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 All-Hands on Deck
. A funding opportunity for Corps Member(s) interested in

organizing and hosting a project day for their fellow Corps
Members.

Training led by Corps Member!
Deadline: February 13, 2026 4:00pm EST

Review Committee (CBT & fellow Corps Members)

Decision: 2 Winners will be chosen in early March

Website Link: All-Hands on Deck - Chesapeake Bay Trust

(cbtrust.org)
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- 2 All-Hands on Deck project proposals selected each year (attendance required at 1 of 2)

A Wide Variety of Eligible Project Ideas
Rain Gardens

Foresty projects

Schoolyard Habitat Projects

Nature Play Spaces

Stream Clean-Ups

Trail Maintenance

Water Quality or SAV Monitoring
Invasive Removals

Sustainable Farming Field Day AgTivities
Community Engagement Projects

Tree planting
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All-Hands on Deck

This Year’s Dates:

PR

o P L

e

MAY 15, 2025 May 29, 2025

JOINT EVENT! CCCC AHD EVENT

90-95 Members 40-45 Members

Budget: $2,500 Budget: $2,000

Include Lunch Include Lunch
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- An Executive Officer and
Project Leader MUST be
identified for all proposals and
must be different individuals.

- The Applicant email address
MUST be the same email
address as the project leader
email address (Typically the
Corps Member)
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Basic Information

GeneraIC}/ %rants should be
awdadrded to the Host Org

- There are a few exceptions
here, and if you have
concerns, reach outto
Sydney directly.

Projects MUST be completed, and
final reports submitted to the Trust
before the end of term of service
on June 23,2026 or earlier.
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« Narrative
Complete the Online Application Form ] v Uploaded Word Document
v Be Clear and Concisel!

Click “Get Started” to begin a new application.

Sign in with the Project Leader’s email address. * BUdget
/ L[] .
IF the Project Loader: Uploaded Financial Management
— Has used our online system before, sign in with the email address and password. S pread S heet
— Has not used our online system, click on “New Applicant” to register. v I nfO rm Otio N iS ReCOrded i N On ”ne
Start New Application R A p p I ICA t Ion
Get started with a new grant application Welcome To The Chesapeake Bay Trust Online System. / Be DetG i Ied I
B— o « Submittal
Start early! Submit early! -CWL::‘—"‘O o _— \/ D ou b I e- C h ecC kl
The online application can be I
saved and returned to at a later Pevpehchns Sorhe Eonpet bashion? .
date, but must be submitted We NOW hdve G WebInCI I’!
before the deadline. =22

How to app for a fhesopeoke Bay Trust
Grant: ttps [/vimeo.com/347338078

Website Link:
All-Hands on Deck - Chesapeake Bay Trust
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Application Instructions

?’ o Morviand corps Service Year Option - Climate Corps

sencovearomion  2(25-26 All-Hands on Deck Project Days « Narrative Questions can be found on our

website: https://cbtrust.org/chesapeake-
Narrative Questions climate-corps/current/all-hands/

Complete all questions in this narrative template. As much as possible please also attach photos, maps,
designs, letters of support or any other additional documentation. All planting projects must include a native
plant list, site plan, project design, photo of the planting/restoration site and a detailed maintenance plan.

A. Project Logistics

1. Project Date

Choose one or more from the list of four options below (multiple dates preferred). New this year, one date
(5/15) will be only available for Corps Members at Organizations hosting through the Chesapeake
Conservation and Climate Corps and the Climate Corps — Service Year Option which will be attended by
CCCC Members and CC-SYO Members.

Your project must be able to be conducted on one of these dates:

L] May 15, 2026 *joint date only for Corps Members ar sites also participating in the CC-SYO program
] May 29, 2026

2. Project Location(s)
At what location(s) will the project be held?
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Financial Management Spreadsheet

1 Chesapeake Bay Trust - Application Budget Worksheet
2 | Applicant Name: _ Title:
Amount
3 |SUMMARY TABLE Requested Cash Match In-Kind Match| Total
4 |Total personnel $ - $ - |s 1,600 | $ 1,600 Note: Gray cells will automatically fill
5 [Total supplies $ 1130 $ - 1S 142 | $ 1272 and self-calculate. Only enter data in
6 |Total contractual $ = $ = |'$ - |'$ = the white cells.
7 |Total travel $ 120 $ - $ 544 | $ 664
8 |[Total field trip fees $ - $ - $ - $ -
9 |Total other $ - $ - $ - $ -
10 |Total indirect $ - $ - $ - $ -
11 [TOTAL $ 1,250 $ - |s 2286]s 3.536
usace |19 | costper | Sourceof Status | .. . Sourceof 's';'x’
Budget Item G a‘;::ry Requ  Unit equ::ted CashMatch Cash ofCash o "¢  InKind % Total
12 7 e-sted Requested ' Match  Match Match Match
13 |Haglof increment borers 16" supplies 2| $ 265 | $ 529 $ 529
14 |Haglof icrement borer 14" supplies 1] $ 247 | $ 247 $ 247
15 |Haglof Mantax Tree dbh calipers in cenisupplies 1 $ 142 | ¢ 142 $ 142 - in-hand | $ 284
16 |Wooden tree core mounts supplies 34 % 5($ 170 $ 170
17 |Shipping (Forestry Suppliers) supplies 1 $ 22 | $ 22 $ 22
18 |Alvin drafting strips supplies 2| $ 10 |$ 20 $ 20
19 |Mileage round trip to Sideling Hill Creek travel 1 $ 120.00 | $ 120 $ 544 pledged | $ 664
20 | -nployee hours personnel $ - $ 1,600 ’-pledged $ 1,600
21 $ . | $ -
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Supporting Documents

