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Corps Member Final Report Form
Due: August 7, 2026

Complete the status report narrative questions below. After completing your narrative questions, save this document on your computer, and then submit the document via your Chesapeake Bay Trust Online account. You can access your account using this link https://www.GrantRequest.com/SID_1520.
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1. Corps Member Information

	Host Organization Name:
	

	Mentor Name:
	

	Corps Member Name:
	


2. Tracking Progress

a. Please have a meeting with your Mentor to review and refine your Work Plan and update the Status Column. Once complete, provide a shareable link below (click on the blue Share button in the upper right corner and then click Copy Link in the Get a Link section).  
	Final Work Plan Link:

	


3. Work Plan Activities

a. Please provide an overview of your accomplishments over the course of the year on the major projects listed on your Work Plan.
b. Please describe any major projects on your Work Plan that were not completed this year and the reason(s) why.
4. Capstone Project Activities
a. Please provide a 1 sentence summary of your Capstone Project.
b. What do you think was your biggest Capstone Project ‘win’?
c. What do you think was your biggest Capstone project challenge? How did you address the challenge?
d. Based on the goal outcomes you identified at the start of your Capstone Project, would you consider it a success?
5. Peer-to-Peer Site Visits

Please list the Name and Organization of any Corps Members you have visited over the course of the program:

	Name
	Host Organization
	Date
	Activities conducted

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	


Please list the Name and Organization of any Corps Members who visited you over the course of the program.

	Name
	Host Organization
	Date
	Activities conducted

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	


6. Program Evaluation
Experience with your Host Organization
a. On a scale of 1-5 (where 1 is weak and 5 is strong), please rate the strength of your Host Organization’s contributions to your personal/professional Corps experience.
	Host Organization Experience
	Score
	Brief Comments (1-2 sentences)

	Example statement
	3
	I felt that my organization XXX. They XXX.

	The strength of your Host Organization’s efforts to incorporate you fully into their operations and team.
	
	

	The strength of your Host Organization’s efforts to provide 1:1 mentorship and guidance about your Corps projects.
	
	

	The strength of your Host Organization’s efforts to provide 1:1 mentorship and guidance about your personal professional goals.
	
	

	The strength of your Host Organization’s efforts to incorporate projects into your work plan that align with your interests and long-term goals.
	
	

	The strength of your Host Organization’s efforts to provide the tools necessary to perform your duties (ie. Office space, mileage reimbursement, computer, etc.)
	
	

	Any additional comments (optional):




b. Please indicate whether you agree or disagree with each of the following statements regarding your personal experience with your Mentor(s) in the Corps program.

	Mentorship Experience
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	Example Statement
	
	X
	
	

	My Mentor(s) provided/created a positive workplace environment for me.
	
	
	
	

	My Mentor(s) provided/created a positive learning environment for me.
	
	
	
	

	My Mentor(s) provided support for projects on my work plan and my Capstone Project.
	
	
	
	

	My Mentor(s) provided support for my personal professional goals (both short-term and long-term).
	
	
	
	

	My Mentor(s) supported my work-life balance.
	
	
	
	

	Additional comments:




Personal Experience
a. What do you consider to be your greatest personal/professional success from this year overall? Why do you consider this to be your greatest success?

b. What do you consider to be the greatest personal/professional challenge you experienced this year overall? How did you address the challenge?

c. What do you consider to be your greatest area of growth from this year overall? What experiences do you think led to this growth?

Program Elements
a. On a scale of 1-5 (where 1 is not helpful and 5 is very helpful), please rate how helpful each of the following program elements was to your personal/professional growth in the Corps program.

	Program Element
	Score
	Brief Comments (1-2 sentences)

	Example statement
	3
	I felt that the X trainings were X to my Corps experience. The facilitator was X.

	Climate Change Training

Bart Merrick (NOAA) & Coreen Weilmister (MDNR)
	
	

	Environmental Leadership Retreat (WV Overnight)

Guilu Murphy, Charlie Esposito, & Terry (Imaginal Cells Collective)
	
	

	Professional Development Training Series
Brenna Goggin (River Network)
	
	

	Financial Literacy Training Series
Tracy Kyttle (Postsecondary Strategy Solutions)
	
	

	Environmental Justice Training (Virtual)
Denise Sarchiapone & Bruna Attila (B&D Environmental Consulting)
	
	

	Diversity, Equity & Inclusion Training
Pooja Kothari (Boundless Awareness)
	
	

	Environmental Education Retreat (Tangier Overnight)
CBF Staff
	
	

	Site Visit Exchanges

Hosting & Visiting
	
	

	All-Hands on Deck Events


	
	

	NTTWP Coaching

Marnie Kenefick
	
	


b. Are there any additional training topics you think would be beneficial to the program?
c. What program element (listed above) needs the most improvement or should be removed?

d. What program element (listed above) was the most useful/beneficial and should remain?
Feedback & Info for the Trust
a. Was the Corps program what you expected?

b. What feedback would you give to the Trust to improve the program overall?

c. Did you feel supported by the Trust team overall and your assigned Trust Point of Contact?

d. Would you recommend the Corps experience to others?

e. What is your next step/plan after your Corps term ends? (ie. Job (Organization name, your title), Education (School Name, degree), Still figuring it out (Is there any support the Trust can provide?))

Your Advice
a. What advice would you provide for future Corps Members?
b. What advice would you provide for future Host Organizations/Mentors?
Please upload and/or send the Trust (HRost@cbtrust.org) photos from your Corps experience as well as any products you have created, blogs you have written, or news articles that mention you or your work.
You are required to submit this report online. Directions for submitting online: 
1. After completing your narrative questions, save this document on your computer and then submit the document via your Chesapeake Bay Trust Online account. 
2. Sign into your account using this link https://www.GrantRequest.com/SID_1520  and the same username and password as when you applied.

3. Once signed in click on the Requirements tab. 

4. If you do not see your requirement, use the dropdown on the right and in the middle of the page to shift between “Show: New” and “Show: In Progress”.

5. You should see below the yellow bar your Status Report link. 

6. Click on the Status Report link and follow the instructions. 

7. Once complete, click Submit & Review and make sure you have uploaded and entered all of the necessary information. 

8. If so, click Submit.

To confirm your requirement was successfully submitted use the dropdown to shift between “Show: In Progress” and “Show: Submitted Requirements”.

DISCLAIMER: By submitting photos and videos in your report, you are acknowledging ownership and copyright of the photos and videos submitted. The copyright will remain with the photographer; however, the Trust reserves the right to publish all items in publications, websites, advertising and promotional materials. You also confirm that you have written consent from all subjects in the photos/video submitted including if any subjects are minors under the age of eighteen.
www.chesapeakebaytrust.org / 410-974-2941                
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