
Chesapeake Conservation and Climate Corps

FY26 Corps All Hands on Deck 
Information SessionSydney Tolliver

stolliver@cbtrust.org

Climate Corps- SYO



Agenda

All Hands-On Deck

• Overview

• Basic Information

• Application Instructions

• Tips For Success

• Resources

• Past Projects



All-Hands on Deck

• All-Hands on Deck
• A funding opportunity for Corps Member(s) interested in 

organizing and hosting a project day for their fellow Corps 
Members.

Training led by Corps Member!
Deadline: February 13, 2026 4:00pm EST

Review Committee (CBT & fellow Corps Members)

Decision: 2 Winners will be chosen in early March 

Website Link: All-Hands on Deck - Chesapeake Bay Trust 

(cbtrust.org)
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All-Hands on Deck

• 2 All-Hands on Deck project proposals selected each year (attendance required at 1 of 2)

A Wide Variety of Eligible Project Ideas
Rain Gardens

Foresty projects

Schoolyard Habitat Projects

Nature Play Spaces

Stream Clean-Ups

Trail Maintenance

Water Quality or SAV Monitoring

Invasive Removals

Sustainable Farming Field Day AgTivities

Community Engagement Projects

Tree planting



All-Hands on Deck

JOINT EVENT!

90-95 Members 

Budget: $2,500

Include Lunch

CCCC AHD EVENT

40-45 Members 

Budget: $2,000

Include Lunch

MAY 15, 2025

This Year’s Dates:

May 29, 2025



Basic Information

• An Executive Officer and 
Project Leader MUST be 
identified for all proposals and 
must be different individuals.

• The Applicant email address 
MUST be the same email 
address as the project leader 
email address (Typically the 
Corps Member)



Basic Information

• Generally grants should be
awarded to the Host Org

• There are a few exceptions
here, and if you have 
concerns, reach out to
Sydney directly.

• Projects MUST be completed, and 
final reports submitted to the Trust 
before the end of term of service 
on June 23, 2026 or earlier.



ApplicationInstructions

• Narrative
✓ Uploaded Word Document
✓ Be Clear and Concise!

• Budget
✓ Uploaded Financial Management 

Spreadsheet
✓ Information is Recorded in Online 

Application
✓ Be Detailed!

• Submittal
✓ Double-Check!

We Now have a Webinar!
How to apply for a Chesapeake Bay Trust 

Grant: https://vimeo.com/347338078
Website Link:
All-Hands on Deck - Chesapeake Bay Trust

https://vimeo.com/347338078
https://cbtrust.org/chesapeake-climate-corps/current/all-hands/
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Application Instructions

• Narrative Questions can be found on our 
website: https://cbtrust.org/chesapeake-
climate-corps/current/all-hands/
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Financial Management Spreadsheet



Supporting Documents

• Site Visits

• Letter of Permission

• Letter of Commitment
• https://cbtrust.org/wp- 

content/uploads/Chesa 
peake-Bay-Trust-Letter- 
of-Commitment- 
Policy_082819.pdf

• Site Design

• Native Plant List

• Maintenance Plan

• Draft Agenda

• Permit Status

• Site Photos

• Native Plant List

Site Design

Maintenance Plan

Permit Status



Tips For Success



All-Hands on Deck Project 
Examples 2024-2025

Addy Brown – American Chestnut 
Land Trust- (All Hands-on Deck)

A land Stewardship event was 
conducted at ACLT and this dynamic 
education project focused on hands-on 
conservation and agriculture. 

• Provided an opportunity to go on a 
guided hike along ACLT’s Holly Hill Trail 
or a guided canoe trip on Parkers 
Creek

• Corps members also worked together 
to conduct farm maintenance, 
invasive species removal, and trail 
maintenance.



All-Hands on Deck Project 
Examples 2024-2025

A restoration event that was 
conducted by Arundel River 
Federation at Mayo Beach Park and 
this education project focused on 
biodiversity and living shorelines.

Provided opportunity to assist in a 
SAV planting. The project 
emphasized hands-on involvement 
in local shoreline restoration efforts. 

Corps members also worked 
together to plant a pollinator 
meadow and removing invasive 
species to maintain the public park. 

Sydney West- Arundel Rivers 
Federation – (All Hand-on Deck)



Resources

• How to Apply for a  Chesapeake Bay Trust Award: 

https://vimeo.com/347338078

• How to use the Financial Management Spreadsheet: 

https://vimeo.com/281495436

• How to Manage a Chesapeake Bay Trust Award: 

https://vimeo.com/400210113

https://vimeo.com/347338078
https://vimeo.com/281495436
https://vimeo.com/400210113


Thank You!

For more information visit

cbtrust.org

Questions?

Program Coordinator: Sydney Tolliver, stollliver@cbtrust.org, 
410-974-2941 ext. 137

mailto:stollliver@cbtrust.org
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