« Site Visits  Native Plant List

Permit Status

Hillsmere Shores Tree Planting - 08/11/2019 (revision 01)

. .
- Letter of Permission = cosoetoe e e o e e
Subgroup - : MARYI A h lD Name'
. L 4 DEPARTMENTOF  Addess
* Letter Of C omm |tm e nt . — - 5 § % 3| 8 | = NATURALRESOURCES Comy: AA: ANNE ARUNDEL
TREES
Canopy Trees Apphcant Type:  Ownsrof the bnd the trees are on The applscant 33 2 publac agency:
d https://CbtrUStoorg/Wp_ Nyssa sylvatica Black Gum 3 1 3 3 1 1 :iwwlm'm
Quercus phellos Willow Oak 2 3 3 2| 10 Tree plarmtng, Up o 20 Tree(s) Riva
t t / I d / C h Understory Trees
C O n e n u p O O S e S G ahionalpﬂ'u._ls \_li(glmcus White Fringetree 3 . g g g 11; mm&:;;:;smﬂ Im‘ - Mm Wd&m‘fw
lagnolia thay Magnoli Described -
Prunus serotina Black Cherry 3 3 3 9 PARTICULAR TREE OR TREES INVOLVED:
peCI ke_ Bay_TrUSt_ Letter_ SHISLES Rooosice yees - Appron. 20 Rec Maple Trees (Repiacements for trees Mat were removed by AA County)
Medium Shrubs
. ! AT ATIOAY AR AAATRSTIALS AT TRTE S ANE AR T ALY,
Of_ C O m m I t m e n t - g?ect(l:l'r]:':;n"il:)l\li:lf()ha gvrvueue[:dps::)perbush g g 9 g ;i
llex verticillata Winterberry 7 7
. Lindera benzoinr Spice Bush 5 9 14 . .
Policy _082819.pdf e S——r o Site Design
— .
Low Shrubs
ltea virginica Virginia Sweetspire 9l 90 7l 66
« Site Design |
Maintenance Plan
1 1 Short-term (first growing season) Maintenance
* Native Plant List
Maintenance When Community Kayak Boat Pool Beach
Activity House Dock Park
« Maintenance Plan e e N R e
deadfunhealthy
tr:;, I:I: n?t::r for
invasives
- Draft Agenda Remove iasies, | Wayao2s | o | o T w71 o T
health
° Pe r m it S t G t u S Maonitor trees June 2020 Date compleec m:;:tm m:;r:ud m::':md m::‘:ﬂ
A Shrubs: Virginia Sweetspire (6) & Red Twig Dogwood (6)

Marsh Planting: Spartina (100),
marsh hibiscus (18), switch grass (18)

/' Tree: Atlantic White Cedar (4)

 Site Photos @



Tips For Success

Submit early to avoid upload
and submittal issues - We
cannot accept late
submissions under ANY
circumstances

When in doubt, reach out to
Trust Staff for help!

"=\ Chesapeake
Conservation &
Climate Corps

Record user ID/password
information in a safe place to
avoid getting locked out of
the grant portal

Hit SUBMIT at the end (then
double and triple check!)
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All-Hands on Deck Project (JQ \Q Gt
Examples 2024-2025 ' '

Addy Brown - American Chestnut
Land Trust- (All Hands-on Deck)

A land Stewardship event was
conducted at ACLT and this dynamic
education project focused on hands-on
conservation and agriculture.

« Provided an opportunity to go on a
guided hike along ACLT's Holly Hill Trail
or a guided canoe trip on Parkers
Creek

« Corps members also worked together
to conduct farm maintenance,
invasive species removal, and trail
maintenance.
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All-Hands on Deck Project
Examples 2024-2025

Sydney West- Arundel Rivers
Federation — (All Hand-on Deck)

A restoration event that was
conducted by Arundel River
Federation at Mayo Beach Park and
this education project focused on
biodiversity and living shorelines.

Provided opportunity to assist in o
SAV planting. The project
emphasized hands-on involvement
in local shoreline restoration efforts.

Corps members also worked
together to plant a pollinator
meadow and removing invasive
species to maintain the public park.
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- How to Apply for a Chesapeake Bay Trust Award:
https://vimeo.com/347338078

- How to use the Financial Management Spreadsheet:
https://vimeo.com/281495436

* How to Manage a Chesapeake Bay Trust Awardad:
https://vimeo.com/400210113
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» Program Coordinator: Sydney Tolliver, stollliver@cbtrust.org,
410-974-294] ext. 137

Thank You!

For more information visit
cbtrust.org



mailto:stollliver@cbtrust.org
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