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Description automatically generated]Chesapeake Conservation and Climate Corps
2026-27 All-Hands on Deck Project Days

Narrative Questions

Complete all questions in this narrative template. As much as possible please also attach photos, maps, designs, letters of support or any other additional documentation. All planting projects must include a native plant list, site plan, project design, photo of the planting/restoration site and a detailed maintenance plan.

A. Project Logistics
	1. Project Date

	Choose one or more from the list of five options below (multiple dates preferred). 

Your project must be able to be conducted on one of these dates:

            ☐        April 30, 2027
            ☐        May 21, 2027 
            ☐        June 4, 2027
            ☐        June 25, 2027
            ☐        July 16, 2027



	2. Project Location(s)

	At what location(s) will the project be held?







	3. Attendees

	Not including Corps Members, please provide a breakdown of approximately who will be attending (and how many (including host staff, experts, other volunteers, etc.)?

	4. Schedule of Activities

	Include a schedule of the day’s events. Remember to include time for lunch and breaks. Also, please start the event between 9:30-10am (for those driving long distances) and finish the event no earlier than 3:30pm and no later than 5pm.



B. Project Description
	1. Goals

	What are the big-picture goals and the specific objectives of the project?






	2. Background

	Describe the background of the project. Is this the continuation of an ongoing project? If so, what aspects of the project are new? Why is this project needed? How was it identified?




	3. Watershed, Stewardship or Community Value

	Please describe how your project connects to the restoration, protection and/or stewardship of the Chesapeake Bay region. Identify the priority audience you will educate or engage and describe how you will reach its members. Why have you chosen that method? Considering the Trust’s commitment to the advancement of diversity in its award-making, please provide demographic information about the community or population involved in or served by the project.







	4. Engagement Value

	Please describe the role(s) of the Corps Members on the project day. Can you ensure that all attendees will be fully engaged? You should assume ~45-50 Corps Members will be present, however if your project can support more (up to 83 members) please indicate how many additional below. There should be a range of types of roles and activities that accommodate multiple levels of physical labor, skill and ability levels.






	5. Educational Value

	What will the Corps Members learn? Will there be speakers who have expertise in the discussed field or issue? Are the speakers confirmed or know about their role in this proposal?


	6. Sustainability

	The Trust aims to invest in projects that have the longest potential longevity, after the grant period has ended. Several threats exist that may result in loss of project value: change in public interest in an effort, changes in rainfall or sea level associated with climate change; change in land use; and more. How will the future of the project be ensured and/or impacts of the project be long-lasting? Topics to discuss here include maintenance plans, long-term attitude or knowledge changes in a community, etc. If the project or program will need ongoing financial resources to maintain its value, please provide an abbreviated plan describing how the project will be sustained beyond the term of the proposed funding request?



C.  For Informational Purposes Only
	1. Do you plan to apply for a Mini Grant for this project if not awarded All-Hands? 

	









	2. Do you plan to apply for a Mini Grant for this project if awarded All-Hands? If so, please estimate what budget items the grant will fund if awarded in budget.
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