements”.

Complete the status report narrative questions below. After completing your narrative 
Photos: Upload any photos, digital images, newsletter articles, or press clippings to supplement your written description. These supplemental files can be uploaded into your status report’s narrative section under “additional attachments,” located on your Chesapeake Bay Trust Online System account.

DISCLAIMER: By submitting photos and videos in your status report, you are acknowledging ownership and copyright of the photos and videos submitted. The copyright will remain with the photographer; however, the Trust reserves the right to publish all items in publications, websites, advertising and promotional materials. You also confirm that you have written consent from all subjects in the photos/video submitted, including if any subjects who are minors under the age of eighteen.


