Mini Community Engagement
This program seeks to engage new applicants and organizations from a diverse array of communities in small-scale projects that enhance
communities, engage residents, and, ultimately, improve natural resources. We feel that a broad range of communities can benefit from healthy
natural resources even if their primary focus is on other issues. Human health, the economy, jobs, community livability, education and our
children are all connected with a health environment.

Northridge Neighborhood Knowledge
Growth
This project enhanced our community's knowledge of the ways our
neighborhood's sustainable features and actions mitigate environmental impact
by identifying native tree species and sustainable features around our community
lake with signage. Residents were also educated about these topics during our
annual lake clean-up day.

9 educational signs
installed
80 lbs of trash removed
25 volunteers

The main spark for this effort came in
late 2013 when our community’s
landscaping committee proposed the
removal of native River Birch trees
from our neighborhood. As we
investigated, we learned that the
suggestion to remove them came
from the landscaping committee
chair. Their motive was to replace
them with Myrtle trees, their
personal favorite. To justify that
action, the chair got our contracted
landscaping company to find a local
arborist who would also support
removing the trees. However, closer
investigation of the birch trees in
question revealed that they were in
perfect health.
To ward off that action, we engaged
concerned citizens in the community
and spoke up at community
meetings. We conducted research in
order to enlighten ourselves and the
board that presides over the
landscaping committee regarding the
relative value of native versus nonnative trees in our neighborhood. In
the process, what we learned is that

the reason why some in our
community would even entertain the
notion of removing native trees is
that they didn’t know how to value
them.
Based on that previous observation,
we began seeking ways to fill that
knowledge gap. Thus, the grant
provided by the Chesapeake Bay
Trust became a key element of the
education strategy. To add layers to
the effort, we sought also to make
the neighborhood aware of the
Northridge developer’s intent to
preserve trees and implement lowimpact strategies. With this new
education, we believed that we
would shift attitudes toward factors
in our neighborhood that mitigate its
impact on the environment. Project
outcomes (& impacts) suggest that
we are succeeding.

Project Evaluation

We are using several methods to determine whether our project has
achieved the desired impact. The first method is a pre-and post survey.
Among its ten questions, the survey asks residents whether they can
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identify
tree species,
name aspects of low-impact design, and how
residents can mitigate their own impact on the Chesapeake Bay.
The survey was taken by two sets of people. The first set (14 people)
took the survey in April, before all the signs were installed. The second
set (16 people) took the survey over the last two weeks. Results suggest
that there has been a positive shift in knowledge concerning the
highlighted environmental topics.

The chart above suggests that between April and July:
• Residents are now able to identify three times as many tree species
(from 11 to 35)
• Residents are now able to identify about a third more tactics that
they can use to mitigate their impact on the Chesapeake Bay (from
21 to 35)
• Residents are now able to identify almost twice as many aspects of
low-impact design (from 5 to 14)

For additional information: visit www.cbtrust.org..
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